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(9:04 a.m.)
CHAIR:
Q. Good morning, everybody.  Welcome back.  I

think we’re all ready to go.  No preliminary
matters, Ms. Glynn?

MS. GLYNN:
Q. There are no preliminary matters.
CHAIR:
Q. Okay.  I guess, I’ll go to you, Mr.

Templeton, to introduce your witness.
TEMPLETON, Q.C.:
Q. Yes, thank you.  Ms. Hutchens, can you state

your full name for the record, please?
A. My name is Lisa Ann Hutchens.
Q. And your current position with Hydro?
A. Vice President of Financial Services.
TEMPLETON, Q.C.:
Q. Thank you.  Chair, my understanding is that

Ms. Hutchens would prefer to be sworn this
morning.

CHAIR:
Q. Take the Bible in your right hand. Do you

swear that the evidence to be given by you
shall be the truth, the whole truth, and
nothing but the truth, so help you God?
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MS. HUTCHENS:
A. I do.
CHAIR:
Q. Back to you, Mr. Templeton.
MS. LISA ANN HUTCHENS (SWORN)
TEMPLETON, Q.C.:
Q. Thank you very much.  Ms. Hutchens, can you

please profile for the Board your
credentials as well as your work history?

MS. HUTCHENS:
A. Sure.  I graduated from MUN with a Bachelor

of Commerce Degree in 1987, and went on from
there to get my chartered accountancy
designation in 1989.  From there, I spent
about twelve years in public accounting
practice, working primarily in the audit and
accounting area for both publicly traded and
small and large owner managed enterprises,
and latterly did a little bit of consulting
practice work as well.

I then moved to Newfoundland Power
where I spent twelve years in senior
management and executive level roles with
responsibilities in the areas of finance,
customer service, and administration.
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From there, I went to Petroleum
Research Newfoundland and Labrador, which is
an organization here in the innovation
space.  They fund, facilitate, and project
delivery manage offshore R & D projects on
behalf of the Newfoundland and Labrador
operators.  I left there and joined Hydro
the 1st of last year, so January 1st, 2017 in
my current role.

TEMPLETON, Q.C.:
Q. Thank you.  Ms. Hutchens, just last week,

July 20th, Hydro filed supplementary evidence
regarding customer impacts reflecting the
various settlement agreements that had been
filed in this GRA, and I’d just like to take
you to a line in that evidence.  The
reference is page 3, starting on line 7.
Here it is on the screen, and it reads, “To
access off-island power purchases, Hydro
entered into agreements with the owners of
the LIL and the Labrador Transmission
Assets, which will permit Hydro to use those
transmission facilities to transmit energy
to the island and require Hydro to pay the
operating and maintenance costs associated
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with the use of the transmission lines”.
Can you offer some comment in respect of
that statement, and give the Board an update
as to the status of those agreements?

MS. HUTCHENS:
A. Sure.
TEMPLETON, Q.C.:
Q. Thank you.
MS. HUTCHENS:
A. I can confirm for the Board that we have not

entered into those agreements as of today.
The discussions are very active and mature,
but the agreements have not been finalized
and signed.  From a commercial standpoint,
those agreements aren’t required until the
fall, however, we do recognize that the
evidence related to these agreements is
required in order to set the revenue
requirement, and believe that it’s important
to provide them to the Board and the parties
prior to the end of the hearing.  We had
hoped to have them filed prior to the
supplementary evidence getting filed, as
well as me taking the witness stand, but,
unfortunately, that occurred a little
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quicker than what we had anticipated.
There’s also been some short details to get
us to the final – short delays to get us to
the finalization point.  Expect agreements
will be here in the coming weeks and we will
file them as soon as they are finished, and
we’ll make witnesses available so that the
parties, as well as the Board, have the
opportunity to understand and examine the
agreements and the revenue requirement
effects before the conclusion of the
evidentiary part of the hearing.

TEMPLETON, Q.C.:
Q. Thank you.  That concludes our direct, Madam

Chair.
CHAIR:
Q. Thank you.  Mr. O’Brien, are you ready to

proceed?
MR. O’BRIEN:
Q. Yes, thank you, Madam Chair.  Good morning,

Ms. Hutchens.
MS. HUTCHENS:
A. Good morning.
MR. O’BRIEN:
Q. I just wanted to walk through, I guess, your
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role at Hydro, if we could.  You’re Vice
President of Financial Services since
January of 2017, is that right?

MS. HUTCHENS:
A. Correct.
MR. O’BRIEN:
Q. Okay, and have you held any other positions

within Hydro or any Nalcor affiliated
companies?

MS. HUTCHENS:
A. No.
MR. O’BRIEN:
Q. And you report directly to the President of

Hydro, is that right?
MS. HUTCHENS:
A. Yes, I do.
MR. O’BRIEN:
Q. Okay.  Just give me a brief overview of what

your duties are in your present role?
MS. HUTCHENS:
A. My responsibilities span a number of areas.

They would include the financial group, so
all your financial accounting reporting,
budgeting, planning, forecasting, as well as
support for the finance portions of the
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regulatory applications and what not.  I
also have responsibility for supply chain,
which would include the purchasing groups as
well as materials management, which would be
our warehouses across the system, and also
have responsibility for risk controls and
planning, and commercial agreements and
structures.

In addition to that, I also have
responsibility for the innovation team as
well. They report directly to me.  I think
I’ve covered all of it. I know that it’s
laid out in the org charts in one of the
annexes to the evidence.

MR. O’BRIEN:
Q. Okay, maybe we’ll bring your chart up if

that will assist you.  Can we bring up
Exhibit 2 of Volume 2 of the evidence, and
Schedule 1 of that exhibit, Page 32, I
believe.  So there’s you at the top there
for financial services, Vice President of
Financial Services.

MS. HUTCHENS:
A. Yeah.
MR. O’BRIEN:
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Q. All right, and under that you’ve got six
direct reports in financial services?

MS. HUTCHENS:
A. There are six on the org chart.  One of

those positions is not filled, so the
Manager of Treasury and Tax position we have
eliminated.

MR. O’BRIEN:
Q. You’ve eliminated that one?
MS. HUTCHENS:
A. Yes, we have.
MR. O’BRIEN:
Q. And what about the positions under that, the

treasury supervisor, treasury assistant, are
those positions still there?

MS. HUTCHENS:
A. Yes, they are.
MR. O’BRIEN:
Q. Where do they report now?
MS. HUTCHENS:
A. They report up to the Divisional Controller.
MR. O’BRIEN:
Q. Okay, all right.  In terms of this

particular page, have there been any other
changes since the rate case was filed?
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MS. HUTCHENS:
A. There’s been a number of changes that are

aimed more towards what I would describe as
sort of reorganizing the team and
challenging individuals from a career
development perspective, ensuring we have
the right resources in the right places. So
there’s been a bunch of sort of moving
around of people, but generally, no, more
just, you know, sort of restructuring things
to make them efficient and effective.  More
efficient and effective, I should say.

MR. O’BRIEN:
Q. And you talked earlier about supply chain,

and at the end there up top, Manager of
Supply Chain, see Page 33.  If we could
scroll down.  This falls under your purview
as well, Supply Chain?

MS. HUTCHENS:
A. Yes, it does.
MR. O’BRIEN:
Q. And in terms of that area, have there been

any significant changes since the filing of
the rate case?

MS. HUTCHENS:
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A. No.  Again the same comment would apply in
terms of, you know, shifting around some
folks and some reporting structures and what
not, but again just in the nature of
efficiency and effectiveness, and as I sort
of stepped into the team last year, I took
the opportunity to structure it the way that
I saw best for the organization, but
generally, no.

MR. O’BRIEN:
Q. Okay.  So in terms of when you say

“structure it the way you’d like to do it”,
like, the team leads across the top there
under the manager, are they all sort of the
same positions or are they changed?

MS. HUCHENS:
A. Generally, yes.
MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. Yeah, yeah.
MR. O’BRIEN:
Q. All right.
MS. HUTCHENS:
A. As an example, the team lead, Asset
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Management Administration, is no longer
there, but the supervisor of – actually,
what we did is we eliminated the team lead,
Asset Management Administration, gave the
Supervisor of Hydro Place responsibility for
the office services group on the right hand
side there, sort of coming down directly
underneath the – down in the centre there,
the senior office services clerk, office
services clerk, and the receptionist.
However, we’ve added under the Supply Chain
Manager another position for the Maintenance
Planner, Hydro Place Maintenance Planner.

MR. O’BRIEN:
Q. Do you have an updated chart?
MS. HUTCHENS:
A. So, you know, a little bit of juggling

around the responsibilities, but generally
the same.

MR. O’BRIEN:
Q. Do you have an updated chart that you could

provide us with?
MS. HUTCHENS:
A. I’m sure I can.
MR. O’BRIEN:
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Q. Can you do that?
MS. HUTCHENS:
A. Yeah, yeah.
MR. O’BRIEN:
Q. Thank you.
MS. GLYNN:
Q. We’ll note that as an undertaking.
MS. HUTCHENS:
A. Yeah.
(9:15 a.m.)
MR. O’BRIEN:
Q. And if we could get that for Financial

Services, the previous page as well?
MS. HUTCHENS:
A. Sure.
MR. O’BRIEN:
Q. Okay, thanks.  When you talk about some

structural changes in between – I guess,
within Supply Chain and within Financial
Services, did that result in any material
impact and costs for the rate case?

MS. HUTCHENS:
A. No, it did not.
MR. O’BRIEN:
Q. Okay.  I assume you’re able to speak to the
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cost of the Financial Services Division?
MS. HUTCHENS:
A. Yes, I am.
MR. O’BRIEN:
Q. And you’d be ultimately responsible for

those costs under your responsibility?
MS. HUTCHENS:
A. Yes, I am.
MR. O’BRIEN:
Q. And would that include operating and capital

costs for that area?
MS. HUTCHENS:
A. Operating, yes; capital, no.
MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. There’s a little bit of a joint

responsibility there, but the majority – the
capital that I would have would be solely
related to activities related to Hydro
Place, and we have a project manager and a
planner in the engineering group that do the
engineering pieces of that, but they would
connect in with the supervisor of Hydro
Place and the maintenance planner for Hydro
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Place in terms of the coordination and
execution of those.

MR. O’BRIEN:
Q. Okay.  So you can also speak to the Supply

Chain Management Administration costs as
well?

MS. HUTCHENS:
A. Yes.
MR. O’BRIEN:
Q. Okay.  I’m wondering about any other

functional areas, like, for example, the
general and administration functional area.
Are you able to speak to costs of that area
as a whole?

MS. HUTCHENS:
A. I’m not sure what you mean when you say

“general administration”.
MR. O’BRIEN:
Q. Well, I guess, just in terms of that

functional area which may include executive
leadership, corporate services, engineering
– not engineering, that’s under operations,
but any of their costs, human resources
costs, that sort of thing?

MS. HUTCHENS:
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A. Yes, I can speak to the executive, and I
think you’re looking at the buckets that are
in Schedule 3-10.

MR. O’BRIEN:
Q. Can we bring that schedule up?
MS. HUTCHENS:
A. So the executive leadership and the

financial services I would speak to.  I
would not speak to the corporate services
and regulatory affairs.

MR. O’BRIEN:
Q. Okay, all right.  Are you able to speak to

overall operating costs in general?
MS. HUTCHENS:
A. Generally, yes.
MR. O’BRIEN:
Q. Okay.  Were you responsible – I guess, which

areas or which costs would you have been
responsible for preparing for the inclusion
in the test years?  What was your role with
that?

MS. HUTCHENS:
A. My responsibility would have been the

finance department, or Financial Services
Department, I should say, Division, and then
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the executive group to a certain extent, but
that was obviously in consultation with Mr.
Haynes, and Mr. Young, because the legal
group is in there as well.

MR. O’BRIEN:
Q. What other role would you play in sort of

putting together the rate case?
MS. HUTCHENS:
A. I think I would have been involved

reasonably heavily in a lot of the financial
matters, and certainly the Chapter IV
evidence would have been mine to own, and
then would have contributed also in terms of
the overall operating cost management in
terms of the executive team and the
leadership we took in terms of the budget
and the forecast and what not.  Then sort of
all the financial schedules and my group
also aids the regulatory team with a lot of
the financial schedules that may appear in
other sections of the evidence.

MR. O’BRIEN:
Q. I just want to speak briefly about budgeting

and sort of your role in the budgeting
process.  I wonder if we can bring up PUB-
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NLH-051.  I understand these are
Newfoundland and Labrador Hydro’s guidelines
for setting budgets for 2017, 2018, and
2019.  Are you familiar with those?

MS. HUTCHENS:
A. Yes, I am.  However, I wasn’t with the

organization when they were issued, but,
yes, I am generally familiar.

MR. O’BRIEN:
Q. Are you able to tell me who prepared those

guidelines?
MS. HUTCHENS:
A. I don’t know for sure.  My gut would be it

would be a combination of – the NP-051 is a
little bit of a combination of process as
well as budget expectations, I’ll call it,
and in terms of the process we do work
closely with Nalcor in terms of the process
and the timelines associated with the
budget.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. But that really is just because we’re

operating on a common financial system and,
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you know, as normal in any group of
companies, the financials have to roll up
into a consolidated view for the parent, but
in terms of the actual instructions, which
would be contained in pages 1 and 2 of NP-
051, I believe those would have come out of
the Hydro finance group.

MR. O’BRIEN:
Q. Okay, so the guidelines themselves are the

attachment, but if we scroll up for one and
two years – or scroll down, I’m sorry.  Go
to Page 1 of 051.  So these instructions
here starting at line 6, the budget process,
all of these talk about major assumptions?

MS. HUTCHENS:
A. Yeah.
MR. O’BRIEN:
Q. That process itself would have been

developed by Hydro?
MS. HUTCHENS:
A. I believe so, yes.
MR. O’BRIEN:
Q. Okay, and where it differs – I’m going to

ask you does it differ at all from what’s
included in the guidelines?  Is this just
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the process that Hydro follows and the
guidelines are the dates?

MS. HUTCHENS:
A. Yeah, that would be a fair characterization.
MR. O’BRIEN:
Q. Is that a fair characterization?
MS. HUTCHENS:
A. Yeah, that would be a fair characterization.
MR. O’BRIEN:
Q. Okay.  So if we scroll back down again to

the attachment, recognizing you wouldn’t
have been there when those guidelines were
established, I’m going to ask that you
confirm for us or undertake to provide who
prepared those guidelines, and if it’s
something that Nalcor prepared, something
that Hydro prepared?

(9:22 a.m.)
MS. HUTCHENS:
A. I’m looking at them there now.  It would

almost have to be Hydro rather than Nalcor,
although the dates would have been designed
around the Nalcor timelines as well.

MR. O’BRIEN:
Q. And that’s kind of one of my questions.  In
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the last rate hearing, we saw budget
guidelines on an annual basis.  This seems
to be budget guidelines for a three year
period.  Do you know why that is?

MS. HUTCHENS:
A. I believe it was because it was getting

ready to file a general rate application.
MR. O’BRIEN:
Q. Okay, and would these have differed from

budget guidelines for, say, 2016?
MS. HUTCHENS:
A. I can’t answer that question.  I’m sorry.
MR. O’BRIEN:
Q. Would you be able to undertake to provide

the 2016 guidelines for the record?
MS. HUTCHENS:
A. Yes, I can if they’re available, yes.
MR. O’BRIEN:
Q. Okay.
MS. GLYNN:
A. Noted on the record.
MR. O’BRIEN:
Q. Apart from the instructions we saw on the

first page, I guess, the first two pages and
the guidelines, are there any other written
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instructions, say, to unit heads or VPs on
how to prepare budgets that you’re aware of?

MS. HUTCHENS:
A. I don’t believe so, and I believe we

answered an RFI to that extent as well.
MR. O’BRIEN:
Q. And I don’t think anyone else said there

was.  I was just wondering if you’re aware
of any?

MS. HUTCHENS:
A. No.
MR. O’BRIEN:
Q. Okay.  With respect to the functional areas,

just take me through sort of your role
personally in terms of preparing your budget
versus what role you might have in preparing
the overall budget for Hydro?

MS. HUTCHENS:
A. So in terms of my budget, I would describe

very actively involved.  I would have met
with all of my managers who have budgets and
gone through the details of what they had
prepared, and discussed, challenged, and
what not what they had in those budgets.
Now I will comment that the budgets were
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done in 2016 before I was here.
MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
A. But we did go back at it in early 2017, and

in early 2017, we took the budget that had
been prepared in 2016 – the budget was
prepared and approved by the Board in
November of 2016, and we received P-49-2016
on December 1st of 2016, and that, I think,
you know, plus the new executive team sort
of getting – I’m going to say around early
2017 is when we really started to sort of
all get our feet on the ground in our roles.
So we actually sat down and had a very hard
look at the budget and went back at it
again.  So my involvement would have been
sort of taking what was already prepared and
going back through it again and challenging
it, and, you know, I can say I went down, I
looked at every line item, and discussed
every line item with each of the managers,
challenged, changed where appropriate and
came out with a budget that I was obviously
comfortable defending here today.  So that’s
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in terms of the –
MR. O’BRIEN:
Q. That’s the 2017 budget?
MS. HUTCHENS:
A. Yeah.
MR. O’BRIEN:
Q. So the first budget you would have prepared

yourself would have been – or had been part
of preparing directly would have been the
2018 budget from scratch?

MS. HUTCHENS:
A. No, the 2018 budget was also started.  I

mean, back to that PUB-051 and the budget
instructions, there was a 2018 budget
prepared as well in 2017 in anticipation of
filing early last year.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. And that would have been another budget that

we went back at it again and had a good hard
look at it coming out of the 2016
experiences, and we challenged, changed, and
reduced that budget as well.  So the budget
that was initially prepared in 2017 was
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152.7 million dollars.  As an executive
group and as a leadership team, we went back
through that budget and reduced it to 142.4
million.  So, you know, there’s 10.3 million
dollars worth of change there that we
effected early in 2017 in order to come up
with the 2018 budget that is filed in
Schedule 3, 9, and 10.

MR. O’BRIEN:
Q. Okay, so I’m just going to backtrack just a

little bit so I’ve got this right.  The
budgets for 2017, so these guidelines here -
were 2017 and 2018 prepared at the same time
or was 2017 prepared in 2016, and 2018
prepared in 2017?

MS. HUTCHENS:
A. The initial budgets were all prepared in

2016.
MR. O’BRIEN:
Q. Why is that?
MS. HUTCHENS:
A. 2016?
MR. O’BRIEN:
Q. Yeah.
MS. HUTCHENS:
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A. Well, the – for the filing for 2018, you
mean?

MR. O’BRIEN:
Q. No, the initial budgets for 2017, 2018, and

2019 were all prepared in 2016?
MS. HUTCHENS:
A. Yes, because we were anticipating filing

this general rate application on March 31st,
I believe, 2017.

MR. O’BRIEN:
Q. All right.
MS. HUTCHENS:
A. So, I think, you know, from an efficiency

perspective, if you’re in the budget cycle,
you might as well.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. You know, do a couple of years at once

rather than go back at it a couple of times.
MR. O’BRIEN:
Q. Is that common for Hydro to do, do you know?
MS. HUTCHENS:
A. It’s common to do a couple of year outlook,

but I don’t believe that it’s common to do
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the level of detail that is necessarily
required for a general rate application.
You know, as you get closer to the year, the
budgets get better and better and more
refined, so that’s how I describe it really,
you know.  As you’re further out, your
budget is a higher level.  As you get
closer, they get more refined and the
details start to crystallize and get locked
in, but coming into a general rate
application, that level of detail would have
been applied, I believe, in 2016 for both
2017, 2018, and 2019.

MR. O’BRIEN:
Q. So in terms of preparing the initial budgets

for 2017, 2018, and 2019, you would not have
been part of the initial preparation of
those three budgets?

MS. HUTCHENS:
A. Correct.
MR. O’BRIEN:
Q. Okay.  Who would have played your part in

preparing those budgets?
MS. HUTCHENS:
A. I’m going to say it was – I don’t know for
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sure, but it was likely the general manager
of finance at the time.

(9:29 a.m.)
MR. O’BRIEN:
Q. Can you confirm that for us in an

undertaking?
MS. HUTCHENS:
A. Sure, I will.
GREENE, Q.C.:
Q. That will be noted as an undertaking on the

record.
MR. O’BRIEN:
Q. Okay, so just in terms of getting back to

the process of preparing the budget and
recognizing, I guess, that with respect to
those three budgets, you wouldn’t have been
involved in preparing the initial budgets,
you would have been involved after the fact
in revising the budgets, is that fair?

MS. HUTCHENS:
A. Yes, that is fair.  That’s correct.
MR. O'BRIEN:
Q. Okay.  But in terms of what instructions

Hydro provides to its VPs and its managers
in preparing the budgets, you’re able to
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speak to that though, are you?
MS. HUTCHENS:
A. Generally, yes, you know, to the extent that

I was aware in 2017, but 2016 would be, you
know, what others have told me certainly.

MR. O'BRIEN:
Q. Okay.  So, can you speak to the process

itself and how these – say there’s dates,
key dates here listed, right, how those key
dates unfold and what VPs are – and what
executives are involved and how that process
unfolds in the budgeting process, can you
speak to that?

(9:30 a.m.)
MS. HUTCHENS:
A. I can speak to my expectation, you know.  I

think the budgeting process certainly there
would have been some initial direction, I’ll
call it.

MR. O'BRIEN:
Q. Um-hm.
MS. HUTCHENS:
A. In terms of, you know, expectations about

what the budget levels should be, you know,
the assumptions around cost escalations, de-
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escalations, you know, whatever.  So, there
would have been some expectations
communicated and you know, so then there’s
that initial communication and then each
department manager then would go away and,
you know, develop their budget.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. HR does the salary budget, but you know,

I’ll call it pulls it together from the
administrative perspective, but the manager
of the division would define, you know, what
roles and positions and that kind of thing.

The manager would then – you know, I
would expect each manager would consult with
their respective vice-president or, you
know, as they’re going through their budget
and, you know, about challenges and
opportunities and risks and that kind of
thing.  I would expect that that would be a
normal discussion.  It certainly is with my
folks.  And that would, you know, result in
the – I’ll call it the submission of each of
those individual departmental budgets to

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 29

Finance who then consolidates them in the
system and starts to give us a corporate
view of what the operating budget would look
like.

And, Finance would also then, in the
meantime, be pulling together the revenue
line based on information from the
Production group.  The fuel obviously would
drive out of the Production group as well,
and you know, the interest, depreciation,
those kinds of things, those things would be
– those things would be budgeted by Hydro,
by the Finance group.

And I think once we start to get a
corporate view – and I think this is maybe
where I’ll switch to early 2017 when I
landed on the ground, and in early 2017, you
know, we had a corporate view of the budget.
We felt that we needed to reduce it and as
an executive team, we had, I would say,
multiple meetings, meetings, discussions,
aimed at, you know, how can we reduce the
budget and then those meetings and
discussions would have also moved out to the
senior management team as well.  So, in a
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variety of different forms, we would have
been challenging the overall budget numbers
there and that did result in early 2018 in
the reduction of the 2017 budget, and once
we finished the 2017 budget, then we did a
similar process for the 2018 budget as well.

MR. O'BRIEN:
Q. And I’ll ask you a little bit about that in

a few minutes.  In terms of – you mentioned
there that HR would do a salary budget.
Would that be the starting point for the
business units to receive that kind of a
salary budget from HR?

MS. HUTCHENS:
A. Yeah, and HR’s role really is to ensure

that, you know, there’s control around the
salary levels and, you know, the salary
rates don’t get changed, those kinds of
things.  And there is some sensitive
information in there, so we like to keep it
very tight.

MR. O'BRIEN:
Q. Yeah.  And does that include sort of FTEs

and that sort of thing or is it just an
overall salary component that you have to
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stick with then?  How does that work?
MS. HUTCHENS:
A. No, it’s done down to the position.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. It’s budgeted by position.  So, that would –

you know, a full position is a full FTE.
MR. O'BRIEN:
Q. So, how would HR determine how many say FTEs

each unit would require going forward?
MS. HUTCHENS:
A. I think it would – you have to consult with

the manager.  You know, I know that I had
some discussions on mine.

MR. O'BRIEN:
Q. I think that’s kind of where I’m getting at.
MS. HUTCHENS:
A. Yeah.
MR. O'BRIEN:
Q. I’m wondering if it’s – does it start with

HR or is there a combined approach with the
managers to “look, here’s what we’re going
to need going forward.  Can you cost that
out for me?”
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MS. HUTCHENS:
A. I think it’s a combined approach is the fair

thing to describe it as, yeah.
MR. O'BRIEN:
Q. And during that process – so, that’s to sort

of set your labour budget for that part?
MS. HUTCHENS:
A. Yes, it is.
MR. O'BRIEN:
Q. And we heard some evidence about a gating

process that was put in place in I’m going
to say in early 2017, but is it possible
that was in place before you got there?

MS. HUTCHENS:
A. Yes, it was.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. And I believe it started in 2016.
MR. O'BRIEN:
Q. Okay, all right.  And so, when you came into

your role in early 2017, what were you told
about the gating process?  What’s your
understanding of what it entailed?

MS. HUTCHENS:
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A. My understanding it was a forum to gate
through any hires into the organization.

MR. O'BRIEN:
Q. Right.
MS. HUTCHENS:
A. And what it did is it allowed us to create

additional rigour.  It allows us to look
corporately too, as opposed to an individual
departmental silos because sometimes you can
see opportunities, you know, across
different departments and it gives you the
opportunity to manage attrition and those
kinds of things more effectively.  And, it
was also aimed at ensuring that we met the
vacancy allowance that we had in the budget
and you know, as we sit in those meetings,
we sit down and very actively discuss, you
know, where are we in terms of meeting the
vacancy allowance.  You know, can we afford
to hire this person today?  As well as the
business need.

So, it becomes a little bit of a forum
for justifying all of the roles.  So, it
really places some – what I would say is
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very significant rigour around the hiring
process and, you know, labour is close to
two-thirds of our operating budget, so it’s
a really important component of the budget
to manage and the FTE gating process is a
very significant piece of that.  Discussions
are extensive.  They’re challenging.  You
know, I don’t show up at the table trying to
justify a position unless I’m convinced that
it’s needed and my managers would have had
to convince me of that as well.

MR. O'BRIEN:
Q. Is that process part of the budgetary

process or is that a separate process
ongoing?

MS. HUTCHENS:
A. That is a separate process.
MR. O'BRIEN:
Q. Right.
MS. HUTCHENS:
A. So, the budget is set and then we – we do

define a vacancy allowance in the budget.
So, you know, the managers set the budget
but then as an executive group we would
establish the vacancy allowance and then
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that vacancy allowance would be allocated
out over every manager’s budget.  So, they
would have the responsibility to try and
find those funds in their budgets through –
but the gating process is the additional
level of rigour that’s laid on top of that
as well from a corporate perspective.

MR. O'BRIEN:
Q. And what level of rigour is applied to the

budgetary process when you’re putting
together say your labour budgets?  Do you
look at whether or not there’s any way to do
things – to do – to prepare your work plans
and prepare your budgets so that you have
less doing more, in terms of FTEs?

MS. HUTCHENS:
A. I would suggest yes, that would be -
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. - you know, the budgets start with the work

plans too.
MR. O'BRIEN:
Q. Yeah.
MS. HUTCHENS:
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A. You know, the work plans and the activities
because depending on what the organization
has to accomplish in a particular year, you
know, that does define your resourcing and
the resourcing requirements and so, yes, you
know, absolutely there’d be challenge in
terms of, you know, adding new positions.
There’s a lot of rigour in the budget
process around adding new positions.  I
think there’s some discussion in there in
this document as well around that.  But, you
know, positions aren’t just, you know,
added.  They are – you know, I believe they
said that they were cleared through, you
know, an executive group.  So, any position
that might have been added would have been –
had to have been justified to your executive
and then to the corporate level.  But then,
we would have also taken a corporate look to
make sure that, you know, overall it made
sense.  I would suggest today – you know, I
wasn’t there at the time.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
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A. But I would suggest today that, you know,
the next budget that we do that – you know,
our managers very clearly understand the
need for cost efficiencies and you know,
there’s some very strong messages that we
send them through the gating process,
through the vacancy allowance and the
productivity allowance.  Each of them, you
know, has a piece of the vacation and the
productivity allowance in their budgets.  We
have monthly meetings to review costs and
challenge and talk about, you know,
underlying cost drivers in the business and,
you know, they’re all expected to look at
innovation and productivity in terms of, you
know, what are some ways that we can do
things better, faster, cheaper.  So, that
would absolutely be my expectation; that we
would be looking at, you know, anything we
could to reduce the costs.

MR. O'BRIEN:
Q. And that’s going forward with your budget?
MS. HUTCHENS:
A. Yeah.
MR. O'BRIEN:
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Q. Your next budget?
MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. So, when you came into your role in early

2017, did you take the opportunity to read
the – you mentioned P.U.-49 from 2016.  Did
you read the Board’s order when you came
into that role?

MS. HUTCHENS:
A. I read it before 2017.
MR. O'BRIEN:
Q. Okay.  And were you aware there was a

disallowance of four million dollars for
salaries in that Order?

MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. And that the Board had expressed some

concerns about whether Hydro had established
the salaries that were included in the rate
case or had established they were necessary
with the evidence.  What, if anything, did
you take from that in terms of the rigour
that had been applied prior in the budgetary
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process; to tell you needed to look at this,
these things more closely when budgeting?

MS. HUTCHENS:
A. I think it sent a message of not just

budgeting, but cost control generally.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. You know, I didn’t look at the specific

sections of the Order in terms of, you know,
the individual pieces, but there was a very
clear message throughout that Order that,
you know, cost control was important and
there was expectations on us that we clearly
hadn’t met for the 2015 GRA.

MR. O'BRIEN:
Q. And in terms of the budgeting process, what

role do embedded contractors have in that?
Is that something you look at when you’re
budgeting for each team unit?  How does that
work?

MS. HUTCHENS:
A. Embedded contractors would be included in

the professional services category.
MR. O'BRIEN:

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 40

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 37 - Page 40



Q. Yeah.  So, that’s part of that aspect of the
budget?

MS. HUTCHENS:
A. Yes, it would be.
MR. O'BRIEN:
Q. And is there any discussion, say amongst the

executive, as to the role embedded
contractors play in the overall budget and
whether there’s a way to reduce additional
costs associated with that?

MS. HUTCHENS:
A. I would say absolutely yes.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. Now, I’m speaking though for – you know,

since I landed on the ground.
MR. O'BRIEN:
Q. Yeah, yeah.
MS. HUTCHENS:
A. I believe Mr. Gardiner testified on the

embedded contractors in the Engineering
group and there was, you know, a financial
assessment done to see whether it was – you
know, A. did we need them; and B. -- which
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is based on the work plan obviously; and
then B., you know, is it cheaper to have an
embedded contractor or was it cheaper to
have an employee; and we have converted a
number of those roles over to employee
functions.  So, you know, sitting here
today, we’re – I think we have two embedded
contractors in the organization.  So, it’s
not a substantial portion of our budget.

MR. O'BRIEN:
Q. Okay.  So, the balance of the embedded say –

I think there was an RFI that suggested
there was a fair number more back in 2017.
Has that change been made in 2018?

MS. HUTCHENS:
A. I can’t remember if it was made late 2017 or

early 2018.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. But yes, it has been made.
MR. O'BRIEN:
Q. And has that reduced your cost for 2018 and

2019?
MS. HUTCHENS:
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A. The bulk of the contractors that were
converted were – spend their time in
capital.

MR. O'BRIEN:
Q. Um-hm.
MS. HUTCHENS:
A. So, the – I believe 35 percent of their

budget would be in the operating piece
overall.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. So, no, we haven’t reduced it, but it would

not be a substantial piece and it would only
be the difference between the embedded
contractor cost versus the employee cost.

MR. O'BRIEN:
Q. Is that something you can calculate for both

test years?
MS. HUTCHENS:
A. I would imagine, yes.
MR. O'BRIEN:
Q. Can you do that for us?
MS. HUTCHENS:
A. Yes, will do.

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 43

MR. O'BRIEN:
Q. Okay.
GREENE, Q.C.:
Q. That will be noted as an undertaking on the

record.
MR. O'BRIEN:
Q. And in terms of non-labour costs and the

budgeting process, you’d normally start with
the last year’s costs and build from there
or is that all built from the start based on
work plan?

MS. HUTCHENS:
A. It’s built based on work plan.  I mean,

obviously in some areas you refer back to
prior years for activity levels, you know.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. But, yeah, no, based on the work plan.
MR. O'BRIEN:
Q. And what level of rigour is applied to that

in the budgeting process to look at that?
From a general perspective, I guess.

MS. HUTCHENS:
A. Again, I’ll go back to early 2017.
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MR. O'BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. And because I can’t comment about specifics

in 2016.  My understanding, there was a fair
bit of rigour put in in 2016 and there was
certainly some very strong messages sent by
the executive at the time and you know,
those messages were about, you know,
reducing it.  You know, keeping the budget
at the minimum levels, those sorts of
things.  But again, coming off the Order in
early 2017, we did go back and look and
really challenged ourselves further in terms
of what additional opportunities were there
and certainly we focused in particular
areas, but you know, that effort was – yes,
there was a very significant level of rigour
that went in.  You know, there was a lot of
detailed analysis about cost patterns,
trends analysis, variances, those sorts of
things, to try and understand where we might
be able to trim things, change how we do
things, that sort of thing.  But, you know,
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there’s a caution when you’re doing that
kind of process and it’s the cost cutting
caution and I know in PUB-54 there’s a
discussion around – I think Ms. Dalley
referred to it as a little bit of a
pendulum, you know.

(9:45 a.m.)
So, in 2015, when we – you know,

reliability became a very significant focus
for the organization and, you know, coming
off the outages, and that caused us to
increase our operating expenditures and our
capital expenditures as well in response to
that.  I think, you know, seeing the effects
of that, then in 2016, it was “okay, well,
we need to swing the pendulum back” and so,
very strong cost messages sent in 2016 and
the pendulum swung back.  But, what happened
in 2016, there was a bunch of what I would
call not cost reduction, but cost cutting,
and you know, you can reduce costs in two
ways.  You can just cut the costs, which
aren’t necessarily sustainable, or you can
change your underlying cost drivers and
ensure that any excess costs are removed,
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but also underlying the change in the cost
drivers.  So, what drives your costs is
really what you want to get at.

So, in 2016, I would describe it more
as a cost cutting kind of message.  2017, we
tried to swing it back to the point where
it’s about cost management and
sustainability and where we are today is
looking at the sustainable cost reductions
to ensure that we have -- the underlying
cost drivers are altered in a way that we
can, you know, minimize the costs going
forward.

MR. O'BRIEN:
Q. Okay.  And I will ask you about that a

little bit more, because I do want to get
you into that going forward.

MS. HUTCHENS:
A. Yeah.
MR. O'BRIEN:
Q. In terms of – and it’s the last kind of area

in terms of budgets that I want to talk
about.  I want to talk about the role of the
overall sort of operating budget and look at
the overall operating budget before it gets
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sort of finalized and approved.
In the guidelines there, we see budget

decks completed and sent to Hydro Finance
for consolidation in August 22nd and then,
you scroll down to October 3rd there for the
Nalcor submission, and ultimately we see
those budgets were approved, I understand,
in November.  Is that right?

MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. So, once you consolidate all of those budget

decks, is there a view or a look at the
overall budget as to whether or not that
comports with what Hydro feels is say least
cost or reasonable budget?  Do you look at
that as an overall picture as well as the
component parts?

MS. HUTCHENS:
A. I would absolutely expect that, yeah.  I

can’t comment whether it – you know, I
assume it was in 2016.  I can’t imagine it
wasn’t.  Certainly, you know, just the fact
of presenting it to a board causes you to
have certain level of preparation and
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whatnot, right.
MR. O'BRIEN:
Q. Right, yeah.
MS. HUTCHENS:
A. But I can absolutely tell you that in early

2017 and in looking at the 2018 budget that
we, you know, did go through that process
looking at not just the individual line
items, but looking at the overall package as
well to understand, you know, what that –
what it was and what it wasn’t, to ensure
that it – to ensure that it made sense and
was effective and efficient.

MR. O'BRIEN:
Q. And I understand that, and I recognize that

sort of you took a second look at it after
you came on and you looked at those budgets.
But, when the budget got approved first or
the budgets for 2017, ’18 and ’19 would have
been approved in 2016, and yes, they would
have been approved and put forward to
Nalcor, but as a regulated entity, would
Hydro have been looking at “are these
overall costs reasonable?  Are these overall
cost increases reasonable for customers to
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bear?”  Would that be a focus as well?
MS. HUTCHENS:
A. I would think it would have been.
MR. O'BRIEN:
Q. And at that time, Hydro was coming out of a

general rate case from a couple of years
prior and there was a fair bit of discussion
in that rate case about cost increases from
– operating cost increases from 2007 forward
and there were – they were multiples of
inflation.  Are you aware of that?  There
was increases of almost a 33 percent
increase with adjusted for inflation over a
six to seven-year period.  So, there’s
multiples of inflation of increase.  Would
you have applied that concern or looked at
that concern when Hydro passed these budgets
for 2017, ’18 and ’19?

MS. HUTCHENS:
A. I’m not really sure.  I wasn’t there, you

know.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. So, it’s – you know, you’re -
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MR. O'BRIEN:
Q. Because you are telling us you’ve gone back

and looked at it.
MS. HUTCHENS:
A. Yeah.
MR. O'BRIEN:
Q. In 2017 after.
MS. HUTCHENS:
A. Yeah.
MR. O'BRIEN:
Q. So, I’m wondering why that wouldn’t have

been a part of the overall view when they
got passed in the first place.

MS. HUTCHENS:
A. I would have expected it to be.
MR. O'BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. You know, and – but I think, you know, even

more so, I think coming off of 2015, you
know, there was a fairly significant
operating budget actual that year, and it
was – you know, it was quite a bit higher
than the budget for that year in response to
the reliability concerns, and you know, that
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caused a cost cutting message in the
business in 2016.  So, I would have expected
that to, I’ll call it, push through into the
budget review processes and whatnot, but I’m
– you know, I wasn’t there, so it’s very
hard for me to comment, Mr. O’Brien.

MR. O'BRIEN:
Q. Okay.  Well, maybe we’ll talk about those

2016 reductions.  To what extent were you
aware of what instructions were given in
2016 to reduce costs? You came on in 2017.
Did you have any knowledge of what the
instructions that were given in 2016 about
how to reduce costs from budget?

MS. HUTCHENS:
A. Yes.  Yes, I was.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. Yeah, I was told.
MR. O'BRIEN:
Q. All right.  So, what I’m going to ask is

that if we could pull up PUB-NLH-54,
Attachment 1.  And this is the RFI that sort
of talks about those targeted reductions, I
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think, from 2016.
MS. HUTCHENS:
A. Yes, yes.
MR. O'BRIEN:
Q. And you’re aware of what went on prior to

you coming in 2017, are you?
MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. Okay.  So, this particular attachment here

appears to show an original budget for 2016,
target reduction and then shows the variance
and the actuals.  Have you seen this
document before?  Was it prepared for the
rate case or was there an original document
that just showed original budget and target
reduction?  Do you know?

MS. HUTCHENS:
A. This document, I believe, was prepared for

the rate case.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. I believe the target reductions would have

been identified at some point along the way,
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but the variance target versus actual would
have been a product of the outcomes.

MR. O'BRIEN:
Q. Product of that, yeah, okay.
MS. HUTCHENS:
A. Yeah.
MR. O'BRIEN:
Q. So, the target reduction say, we’ve got

total operating costs down there of 9.7-9.8
million as target reductions.  Do you know
when that figure sort of was put together,
when all those reductions were sort of first
compiled?

MS. HUTCHENS:
A. Specifically, no.  I believe it was the

first half of 2016 sometime, you know, early
2016 is what’s indicated in line 6 of page
one in that RFI.

MR. O'BRIEN:
Q. Yeah, okay.
MS. HUTCHENS:
A. And so, that’s – but specifically the date,

no, I’m not sure.
MR. O'BRIEN:
Q. And do you know if it would have come in
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terms of a document similar to this just
without the variance and the actual?

MS. HUTCHENS:
A. No, I understand it was more a – you know, a

discussion in management meetings.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. And about the expectations.
MR. O'BRIEN:
Q. And I’m just trying to get a flavour of

where the actual figure or the target came
from.  So, the overall figures for those
targets, like were they compiled at any
point or was it just management meetings,
say “we’re going to try to reduce costs in
labour.  We’re going to try to reduce costs
in travel” that sort of thing?

MS. HUTCHENS:
A. I believe the message was, you know, a ten

million dollar target.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. And you know, go find it.
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MR. O’BRIEN:
Q. All right, okay.  Do you know where that

instruction came from?
MS. HUTCHENS:
A. I believe it would have come from the

president at the time.
MR. O’BRIEN:
Q. And do you know whether or not management

was told that these reductions were to be
short term, was there to be focus on longer
term reductions, were there any instructions
in that regard that you know of?

MS. HUTCHENS:
A. I believe that the instructions did not

indicate they needed to be long term, just
that we needed to reduce costs.  And I think
the environment is important there.

MR. O’BRIEN:
Q. Okay, explain that.
MS. HUTCHINS:
A. The context.  The 2015 budget was in the

range, I can’t remember the exact number,
but I’ve got it here somewhere, and then, so
the 2015 actuals, you know, sorry, yeah, the
approved test year was—the budget we were
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working with was 139.6, which would have
been the 2015 test year and that’s on
schedule 3, so that would have been the
approved test year in 2015.  And then we had
come in with an actual of 150, so you know,
ten million dollars higher.  We had not, you
know, we had been coming off a significant
amount of reliability work and I think the
thinking was that, you know, we’ve done a
lot of the catch up there, you know, we need
to shift back a little bit and a lot of the
reliability catch up was done, so we needed
to sort of reset things, reset things back a
bit.  And, you know, at that point we did
not have visibility of the Board’s order
either, we didn’t have visibility of the
seven-million-dollar cost allowance until
later in the year; however, we had had an
order of the Board prior to that year that
had a prudence adjustment as well.  And so I
think there were a bunch of signals taken
there, and you know, from that, so running
high in terms of the prior year’s budget
and, you know, the signals that were
starting to come in terms of cost
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management, as well as, you know, the
reliability having a lot of the catch-up
maintenance working having, I guess,
assessed to be, you know, more caught up.

MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
A. And so in was in that context, I think that

that message was sent.
MR. O’BRIEN:
Q. Okay, and I wonder if we could pull up

undertaking 41, I just want to talk a little
bit about the 2017 budget, page 2.  So you
had mentioned earlier about a 2017 budget
having been in the range of 152.9 million,
is that right?

MS. HUTCHENS:
A. That was the 2017 budget?
MR. O’BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. Yes, that was the number that was contained

in Undertaking 2.
MR. O’BRIEN:
Q. Right, and actually if you look at the
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footnote here in this one, there’s kind of a
reconciliation of that.  I had asked the
technical panel about a figure that was in
Undertaking 2 of 153 million.

MS. HUTCHENS:
A. Yes.
MR. O’BRIEN:
Q. And I was a little bit, when I saw that

figure, I was surprised to see that figure,
but there’s some reconciliation of that,
Exploit’s operating costs were part of that
figure.

MS. HUTCHENS:
A. That’s correct.
MR. O’BRIEN:
Q. And there’s budget reductions part of that

figure, is that right?
MS. HUTCHENS:
A. Correct.
MR. O’BRIEN:
Q. So the Exploit’s operating costs, are they

normally included in Hydro’s budget?
MS. HUTCHENS:
A. We obviously established a budget for

Exploit’s because we operate it, and we have
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not been including them as part of the
operating budget, not since my time there.

MR. O’BRIEN:
Q. They’re not costs that Hydro pays?
MS. HUTCHENS:
A. No, that’s correct, that’s correct, but you

know, we do track the costs and there’s a
separate business unit set up, those sorts
of things.

MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
A. But, yeah, so we do keep them separate.
MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
A. But for, they were added into that

undertaking to the presentation that went
to, or the budget that went to the Hydro
board and, along with, you know, and the
Exploit’s budget is not just operating,
there is depreciation interest and revenue
associated with it as well, so there would
have been variances on all the other lines
in that budget as well that went to the
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Board in November of 2016.
MR. O’BRIEN:
Q. So when you mentioned earlier that there was

152.7 million dollar budget in 2017, can you
tell me what the difference between, or
reconcile that with the 153.3?

MS. HUTCHENS:
A. I think the 152.7 was from memory.  I think

I just misspoke, my apologies.
MR. O’BRIEN:
Q. Okay, that’s fair.  So, and you mentioned it

–
MS. HUTCHENS:
A. Oh, sorry.
MR. O’BRIEN:
Q. Go ahead.
MS. HUTCHENS:
A. The 152.7 was the 2018.
MR. O’BRIEN:
Q. Okay, all right.  And so the 142.4 that you

spoke of, that was 2018 as well, reduction
to, from 152.7 to 142.4, that’s 2018 as
well?

MS. HUTCHENS:
A. Correct.
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MR. O’BRIEN:
Q. Okay, and that figure would include

Exploit’s operating costs as well?
MS. HUTCHENS:
A. The 142?
MR. O’BRIEN:
Q. Well both, I guess the 152 and—or was that

152 –
MS. HUTCHENS:
A. No, the 152 did not include Exploits.
(10:10 a.m.)
MR. O’BRIEN:
Q. It did not include Exploits, okay.  And

those budget reductions down there, the 4.i,
can you speak to those?  What are those
reductions here?

MS. HUTCHENS:
A. So that’s what I talked about very early in

2017.  We went through the budget and, you
know, looked at the budget and its
composition and, you know, and assessed
where we felt that costs could be reduced.
So there was a number of areas targeted, you
know, transportation, travel, there was some
conference money there, we removed all of
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that, you know, office supplies, there was
some reductions there, so there was a bit of
reduction on costs on a number of different
areas.

MR. O’BRIEN:
Q. Was that a continuation on sort of cost

reduction plan or targeted cost reduction
plan from 2016?

MS. HUTCHENS:
A. No, it was not.
MR. O’BRIEN:
Q. No?  It was something different.
MS. HUTCHENS:
A. No, I describe it differently, this is when

we, you know, I talked earlier about January
1st, 2017 I arrived and as an executive team
we were, you know, I guess sort of getting
in place and getting in place as a separate
Hydro executive and that’s, I think, when we
really sort of started to hit the ground
running and looking at the budgets that had
been originally prepared, and you know,
assessing those, coming off of messages in
PU-49 and the order, and you know, looked at
those budgets with a view to reducing them.
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We did, in those reductions, consider
sustainability, we really did.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. And, you know, in looking, for example,

could you take money out of any particular
travel line, take an example, you know, we
would have gone back and looked at, you
know, where we had been last year and what
we felt like in terms of, you know, what
cuts were made that were truly sustainable
versus not.

MR. O’BRIEN:
Q. So that 4.9, that’s—and let me back up a

little bit.  Would you have known when you
looked in 2017, in early 2017 you took
another look at these 2017, ’18, ’19
budgets, would you have known sort of where
you were tracking on actuals for 2016?

MS. HUTCHENS:
A. Yes, we would have, yes.
MR. O’BRIEN:
Q. Okay, because your 2016, if we could bring

up Information 1, page 39.  So there’s your
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operating expenses by cost type, but the
total operating costs are down at the
bottom.  So your 2016 actuals were 123.9, so
you’re a fair bit below and I’m assuming
that’s largely as a result of some of the
cost reductions you, target reductions that
were taken on in 2016, is that fair?

MS. HUTCHENS:
A. Yes.
MR. O’BRIEN:
Q. So they’re a fair bit below what the 2016

budget was somewhere in the range of 139
million, is that right?

MS. HUTCHENS:
A. I believe it was, yes.
MR. O’BRIEN:
Q. So I mean, you’ve been successful there in

2016 with some cost reductions and going
into 2017, then you had a 2017 budget of
153, but that included 9.8 for Exploit’s,
right?

MS. HUTCHENS:
A. Exploit’s, yes.
MR. O’BRIEN:
Q. So you’re not really 153, you’re probably
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143 range.
MS. HUTCHENS:
A. One forty—yes.
MR. O’BRIEN:
Q. Right, and you’ve got some more targeted

reductions you saw.  How was it that in
setting the 2017 budget you went from a
position where you were tracking targeted
reductions that were successful in getting
you down to 123, that you set a budget for
143 for 2017, can you explain that to me?

MS. HUTCHENS:
A. I think it’s because it was a recognition

that the cost cutting was not sustainable.
You know, vegetation management is a perfect
example and Mr. LeBlanc spoke about, you
know, you can reduce vegetation management
in any one year, but you know, the trees
continue to grow, and you can reallocate and
shift things around, but you do eventually
have to get to it, so it’s a short-term
saving.  You can’t cut it forever, you can
cut it for a short period of time, but it’s
not sustainable over the long term.  Same
thing with training.  You know, you can
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completely cut out your training budget, but
in an organization in a technical industry,
the employees do need appropriate technical
training to be able to operate the system,
so you can’t do without it forever, but you
can probably skip, you know, something for
one year but, you know, you can’t get away
with it for two or three years.

MR. O’BRIEN:
Q. So did you look at the overall operating

picture to say, and I understand there may
have been training issues, maybe travel that
you look at, but did you look at the overall
picture to say is this a reasonable approach
here now to go from 123 all the way up to
143, or is there somewhere else we can go?
Because you talked about getting into 2017,
you actually found reductions into 2017
looking at sustainability of another five
million dollars, 4.9 million.  So I’m
wondering what level of rigor was put into
the budgeting sort of process back in 2016
if you could come in in early 2017 and find
that five million in early 2017 to come up
with a new budget, did you question whether
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or not there was an appropriate level of
rigor put into the budgeting process back in
2016?

MS. HUTCHENS:
A. You know, I’ve asked some questions around

that and one of the other contexts here that
I haven’t mentioned yet either, is that
going into 2017 or in 2016 we were still
operating under the matrix structure with
Nalcor, but the decision had been made to
transition.  So 2017 was the first year were
Hydro would be, you know, stand alone and
outside of the matrix structure with Nalcor.
That came with cost and, you know, there’s
an RFI around that that talks about one
piece of that, but I think that’s another
context that was brought to bear here as
well, and, you know, I think everyone
recognized that the 2016 actuals, there was
a cost-cutting message versus a cost-
sustainability message, but you know, as you
get into those sorts of things, you’re doing
a budget in August and you’ve probably been
doing the cost cutting for a couple of
months, and you know, you get into it, then
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you also have to look at what the additional
costs of Hydro being more stand alone and
not part of the matrix structure, you know,
they get brought to bear as well, but as you
move through, you know, as we move through
the year, I think there was probably a
recognition that some of the cost cutting
was sustainable, but not all of it.  And, I
think, you know, that’s reflected through
in, you know, some of the line items there.
Travel is a perfect example there, you know,
we came out of the test year with 3.2
million dollars in travel.  2015 actual was
3.2 million, 2016 was 1.9 and then we’re 2.4
in 2017 budget and, you know, I think that
there is a recognition there that there was,
you know, there’s $800,000.00 there of
travel that was sustainable, but you know,
the difference between a 1.9 and the 2.4
probably wasn’t sustainable.

MR. O’BRIEN:
Q. Okay, and I guess I’m more focused on and I

understand that and I’ll take you through
some of those, I guess, particular costs,
I’m more focused kind of on the overall
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picture and the optics of sort of going
from, jumping around with large increases in
the overall operating budget and what the
optics of that might be and whether or not
that is something that Hydro was
considering, because if you go from the 123
up to 143, does that optics play a role in
how you value and how you consider whether
or not this budget is going to be cost
effective or meet the least cost principles
for a regulatory board?

MS. HUTCHENS:
A. I don’t believe budgets are driven by

optics, I believe budgets are driven by work
plans and activities and rigor.  You know,
obviously there is, you know, the word
“optics” I’m having a little trouble with,
but you know, obviously there’s a view in
terms of what stability, you know, what is a
stable budget.  The other context, it’s not
in this table, is the 2016 budget.  The 2016
budget I believe is 139, so that was the
base that was, I’m going to call it some of
the jumping off points, sorry, that was
another data point that was in there in
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assessing the, you know, what the 2017
initial budget was, you know, so 142 versus
139 is 3 million dollars in difference, it’s
not a significant number.  It’s not
insignificant, don’t get me wrong, but there
was another data point in there as well as
they were going through the year and, you
know, I don’t know, there was a ten-million-
dollar target in terms of cost cutting; what
was actually achieved was a lot more.

MR. O’BRIEN:
Q. Yes, I can see that.
MS. HUTCHENS:
A. Right, and you know, I think that’s another

piece of information in there too, because,
you know, decisions would have been made to
not spend and, you know, not spend more than
what was intended too.  So I don’t know if
that’s helpful.

MR. O’BRIEN:
Q. No, I understand the point.
MS. HUTCHENS:
A. Yeah, there’s a lot of data points in there,

you know, only some of them are on the –
MR. O’BRIEN:
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Q. Yeah, I guess it’s one thing to look at it
from, 143 is only 4 million dollars higher
than 139, but a fair bit higher than 123.

MS. HUTCHENS:
A. Absolutely.
MR. O’BRIEN:
Q. And I guess that’s kind of my question, is

sort of did Hydro consider whether or not
the—and to use another word rather than
“optics”, whether or not that jump which
would be multiples of inflation from 123 to
143 was reflective of least cost, of the
least-cost standard?

MS. HUTCHENS:
A. I would absolutely expect it would be, you

know, and I think the, at the time when the
decision was made they would have not had
the 123 data point, it probably would have
been the ten-million-dollar reduction as
opposed to the 15-million-dollar reduction.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. But, yeah, you know, they would.  No, it

absolutely would have been considered.
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MR. O’BRIEN:
Q. So for 2017 then, and let me ask you just in

terms of managing the costs as you go
through, once the budgets are set and you
did talk about re sort of jigging the budget
in 2017, 2018, and 2019 and in early 2017,
so going forward in terms of management of
your budget, is it your approach or your
opinion that it’s reasonable to manage
within budget?  Is that the focus that
managers are given or the directions are
given to try to manage within your budget?

MS. HUTCHENS:
A. I would suggest the direction is to meet or

beat.
MR. O’BRIEN:
Q. Meet or beat, okay, all right.  So in 2017,

what measures did you take in your, say
functional areas, what measures did you take
to manage your 2017 budget to meet or beat
that budget?

MS. HUTCHENS:
A. I would have done regular budget reviews

monthly with, of my budget, and check-ins
with my managers regarding those budgets.  I

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 73

would have had detailed discussions with
them about, you know, what we were seeing in
the budgets, what we were not seeing in the
budgets.  Also discussions about work
activity levels and the cost drivers behind
the budgets, and I would say absolutely, you
know, I challenge my managers all the time
about, you know, their costs.  You know, I
talked a fair bit about the reorganization
of my department, I’ll call it, and that’s
aimed at being more efficient and effective,
and you know, so any time a person leaves,
we have a discussion around, you know, what
happens with that position, you know, is
there a development opportunity for
somebody, is there an opportunity to combine
that position with another position, should
it report to the same place, you know, so
that is, I would suggest, a regular ongoing
discussion, both in terms of the labour, as
well as the non-labour component of my
budget.

MR. O’BRIEN:
Q. Okay, so we talked earlier about the gating

process that was one of the, which we
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described that as an efficiency measure
which Hydro put in place in 2017 going
forward on how to manage your budgets, or
management of the budget, I guess.

MS. HUTCHENS:
A. It’s a management tool to aid with the

management of the budget and it was, I think
what it does it also looks at the budget, so
you know, each department manager will look
at their own budgets and each divisional VP
will look at their own budgets, and there’s
an expectation that we meet or beat.  And
so, in bringing forward any role, we would
all have a motivation to ensure that before
we brought that role forward, that we were
confident that we really needed it to
complete the work plans and the activities
that we need to do to run the business.  And
then when we get into the gating sessions,
you know, it’s another layer.  It looks at
it from a corporate perspective as opposed
to from a divisional perspective saying, you
know, you talk a little bit about, earlier,
about my individual role versus my corporate
role, and so I wear kind of two hats when it
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comes to the gating.  One is, you know if
any position is being proposed in one of my
groups, I’m the one that has to say in that
meeting, defend it, so I want to make sure
that I thoroughly understand and I’m
confident that we need it, and then I’m
subject to challenge by my peers.  And it’s
challenged by the peers, as well as, you
know, do you need it, do you need it now, do
you think there’s an opportunity to combine
it with another role.  There may be
something going on in another group that I’m
unaware of, and so it brings that additional
level of rigor and it also brings the, I’ll
call it the corporate perspective in terms
of, you know, we now have the 55 FTE vacancy
allowance, and we go into those meetings
knowing, you know, how close we are to that
and, you know, that becomes an absolute
consideration in terms of the corporate
budget, as well as the individual department
budget in terms of going forward.  So if an
individual department, for example,
absolutely doesn’t need that position for a
very valid and important business reason –
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(10:15 a.m.)
MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
A. Just because they don’t have the budget

doesn’t mean it shouldn’t get hired, but
what it does mean is that somebody else
needs to find it somewhere else.

MR. O’BRIEN:
Q. So it’s a measure to, rather than just an

efficiency measure, it’s a measure to try
and control if I’m going over budget or does
it do both?

MS. HUTCHENS:
A. I would suggest it does both.
MR. O’BRIEN:
Q. Okay, and in terms of your particular area

in financial services and with respect to
supply management’s as well, you talked
about some restructuring that you did, sort
of in order to, I guess to have people on
the right spots, but you mentioned earlier
that that didn’t have an effect on costs
going forward in the test years, did it have
an effect on costs in 2017?
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MS. HUTCHENS:
A. So there’s two dynamics of cost when I

answered that question earlier, so did it
reduce my, the number of FTEs that I
actually had sitting in seats during that
year?  Yes, it did.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. However, I also have a vacancy allowance in

my budget that’s equivalent to four FTEs, so
I’m expected to find four FTEs and in order
to meet my budget.  So yes, it’s resulting
in changes, but it’s achieving that vacancy
allowance as well.

MR. O’BRIEN:
Q. Okay, and were there any other specific

measures that you would have implemented in,
say, 2017 and even this year in terms of
trying to find efficiencies or productivity
in your department?

MR. HUTCHENS:
A. Yes.
MR. O’BRIEN:
Q. Okay.
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MS. HUTCHENS:
A. One example, or two examples I can think of

off the top of my head and these are, you
know, I’ll call it innovation and
productivity opportunities as well and the
cheques that we issue to suppliers, we issue
cheques as well as electronic funds
transfers.  Electronical funds transfers are
a lot cheaper than cheques, so we have been
proactively contacting suppliers to get them
converted over, and started to embed that or
considering, I’m not sure if it’s embedded
yet or not, in our supply chain documents so
that if you wanted to do business with
Hydro, you know, we would prefer that we pay
you by electronic funds transfer, as opposed
to by cheque because it’s much cheaper and
an efficient method to do so.  Another
example and I think it’s an example of
employees sort of getting the message too,
is in our—the print shop is part of my
responsibility, so we have a high-volume
production area.  They do other things
besides printing, but that is one of their
functions, and when you use a photocopier
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you pay by the sheet of paper you put
through it, not by the size of the sheet of
paper and one of the employees there said,
you know what, she said, “I can use the
software to lay out the document, I can
print it on an 11 by 17, take it over to the
cutter and just cut it in half” and all of a
sudden the click charge, which is the
moniker I guess in terms of the cost per
sheet of paper has been halved, and, you
know, it’s not a lot of money but it’s
$7,500.00 and that’s a lot of money in some
fronts, right?

MR. O'BRIEN:
Q. That’s an annual savings that you –
MS. HUTCHENS:
A. That would be, yeah.
MR. O'BRIEN:
Q. What about in terms of the supply change to

e-transfers, what kind of level of magnitude
of cost savings would you –

MS. HUTCHENS:
A. If we get everybody converted we’ve price

that, I believe, at $19,000.00.  So that’s
not something that’s going to be $19,000.00
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immediately.  That’s going to be gradual,
but it’s a promotion versus having the
suppliers coming to and ask for some.  So,
those are just a couple of examples.

MR. O'BRIEN:
Q. Okay.  And throughout the year we’ve heard

some evidence just in terms of some monthly
meetings, cost cutting meets amongst the
executive.  Do you take part in those
meetings?

MS. HUTCHENS:
A. They’re not cost cutting meetings.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. They would be financial review meetings.
MR. O'BRIEN:
Q. Financial review, okay.
MS. HUTCHENS:
A. And it would be broader than the executive.

It would be the senior leadership team as
well, not the entire senior leadership team,
but anyone with significant budgets.

MR. O'BRIEN:
Q. And you take part in those?
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MS. HUTCHENS:
A. Yes, I do.
MR. O'BRIEN:
Q. And we’ve heard some evidence that Mr.

McIsaac, the previous president, instituted
a measure where monthly reports were
provided for review, O&M reports, that sort
of thing.  And I’m not sure exactly what is
completely included in those reports.  Are
you able to give me some information on
that?

MS. HUTCHENS:
A. I don’t know that it’s as much reports being

provided as—because every manager can go
into the financial system and pull up their
actuals.

MR. O'BRIEN:
Q. Okay, they bring their own.
MS. HUTCHENS:
A. Yes, yeah.  What we do in the meetings is we

bring consolidated numbers, you know,
similar to the layout of the affects here
that you would see, in 3-9 and 3-10, those
two schedules.  Those would be examples of
the types of schedules that we bring to
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those meetings at finance.  So, we’d just
pull those up.  They would be system
generated reports that we’d pull up in the
meeting and discuss.  So, it’s not a report
that gets circulated.  It’s just it gets
pulled up and the agendas for those meetings
were in one of the undertakings, undertaking
52, I believe.  You know, we start with our
safety moment.  We talk about our action
items which is the action item, that’s our
“to dos” from the prior meeting or meetings.
And then we go through an assessment, sorry,
I’m ahead of you.  Up to the first page
there please, Caryn, thank you.  So, there
from lines 12 to 17 that would be our—we
have standing agenda.  So, we talk about the
action items from the prior meeting, you
know, that’s a bit of an accountability, did
you get it done, kind of thing, or what’s
your progress or your status of it?  Then we
would go through a number of system
generated reports on the screen.  And talk
about the O&M results, the income statement
results, look at it, you know, a couple of
different—by division, is also overall by
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corporately, by department.  And we would
then talk about innovation, FTEs where we
are in terms of our FTE numbers and targets
and whatnot.  And then the other items, and
the other items would be items that we may
have, you know, carried forward from an
action item.  You know, it may be an
examination of a particular cost of, type,
new adjust to assess, you know, are there
some drivers there that we need to look at?
Are there some indictors that we’re seeing
there that look like something may be going
on positively or negatively with those
costs, you know, what are we seeing in the
numbers?  So, those would be sort of in the
other items category.

MR. O'BRIEN:
Q. In terms of this document, this undertaking,

I have to confess, I though this document
related to the innovation and productivity
team.  Does it relate to that or does –

MS. HUTCHENS:
A. No, it does not.
MR. O'BRIEN:
Q. It does not.
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MS. HUTCHENS:
A. No, it relates to the monthly cost review

meetings.
MR. O'BRIEN:
Q. Okay.  So, while it says up top at line 4,

minutes of the monthly production team
meetings exist, I understood the undertaking
request from the Consumer Advocate was to
provide to minutes of the productivity team,
but I may have the wrong.

MS. HUTCHENS:
A. We had a discussion about, it came from Ms.

Williams’ testimony, I believe, and our
thinking was that it was—because she had
been talking about in her testimony about
these monthly meetings, but then also talked
about how she also met with her production
team.  So, that was the context in which we
looked at this and then responded
accordingly, right, as we indicate in line
8.

MR. O'BRIEN:
Q. Okay, confusing me a little bit more.  The

monthly production team meetings, so that’s
not just the meetings of the production
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team, Ms. Williams’ group.  This is the
agenda that filed for the overall group and
that would include you, that would include
anybody in any functional area that’s in
senior management or executive?

MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. Okay.  So, do you call that a production

team?
MS. HUTCHENS:
A. No, we call that a monthly cost review

meeting.
MR. O'BRIEN:
Q. Okay, so in line 4 when it says the

undertaking was asked to produce monthly
production team meetings, this is not in
response to—Ms. Williams’ team—this relates
to the agenda that you follow in your
monthly meetings of, I guess, review of
reports with executive and senior
management.  Is there a name on that team?

MS. HUTCHENS:
A. Sorry?
MR. O'BRIEN:
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Q. Is there a name on the team that we’re
talking about here that this agenda here
relates to or is it just management?

MS. HUTCHENS:
A. It’s the leadership team.
MR. O'BRIEN:
Q. Leadership, okay.  Okay, so this is

leadership team—because there’s an
attachment here as well that talks about
action items.  When I looked at the
attachment, I wasn’t sure if that related to
the innovation and productivity team, but
does that relate to the leadership team?

MS. HUTCHENS:
A. It relates to leadership team, yes, it does.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. My apologies, that’s the way we interpreted

the question.
MR. O'BRIEN:
Q. Oh no, that’s fine, and I just wanted to be

clear for the record.  So, this information
relates to the monthly leadership team
meetings and that’s your agenda that you
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follow.  So, you would speak about
innovation here, line 15.

MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. And would that be kind of an update from the

productivity and innovation team?
MS. HUTCHENS:
A. Typically, yes.  It could also be a

discussion around particular innovation
items that individuals may be looking at,
that sort of thing.

MR. O'BRIEN:
Q. Okay.  And the FTEs there, you talked about

that.  Would you have discussions there
about whether we can decrease FTEs; where
are with FTEs; are labours cost escalating;
what kind of things do you talk about in
relation to FTEs in particular?

MS. HUTCHENS:
A. It would be more along the lines of where we

are and where we’re projecting to be.
MR. O'BRIEN:
Q. Alright.  Have you talked about things like

overtime and where you are with that?
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MS. HUTCHENS:
A. Yes, we do, yes, overtime is a regular

discussion.  It’s an area of a lot of focus
for it, so yes, absolutely.

MR. O'BRIEN:
Q. And what things come out of these meetings,

what kinds of action items do you have?
MS. HUTCHENS:
A. A wide variety.
MR. O'BRIEN:
Q. Yeah?  Okay.
MS. HUTCHENS:
A. The meetings themselves are geared towards

ensuring that everybody understands
corporate context, not just the wrong
context, you know, so that is an important
thing to do.  So, we do discuss the overall
picture, both in terms of the income
statement as well as the operating budget.
So, there’s an awareness that comes out of
the meetings.  There’s also discussions
around if someone is struggling in a
particular arear or if someone has found an
opportunity.  They’ll bring that to the
table and say, look, I’m struggling, you
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know, how can you help me or, you know, do
you have any suggestions or other
opportunities?  And if there’s opportunities
that somebody has identifying, they’re
brought to the table to discuss, you know,
is there applicability elsewhere.  And so
those are the types of discussion items that
we brought to the table.

MR. O'BRIEN:
Q. And if certain costs area escalating, what

types of approaches do you take to that, in
this meetings?

MS. HUTCHENS:
A. We would discuss, you know, why?  We would

challenge the manager responsible to ensure
that—and the VP would as well—you know, can
you control it within your own budget?  If
not, you know, corporately what can we help
with?  If a cost goes up in one area, you
know, we need to find somewhere else and
that’s part of the discussion as well.

MR. O'BRIEN:
Q. And do these meetings, any agenda item talk

about how can we further costs apart from
innovation?
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MS. HUTCHENS:
A. Oh, absolutely, absolutely.
MR. O'BRIEN:
Q. Would that come under the innovation, kind

of productivity –
MS. HUTCHENS:
A. I think it would come through the general

tone and tender of the O&M results in the
forecast.  You know, myself and my team
usually sort of lead that discussion.  And I
can confirm for you that it is something
that is a constant challenge that I will put
to the group in terms of, you know, are we
doing this as cheaply as we can or as
effectively as we can?

(10:30 a.m.)
MR. O'BRIEN:
Q. I want to ask you about the 2018/2019 test

year operating costs a little bit.  You
mentioned about in 2017 you looked at the
2017 budget when you came on, early on, and
I understood you looked at the 2018 and 2019
budget at that point too.  Is that right?

MS. HUTCHENS:
A. Yes, that’s correct.
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MR. O'BRIEN:
Q. And so the figure that you had given me, I

think, for the 2018 was, the first one you
had seen was 152.7.

MS. HUTCHENS:
A. Let me confirm that number because that’s

the number I got wrong.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. 152.7.
MR. O'BRIEN:
Q. And that does not include Exploit’s.
MS. HUTCHENS:
A. Correct.
MR. O'BRIEN:
Q. And you were able to reduce that to 142, was

that the figure that you had given me?
MS. HUTCHENS:
A. Yes, the number that is in the –
MR. O'BRIEN:
Q. That’s in the test year.
MS. HUTCHENS:
A. - test year.
MR. O'BRIEN:
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Q. That initial filing.  Okay.  And what sorts
of costs did you cut to get from 152 down to
142?

MS. HUTCHENS:
A. I’ll make one, sort of, preface comment.  I

wouldn’t describe it as cost cuts, just as
cost reductions.  I draw a distinction
between those two terms.  And you know, the
context would have been that the budget was
done in 2016 and you know, as you run
closer, you know, there more visibility and
what you’ve actually achieved in 2016, those
kinds of things.  So, the types of
reductions we would have made, so the
employee future benefits adjustment would
have been a big piece of that and that would
have been as a result of an actuary
evaluation.  It was a 4 million dollar
reduction.  We did reduce salaries and
benefits and I believe that was a FTE
reduction as well associated with that.
Capitalized labor, there was an increase in
capitalized labor, that’s been assessed,
what the plan looked like and what we
expected it to be coming off 2016 as well in
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terms of what we looked at there; travel;
office supplies; professional services;
transportation training; and the
productivity allowance was in there as well.
So, there was a million productivity
allowance.  You know, so once we went
through and assessed the costs and felt what
were sustainable reductions, we then had a
look at the productivity allowance and put
that on top of it too, for to challenge
ourselves and ensure we had a stretch target
in there.

MR. O'BRIEN:
Q. When you saw that 152.7, did that concern

you, given the targeted reductions that were
ongoing in 2016?

MS. HUTCHENS:
A. I took notice of it for sure, yeah.
MR. O'BRIEN:
Q. What about the 2019 budget?  What did that

look like when you first saw it?
MS. HUTCHENS:
A. I think it would have been—I don’t have the

numbers here, but it would have been similar
circumstance to the 2018.  So, we would have
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done both at the same time.
MR. O'BRIEN:
Q. Was it higher than the 152.7?
MS. HUTCHENS:
A. I don’t have the number.
MR. O'BRIEN:
Q. Can you get that number?
(10:34 a.m.)
MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. I’m assuming the 2019 filing is what the

final budget looked like.
MS. HUTCHENS:
A. Yes, it was, yes.
MR. O'BRIEN:
Q. So, that’s the 145 –
MS. HUTCHENS:
A. And it would have been similar cost

reductions, so likely it would have been the
same sort of order of magnitude, a
difference between the two.

MS. GLYNN:
Q. We’ll note that undertaking on the record.
MR. O'BRIEN:
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Q. Yes, thank you.  Now, if we could bring up
Information 1, page 39, please?  So, we
looked earlier with one of the undertakings
there, the 2017 budget was in the 138 range,
is that right, after those reductions?

MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. Your actuals were 130.  So managing your

2017 budget, was there a general approach to
management of that to try to get that down
as far as possible in 2017?

MS. HUTCHENS:
A. Yes, I would say there was.
MR. O'BRIEN:
Q. And was there any, we talked about 2016 and

about a targeted reduction and an actual
direction of, find 10 million dollars.  Was
there any sort of direction for 2017 in the
same regard?

MS. HUTCHENS:
A. No, no further direction beyond what we

would have taken out of the 4.8 million that
we would have taken out in the beginning of
the year.
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MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. Now, you know, you indicated too that

there’s 138 million dollars in the budget
and that was what the budget had.  However,
we locked the budget down for 2017 and
subsequent to that where there actuary
evaluation came in.  And so four million
dollars of that reduction was related to the
actuary evaluation and employee future
benefits numbers.  So, that 138—that’s how
we got from the 138 to the 134.4 in the test
year.

MR. O'BRIEN:
Q. Yes, in your forecast there for 2017.
MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. Okay.  And just explain to me in just a

little bit more detail what that actuarial,
employment –

MS. HUTCHENS:
A. Employee future benefits, yes.
MR. O'BRIEN:

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 97

Q. Okay, yeah.  And so you were still able to
reduce from forecast by another 4 million
dollars?

MS. HUTCHENS:
A. Yes, there’s reductions there.  Now, half of

those reductions were associated with an
adjustment related to the 2017 GRA costs.
We had assumed and accrued costs associated
with the hearing for both the Board and—the
Board and the Intervenors costs.  And those
bills came in in 2017, yes, late 2017 and
they were less than what we had expected.
So, there was a 1.7 million dollar credit
associated with that.  So, that is a fairly
significant piece of that.  And another
significant piece was the business systems
project.  Because of delays in that project,
it was originally expected in the budget to
be in place in 2017, but didn’t come in
until 2018.  So, there were delays in those
costs.  There was delays in that and the IT
area of totalling, 1.1 million dollars of
that change as well.

MR. O'BRIEN:
Q. Okay.
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MS. HUTCHENS:
A. You know, so when you take out those

variables, you know, we came in just little
bit under the 2017 forecast.

MR. O'BRIEN:
Q. Okay.  But you’re still under or in around

the range of your 2015 approved test year.
MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. And in terms of your 2018 test year then,

you’re jumping from 130, well I mean, if you
add in your variables, 134 or 133 and change
back up to 142 in the test year.

MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. I’m wondering did that—that seems to be an

increase which would be another multiple of
inflation.  Did that concern you?

MS. HUTCHENS:
A. You know, we obviously look at the total

budget and when we were establishing the
2018 test year budget we would have been
looking at 134, not the 130.  And yes, we
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absolutely looked hard at that.  And I think
there’s a fair bit in the evidence in terms
of explaining the detailed numbers there.
You know, one of the contexts that I put to
it is on an inflation adjusted basis.  And
if I could go to NP—let me get the right
number now, 17 or 19.  I’m sorry, my
apologies, the binder is thicker than I
anticipated.  NP-19, there’s a chart there.
We did, in assessing the total, we did look
at the overall budget and its inflation
adjustments.  And so that chart, if I look
at the test year approved column, so the
dotted line, so if I go down to the chart.
So, if you take the 2015 test year approved
budget of 132.7 million and inflate that out
based on an inflation factor, the 2019
equivalent would be 141.2 million dollars.
And we have 142.3, sorry 145.3 in the test
year for 2019, but you know, that’s the
prior to settlement number as well.  So,
that 145.3 million dollar figure has been
reduced to 141 through the settlement
process.  And so when I look at that, that
is a perspective I bring to the table.  And
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it’s certainly a perspective we brought when
we were looking at the budget initially.

MR. O'BRIEN:
Q. And what about the 2018 with the settlement

figures, I think you’re in a 138 range.
MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. Okay.  And was that in the inflation area

increase range?
MS. HUTCHENS:
A. Yes, you could compare to it the 138.2 table

there and the 2018 column.  So, what those
numbers are is the budget for the year or
the financial total, the operating total for
the, in the case of the dotted line, the
2015 test year escalated forwards.

MR. O'BRIEN:
Q. And that’s from the test year, but from say,

2016, still a fair—it’s outside of inflation
area, increases for 2016.

MS. HUTCHENS:
A. It would be, but I think you’d have to bring

to bear the circumstances in 2016 where the
cost cutting was done, but it just wasn’t
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sustainable.  Plus the other thing that’s
gone on here as well, is we’ve separated
from Nalcor, administratively.  So, we’re
stand alone and we don’t no longer, you
know, have a matrix structure and that kind
of thing and that’s another variable that’s
in here as well.  You know, we’re absorbing
the CC operators that have been added as a
result of the, you now, the addition to the
North American grid.  And you know, so
there’s a number of things in there that is
doing on.

MR. O'BRIEN:
Q. Is everything built into that settlement

figure of 138?  I understand the business
transformation costs are not built into that
figure.

MS. HUTCHENS:
A. Into the 13 –
MR. O'BRIEN:
Q. Into the settlement figure of 138 for 2018.
MS. HUTCHENS:
A. That’s correct.
MR. O'BRIEN:
Q. So, to say that’s the operating cost, it’s

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 102

not necessarily accurate, is it?
MS. HUTCHENS:
A. I think that’s another, you know, piece of

information that you bring to bear.  You
know, we’re running on a, or we were running
on a 20-year old system and when you upgrade
those systems, you’re pushing forward to 20
years, that’s a fairly significant change
and with those kinds of big system changes
you typically see, you know, a bump in costs
because you’re been running with any old
system.  And the new systems are more
expensive and that a function of that,
that’s another issue to debate in another –

MR. O'BRIEN:
Q. Oh no, I understand.
MS. HUTCHENS:
A. Yes, but again, absolutely.
MR. O'BRIEN:
Q. I’m just trying to get a flavor or, sort of

whether or not overall operating costs now
with settlement figures in the 138 range for
2018.  If we’re going to compare apples to
apples, we have to add that into the mix
then as well.  Is that fair?
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MS. HUTCHENS:
A. I think it depends on your perspective.
MR. O'BRIEN:
Q. But it is an operating cost or will be an

operating cost?
MS. HUTCHENS:
A. It is an operating cost, yeah.
MR. O'BRIEN:
Q. And it will put you outside of inflation

increase.  Even at the 2105 test year level.
MS. HUTCHENS:
A. Yes, it will, but you know, we’ve also had

the cost of separation from Hydro—from
Nalcor as well.  You know, that 2.7 in the
labour line on that.  So which is a fair
chunk of change is too.

MR. O'BRIEN:
Q. And knowing that addition would put you

outside of inflationary levels, is there any
focus as seeing if we can reduce costs
elsewhere?

MS. HUTCHENS:
A. Oh, absolutely.  We’re absolutely at cost

reductions, but we want to make that they
are sustainable.  So, we’re being –
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MR. O'BRIEN:
Q. Are you expecting to see them in them in the

test years themselves?
MS. HUTCHENS:
A. I think what we’ll in the test years had

been embodied in the productivity allowance
for the most part and the vacancy allowance
and the absorption of the ECC operators as
an additional piece there.

(10:45 a.m.)
MR. O'BRIEN:
Q. I want to turn and sort of talk about the

innovation and productivity team, if I
could.  And just for now if we could bring
up Undertaking 42, Attachment 1 and this is
just a document we received yesterday
afternoon.  And I’m not going to take you
through the entire thing, but there is some
questions I do have for you about this
document and about your role, I guess, on
that team.  I understand—are you the
executive sponsor of the innovation and
productivity team, is that right?

MS. HUTCHENS:
A. Yes, that’s correct.
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MR. O'BRIEN:
Q. Okay.  And when was that team established?
MS. HUTCHENS:
A. It was formerly established in January of

this year.
MR. O'BRIEN:
Q. And when you say “formally” established,

what do you mean by that?
MS. HUTCHENS:
A. The team is a core team of four individuals

and then there’s an extended team of 20
additional individuals who are what we call,
innovation champions and that core four were
put together and in place in late January.

MR. O'BRIEN:
Q. So, there’s mention of a core team in the

rate case itself which would have been filed
the end of 2017.  And is there a team, an
informal team in place in 2017?

MS. HUTCHENS:
A. No, I wouldn’t say it was an informal team,

no.  There’s a bit of history, I guess, I
believe the only reference in there was in
one RFI that we talk about, you know,
innovation and—I don’t even think we used
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the term innovation, I think we used the
term productivity.

MR. O'BRIEN:
Q. Yeah, I don’t think innovation –
MS. HUTCHENS:
A. So, you know, it was shaping up in our

minds, I think, as we were answering the
RFIs and around that same time frame.  And
we had come out of 2016, we come into early
2017, we reduced the budgets.  We’d gone
through the process late in 2016 and I
actually came in for a couple of meetings
late in 2016 after the order was received
and we went through the operating budget
line by line to sort of help understand
where opportunities might be.  And from that
we developed a list of where we thought some
opportunities would be.  And we then took
each of those items away and did some, you
know, analysis and look at it and what not.
But we can to realize that we really needed-
-in order to drive the changes out that we
needed because it’s about getting at the
underlying cost drivers.  And that requires
detailed analysis and assessment so that you
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really understand what you’re doing, so that
it has the effect that you intend and there
are no unintended effects.  And you know, so
we came through that 2017, came into 2017
looking at that.  We had done some
productivity training as a management team
with the Board of Trade and I think it
opened our eyes a little bit differently as
well.  And that was sort of the genesis of,
you know, the innovation concept on top of
the team.  I think what we realized coming
through 2017 is that if we were going to do
what we needed to do, we needed to put the
team in place or put a dedicated group of
individuals in place.  So, we needed to
resource it appropriately.  And you know,
organizations, you know, go through changes
and what’s right for cost management in one
year maybe different than what’s right for
cost management a couple of years down the
road or a couple of year prior.  And I guess
we assessed that, or I guess we did, we
assessed that we needed to put a dedicated
group to this.  That was the right thing for
Hydro at this point in time.  And that’s
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when we started to shape up the team.  We
trained 24 individuals in the fall of 2017
in Lean Six Sigma Yellow Belt training which
is a productivity and innovation tool.  An
then we took that team and four individuals
who were—sorry, we took that group of 24 and
four of those individuals we moved into the
innovation team roles and the other 20 have
become sort of the innovation champions.
So, that’s kind of how we got there.

MR. O'BRIEN:
Q. Okay.  So, in terms of that training then,

the Board of Trade you talked about earlier,
when did you have that training?

MS. HUTCHENS:
A. I believe it was early June.
MR. O'BRIEN:
Q. Early June, okay.  And who attended that?
MS. HUTCHENS:
A. It was two groups of, I’m going to say, a

dozen people each.  It was a training
program that they had brought an individual
in from the mainland somewhere, Alberta, I
believe, and had been offering this to their
members.  It was very cost effective.  I
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believe it was in the range of $3,000.00 to
train everybody.  So, we felt it was a good
investment to just to sort of get us in a
different head space, in terms of how we
think about costs.

MR. O'BRIEN:
Q. And was the impetus behind that the Board’s

order and comments concerning Hydro having
to bring forward some productivity measures
going forward in the next GRA?

MS. HUTCHENS:
A. I mean, it certainly was a factor, but I

think that curvated our thinking, but you
know, as to whether it was specific to the
goal productivity training with the Board of
Trade, it certainly would have caused us to
think about it.  And whether we would have
done it otherwise, I’m not sure.

MR. O'BRIEN:
Q. Okay.  And in the fall then you trained 24

individuals, they turned out to be your four
core people and the 20 champions, is that
right?

MS. HUTCHENS:
A. Correct.
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MR. O'BRIEN:
Q. Okay.  And just take me through, sort of,

what each one of those person’s roles would
be, I guess, there’s two different roles,
but just take me through exactly what they
do.

MS. HUTCHENS:
A. Yes.  So, the core team are dedicated 100

percent to the innovation team.  And they
were taken out of their old roles and that
was another, you know, we had to find those
FTEs from somewhere; we didn’t add them on
extra.  And their role is—it’s kind of two-
fold.  Their role as a team is to drive
innovation and productivity in the
organization.  And there’s the
identification of opportunities, the
examination of opportunities, so doing the
detailed analytical assessments and we
talked a little bit about that in NP-17.  We
talked about detailed assessments and
analysis and the approach to that, in a
generic way, not with specific reference to
the team.  And then they would work with the
business to implement changes that would
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drive out innovation or productivity.  So
they basically develop a list of
opportunities.  They started with a list
that we had been, sort of, working with and
that we had been doing some work and started
to drive out those opportunities, but
they’ve also then gone outbound with the
rest of the organization.  The second piece
of their mandate, and it’s not said so much
in the terms of reference as much as it is
intoned because the terms of reference is
something we felt that all employees would
see and what not, but it’s promoting the
culture of innovation and productivity, you
know.  So, it’s not just about taking
opportunities and running them through to
the end, but it’s about helping employees as
well as leadership and helping everybody to
identify and implement productivity and
innovation opportunities.  So, for example,
they started with a roadshow.  They actually
went out into every office and did a
presentation with employees on Lean Six
Sigma kind of principles, you know, so it
gave employees a little bit of a view of,
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you know, what innovation and productivity
is and a lot of people think innovation is
about research and development and all that
kind of stuff.  It’s not; it’s about doing
something different either with new tools or
with tools you already have.  And so they
went out and have been into all of the
offices and done a presentation with all
employees, a couple of presentations.
They’ve obviously met with my group and all
my groups and done the same thing.  And then
they also have an email set up and have been
consciously looking for employees and
promoting that employees should send in
their innovation ideas to that email.  Then
what they do with those ideas is they take
them and they look at them, they consolidate
them, you know, there’s commonality in some
of them.  And that becomes a, I’ll call it a
repository, for all the innovation and
productivity opportunities.  So, their role
is to drive it through the identification,
consolidation and co-ordination as well as
doing the in-depth analysis that may be
required, but they can’t implement.  That
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has to be—the business needs to implement
it, not the team.  So, their role then is to
work with the business to implement.  So,
they would work with the business on
implantation strategies and that kind of
stuff.  So, it’s a fairly broad role and
it’s intentionally designed to be be brought
–

MR. O'BRIEN:
Q. Is that just the four dedicated team or does

that involve the 20 champions?
MS. HUTCHENS:
A. So, the dedicated team are at the core of

it, I’m going to call it, in terms of the
detailed assessment and analysis and that
kind of stuff.

MR. O'BRIEN:
Q. Right.
MS. HUTCHENS:
A. The innovation champions would be their

connection into the various offices and
divisions and departments.  They’re
intentionally –

MR. O'BRIEN:
Q. So, each department has a champion kind of

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 114

thing.
MS. HUTCHENS:
A. Yes, and that becomes the prime connection

with the innovation team.  So, the
innovation team would work with them if they
needed to—they would be aware of—the
innovation team would work with them on
initiatives that would have influence on
them and vice versa.

MR. O'BRIEN:
Q. And I’m gathering from the terms of

reference that the Board, I guess, the four
would be full time, this is what their job
is now as –

MS. HUTCHENS:
A. That’s correct.
MR. O'BRIEN:
Q. So, they’re not involved in any other role.
MS. HUTCHENS:
A. Correct.
MR. O'BRIEN:
Q. And would the champions be involved in their

regular role, but also have a portion of
their time focussed on productivity?  Or
would they also be full time?
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MS. HUTCHENS:
A. No, they are not full-time.
MR. O'BRIEN:
Q. Okay.  What I wanted to ask you just in

terms of, just before we break, the actual
document itself here, the terms of reference
indicates that it was prepared in January
2018, was there any working terms of
reference prior to this for 2017?  And the
reason I ask is is that there is some
mention at page 2 under process at the top
of page 2 about some early hits for work
completed in 2017 by the leadership team.
Is this just work the leadership team had –

MS. HUTCHENS:
A. That list of items is basically the list

contained in PUB-122.
MR. O'BRIEN:
Q. Okay, alright.
MS. HUTCHENS:
A. If we could just go there quickly.
MR. O'BRIEN:
Q. And that came from the leadership team

itself, does it?
MS. HUTCHENS:
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A. Yes, it was the list that came out of our
review starting in 2016 through 2017 -

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. - that continued to evolve.  So, it started

there, but it continued to evolve.  So, you
know, line 14, there’s the human resource
initiatives and scrolling down, attendance
support program.

MR. O'BRIEN:
Q. So, these are things that the leadership

team were already looking at prior to
establishing this productivity and
innovative team.

MS. HUTCHENS:
A. Yes, so there’s things that we had

identified and came to the conclusion that
we really needed the dedicated and
appropriate resources to drive the change
forward.  For example, you know, if you’re
going to get down and look at data, you need
someone who is familiar with data analysis,
not necessarily the person who might be
managing that area at the time.
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MR. O'BRIEN:
Q. But in 2017, prior to establishing this

team, and while you were training others,
was there anyone on the leadership team who
was focussed productivity?

MS. HUTCHENS:
A. I think we all would have been.  We each

carried pieces of these and through our
regular management meetings we would have
bene talking about this list of
opportunities and there certainly was—the
list was there and it was being worked, yes.

MR. O'BRIEN:
Q. I wonder if we could break now?
CHAIR:
Q. We’ll break until 11:30.

(BREAK – 10:59 A.M.)
(RESUME – 11:32 A.M.)

MS. GLYNN:
Q. We’re ready to start again with Mr. O’Brien.
MR. O'BRIEN:
Q. Thank you.   So, we were talking about the

productivity, innovation and productivity
team, where we left off and I still have a
few more questions.  So, the team itself was
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formally established in January, is that
right?

MS. HUTCHENS:
A. That’s correct.
MR. O'BRIEN:
Q. And they did some training back in the fall

of 2017.  I want to ask you just in terms
of, at page 2 of the attachment and this is
Undertaking 42, on the top there where
there’s some mention of—the first paragraph,
the team will initially develop an execution
plan that will be focussed on both early
hits as well as identifying and assessing
how to approach more difficult, potential
opportunities.  Is there an execution plan
developed as of now?

MS. HUTCHENS:
A. Yes, there is.
MR. O'BRIEN:
Q. And is that a formal document?
MS. HUTCHENS:
A. Yes, it is.
MR. O'BRIEN:
Q. And is that something that you can provide

for us?
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MS. HUTCHENS:
A. I certainly can.
MR. O'BRIEN:
Q. As an undertaking.
MS. GLYNN:
Q. Noted as an undertaking.
(11:33 a.m.)
MR. O'BRIEN:
Q. And when was that plan developed?
MS. HUTCHENS:
A. Through the spring.
MR. O'BRIEN:
Q. Through the spring?
MS. HUTCHENS:
A. Yeah, the first couple of months.
MR. O'BRIEN:
Q. Who developed it?
MS. HUTCHENS:
A. The innovation team.
MR. O'BRIEN:
Q. And the execution plan will focus on both

early hits and I wanted to sort of focus in
on those early hits.  Would there have been
any early hits, I guess, we talked about
earlier, we looked at some of the leadership
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teams’ focus early on in 2017, there were a
number of areas.  Is that the early hits
that you’re talking about?

MS. HUTCHENS:
A. Yes, generally.
MR. O'BRIEN:
Q. Alright.  And those areas have all been, are

in the process of being implemented, some
productivity measures for those areas.  Is
that right.  I think the implementation
starts when you’ve finished all your
detailed analysis and understand have a
proper plan.  So, that would be in some
stage of progress.

MR. O'BRIEN:
Q. Okay.  And so none of those early hits have

been implemented as of yet?
MS. HUTCHENS:
A. Some of them would have, yes.
MR. O'BRIEN:
Q. Okay, what ones would have been implemented?
MS. HUTCHENS:
A. That attendance management program would

have been a piece of it.  We’ve made some
changes in security and janitorial.  I’m
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just thinking back to the IC 122.
MR. O'BRIEN:
Q. They can bring that up, if you like.
MS. HUTCHENS:
A. PUB 122, sorry.  Just want to remind myself.

Yes, so there’s been the attendance support
programs, on lines 19 and 20.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. Sixteen would sort of encompass a

description of the role on line 16 there,
continuing organization view, targeting
efficiency.  Review of overtime at line 21,
it’s been a lot of work in the overtime
area.  The training pieces implemented in
line 23.  And if you could move down, Caryn,
please?  Travel guidelines are partially
done.  The travel guidelines and, you know,
travel, we’ve dissected into a number of
different issues.  Some of them would have
been initiated.  We’ve gone out and
retendered our travel services contract and
we have also gotten preferred hotels set up.
The communication infrastructure costs is
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underway.  One of the things that we have
done there is we have, in the—our energy
management system, we’ve re-examined the—how
am I going to describe this right now?  The
updating, we used to update it annually and
we’ve come to the conclusion that every
second year is now more appropriate.  And we
have also made some changes in our laptop
replacement profile.  And some of these
would have both capital and operating
effects as well.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. And the adoption of the technology to

convert paper based mail outs to email,
that’s sort of an ongoing thing and cell
phones, we well.  So, yes, a number of those
have been –

MR. O'BRIEN:
Q. Have been implemented already.
MS. HUTCHENS:
A. Yeah, but I will comment that when we

establish the productivity allowance, we did
refer back to the list of initiatives that
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was the genesis of this.  You know, so that
was sort of the basis or the foundation of
how much we established that productivity
allowance as well.

MR. O'BRIEN:
Q. Okay.  So, I guess that covers two areas

then.  In terms of—my next question would be
if you’ve implemented any of these area,
what cost savings do you expect to see in
the test years as a result of that?  And is
your response that it’s built into that
productivity allowance?

MS. HUTCHENS:
A. Yes, it would be.  The productivity

allowance as well as the vacancy allowance,
you know, because there’s effects that come
out of this that are labour related as well.
I think in years out we will see reductions
as well, but I want to make sure that we
undertake the structural changes and cost
drivers that are sustainable and that really
needs to be thoughtful and methodic and make
sure that we understand the effects so we
don’t, you know, change one thing—improve it
in one area and hurt something else in

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 124

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 121 - Page 124



another area.  You know, we do have a cost
menu; we also have a reliability and safety
mandate as well.  There’s the 3, the tri-ad
of responsibilities that are embodied in the
Electricial Power Control Act.  So you want
to make sure that it’s thoughtful and
they’re well thought out and that they’re
sustainable and they have sticking power.

MR. O'BRIEN:
Q. And in terms of, I guess, that productivity

allowance piece then, that would really be—
that covers whatever reductions you’re
looking at as a result of these early hits.

MS. HUTCHENS:
A. They would be embodied in that.
MR. O'BRIEN:
Q. Embodied in that, okay.
MS. HUTCHENS:
A. I wouldn’t say it’s one for one.  It’s a bit

of a judgment call.
MR. O'BRIEN:
Q. And so in terms of where we see overall

operating costs, there was an undertaking
provided to show that by implementing the
settlement agreement into the overall
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operating costs, we saw about 138 million
arising out of that for 2018.  You don’t see
any further reduction of that as a result of
implementing these early hits.

MS. HUTCHENS:
A. I’m not seeing that.  Most of these early

hits we would have forecasted in and we’re
forecasting to be pretty much on that
operating budget, adjusted for the
settlement numbers.

MR. O'BRIEN:
Q. And that productivity allowance, I

understand, is a self-imposed target.
MS. HUTCHENS:
A. Correct.
MR. O'BRIEN:
Q. Can you, and it’s roughly a million dollars

in each test year, in that-
MS. HUTCHENS:
A. Yes, it is.
MR. O'BRIEN:
Q. Can you tell me who you came up with that

figure?
MS. HUTCHENS:
A. Very much a judgment call.  It’s PUB-64, I
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believe, that addresses this.  So, test year
is 1.1 million and it is a self-imposed
target and there were no specific guidelines
issued to staff with respect to that
allowance, but in terms of how we came up
with it, we did refer back to those
initiatives that we just looked at in 122.
And you know, a piece of it was, you know,
what do we think each of the initiatives
might garner?  And it wasn’t a, you know,
this one is ten thousand bucks, this one is
twenty thousand bucks, this one is a hundred
thousand bucks.  It’s what do we think on
balance on that total is.  And we did feel
that important that we put the target in
there because it also incents people to make
these changes and that’s an important part
of it.  You know, we put the 1.1 million
dollar productivity allowance, but then we
also allocated it out over everybody else’s
budget.  So, as an example, a hundred
thousand dollars of that sits in my budget.
So, I have to come up with a hundred
thousand dollars in order to meet that.
And yes, some of those initiatives will aid
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me in that, but it provides an incentive for
me to continue to look as well.

MR. O'BRIEN:
Q. Okay.  And I got the understanding from

previous witnesses that there was no
allocation per group, but there is an
allocation of a portion of that million
dollars to your group, say.

MS. HUTCHENS:
A. Yes, there absolutely is.
MR. O'BRIEN:
Q. And is that the same case for all groups?
MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. Okay.  And is it a proportionate allegation—

is it proportionate to the number of FTEs?
Is it proportionate to –

MS. HUTCHENS:
A. The productivity allowance is proportionate

to their budget.
MR. O'BRIEN:
Q. To the budget?
MS. HUTCHENS:
A. Yes.
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MR. O'BRIEN:
Q. Okay.  When was this allocation made?
MS. HUTCHENS:
A. When we put it in the budget system back in

2017.  And which we would have had to have
done before we prepared the schedules for
rate application.  Yes, it would have been
embedded right though.

MR. O'BRIEN:
Q. And there’s no specific guidelines on to

meet it?  It’s just, here’s your allocation,
you figure it out.

MS. HUTCHENS:
A. That’s correct, yes.
MR. O'BRIEN:
Q. Now, that one million dollars is a

percentage of your overall operating costs,
it’s quite low, is it not?

MS. HUTCHENS:
A. It’s a couple of percentage points, yes, it

is.
MR. O'BRIEN:
Q. And is it your opinion that that’s

sufficient incentive to manage costs?
MS. HUTCHENS:
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A. Yes, I do.  I do believe that it’s
sufficient incentive and you know, the
context that I put to it is it may seem like
a small percentage, however we’ve just come
off taking 4.8 million dollars out of the
budgets as well, that had been embedded in
people’s plan and you know, in addition to
the 1.1 million dollars with productivity,
there’s a vacancy allowance that totals some
4.8 million dollars, I think, that is also
allocated out over everybody’s budget.  And
the ECC operators, you know, we have to find
that as well, another 700,000.  And you
know, so as the year continues there’s—so
the significant, I think, stretch in the
budgets and you know, you look at the
overtime.  The overtime budget is a lot less
than what we had run at 2015 and 16 and 17,
but you know, so that’s another sort of,
conscious decision to incent everybody to
reduce the overtime.  So, you know, I don’t
think you can take it by itself, I think you
have to look at it in the context to the
whole.  It sends a message and it was
intended to.
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MR. O'BRIEN:
Q. For 2018 is that message being received?

Are you seeing reduction in costs?
MS. HUTCHENS:
A. Yes, that message has been received.
MR. O'BRIEN:
Q. And how are you tracking on your 2018 costs

right now, operating costs?
MS. HUTCHENS:
A. We are targeting to roughly the 138 that

would have been in the settlement agreement.
MR. O'BRIEN:
Q. And just before I leave the innovation and

productivity team itself, are there regular
reports supposed to be produced by this
team?

MS. HUTCHENS:
A. They do a regular reporting to me, yes.
MR. O'BRIEN:
Q. Do they and I noticed in the terms of

reference a mention of some monthly reports,
has that been done?

MS. HUTCHENS:
A. Yes, generally it has, I think, yeah.
MR. O'BRIEN:
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Q. Okay.  And are they written reports?
MS. HUTCHENS:
A. They are.  They’re not necessarily pretty

looking, but they are reports and gets me
what I need to know.

MR. O'BRIEN:
Q. There’ snot formal report template or

anything like that?
(11:45 a.m.)
MS. HUTCHENS:
A. There is a template, but it’s simple.  It’s

simple to be efficient and effective.  You
know, the important thing is to get the
information, not to have it a glamorous
format.

MR. O'BRIEN:
Q. So, since January of 2018, how many reports

have you received?
MS. HUTCHENS:
A. I’m going to say two or three.  And part of

that--is the first report out for them would
have been the development of the execution
plan.

MR. O'BRIEN:
Q. Okay.
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MS. HUTCHENS:
A. And then the reporting from there would have

been based on that which is standard project
management process.

MR. O'BRIEN:
Q. Right.
MS. HUTCHENS:
A. So that’s the foundation upon which we

built—the leader of the team is actually a
project management professional.  So, you
know, that’s her experience and so she is
very much following a standard structured
project management approach for this.

MR. O'BRIEN:
Q. Can you provide copies of those reports?
(11:46 a.m.)
MS. HUTCHENS:
A. Yes, I can.
GREENE, Q.C.:
Q. Will be noted on the record as an

undertaking.
MR. O'BRIEN:
Q. And do you have a timeline as to when

implementation of any of the findings from
the team is going to start?  I know you
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mentioned that you’ve had some meetings that
they’ve gone out and had meetings in the
field with the different units.  Is there a
timeline for implementation analysis,
implementation, is there something set up?

MS. HUTCHENS:
A. The timelines are with respect to –
MR. O’BRIEN:
Q. Are they part of the executive plan?
MS. HUTCHENS:
A. They are all with respect to the individual

initiatives, yeah, you don’t try to—it ties
back to the individual initiatives, yeah.

MR. O’BRIEN:
Q. Yeah, okay.  And is there a timeline on when

you expect analysis to be completed from the
teams?

MS. HUTCHENS:
A. It’s a bit of—it’s a more fluid process, I

think, than what you may be getting at.  You
know, as projects come in or opportunities
come in, I should say, not projects, but as
opportunities are identified and so the team
is constantly working individual
initiatives, either themselves or they’re
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working with someone else in the business
who may be working the initiative, so it’s
very much a collaborative effort, you know,
they take the list of initiatives that come
in, ideas come in through the email, through
all sorts of different sources and they’ll
take those and consolidate them and see
where the trends are and priorities may
change from time to time, and you know,
depending on what we see in front of us and
where the opportunities are best focussed
and where the, you know, we could say, well
this initiative is going to be done in
October and we’re realizing now October is
probably not the right time to do that for a
whole host of different reasons, so we may
park that one for a couple of months and
take something else on, you know, that kind
of thing happens.  And the other thing in
the prioritization that I will note, you
know, I talked earlier about team being, not
just about driving initiatives, but also
about driving culture change.  So we’re
being conscious to pick a couple of
initiatives, they may not be big initiatives
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but it’s really important to get the message
out to employees that, you know, you came up
with an idea, we’re going to implement it,
and that’s a really important message
because it, in terms of the innovation
space, you know, you really want to be
consciously innovating and sending that
message to employees that we’re listening
and, you know, they’re in wonderful
positions to be able to identify
opportunities and they are, and some of them
are easy to implement, some of them aren’t
and you may see the same thing ten times
over, but you know, there’s a fair bit of
fluidity in terms of how the group is
working the various initiatives and they may
not be doing the work themselves, they may
be aiding another piece of the business to
do it as well.

MR. O’BRIEN:
Q. And do your reports kind of, the team’s

reports kind of address that kind of thing,
here’s where we are in terms of
prioritization of implementing different
measures?
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MS. HUTCHENS:
A. Not in an overt way.  The reporting focusses

more on a, more significant things that they
are driving and whereas there might be some
things that the business is driving as well,
so –

MR. O’BRIEN:
Q. And where is your role in all of this as

executive sponsor?  Is it with
implementation or is it as a liaison with
the executive?  Where do you fit in?

MS. HUTCHENS:
A. My role I think is to set the framework for

the team and ensure that the business
understands the framework, then to aid the
team to ensure that they are appropriately
resourced and to ensure that there is
regular reporting and focus going on and
then also to, you know, link that in with my
colleagues, the executive and others, the
leadership team in terms of where we are and
where we’re headed and if there’s road
blocks, I would be called upon to clear a
road block or any of those kinds of things.
So it’s an executive sponsorship role, it’s
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not, I’m not day to day into the
implementation by any stretch.

MR. O’BRIEN:
Q. Okay, and these individuals that are the co-

leads, I guess a team lead and a co-lead and
the champions, these individuals remain in
their own departments or FTEs remain in
their own departments, they’re not in
financial services, say, necessarily.

MS. HUTCHENS:
A. From a budget perspective they remain in

their own departments, but from a reporting
perspective, they do not.

MR. O’BRIEN:
Q. Okay, that was my next question.
MS. HUTCHENS:
A. So that may have been some of the confusion

in the terms of reference, yeah.
MR. O’BRIEN:
Q. So they report –
MS. HUTCHENS:
A. No, that was intended to be a budgeting

instruction.
MR. O’BRIEN:
Q. And will Hydro be reporting to the Board on
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any material inefficiencies that are found
during this process, is that the plan or –

MS. HUTCHENS:
A. We haven’t established a plan, you know, I

would think that some of that reporting
would come through the results of our
operating and our regular filings with the
quarterly report and certainly the year-end
report, the annual report that we do and the
review that Grant Thornton does as well
would be, you know, those initiatives would
come out of that as well.

MR. O’BRIEN:
Q. I wanted to turn to another area, key

performance indicators, I just had a few
questions for you on that.  I wonder if we
could bring up Exhibit 7, page 105?  These
are the annual reports on key performance
indicators filed at the rate case and the
latest one from what I can see is 2016, but
I just want to briefly touch on the
financial KPI targets or the financial piece
of this with you.  The 2017 annual report, I
had a look at it, I understood that there
was no information in there about financial
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KPIs because you didn’t have audited
statements when that was prepared, is that
right?

MS. HUTCHENS:
A. Yes, there is sometimes a delay in terms of,

yeah, getting the financial statements
released.

MR. O’BRIEN:
Q. Has the 2017 report been amended since, have

you got audited statements now?
MS. HUTCHENS:
A. Yes, we do, I believe it’s been filed.
MR. O’BRIEN:
Q. Okay, all right.  For now, I just want to

touch on some of the key areas, if we could
go to page 140, there’s a number of
financial KPIs that are listed here and I
just wanted you to comment on, if you could,
yeah, so financial performance indicators,
there’s a list there of five of them, and
the first one there is a corporate operating
maintenance and administrative expense per
megawatt hour delivered, what’s the purpose
of this indicator for your purposes, I
guess, you rely on that in any way.
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MS. HUTCHENS:
A. The key performance indicators are not some

thing that we track on a daily, monthly,
basis.  We do calculate and report them at
the end of the year.  There is a bit of
process around splitting up between the
corporate versus generation, transmission,
those kind of things, so it is not something
that we use to, I’m going to say manage the
business live in the year.  At the end of
the year, yes, we’ll look at it and say, you
know, I view KPIs as an indicator and I
don’t know what historically was done, but I
view KPIs as an indicator, they’re helpful
to look at your performance year to year and
they are also helpful in comparing ourselves
to other entities as well, but you do need
to be conscious when you compare to other
entities that, you know, KPIs are intended
to be fairly high level and those
comparisons may be, you know, distorted by
difference in your operations, so you do
need to get under the covers to understand
differences.  So I view the KPIs, they’re
helpful measures.  In terms of what we use
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to manage the business, we focus on, in all
those measures there’s the OM&A, which to me
is the operating expenses, so in terms of
the financial measures that we use to manage
the business, we look at our operating
expense, our capital budget and our net
income relative to our budget, that’s our
sort of, you know, in the year measures that
we focus on.  You know, I’ve seen
circumstances where, you know, these
measures are used to track.  One of the
things that, you know, track in the year, I
should say, when we’re dealing with all
these five measures there’s a numerator and
a denominator in each of them and the
denominator in many of these cases doesn’t
change much from year to year, you know,
transmission circuit kilometers doesn’t
change much year to year, you know, TL267
might have an effect, but otherwise it
doesn’t change much, same with distribution.
You know, so you’re getting into measuring
two variables which gets a lot harder to
communicate and understand within the
organization and it’s not to say that
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they’re not good measures, but on a day to
day basis we focus on a—and I focus on the
O&M which is the numerator in all of these
cases and, you know, it may be divided up
into five buckets, but it fundamentally
comes back to that numerator.  So we focus
on the operating expenses and because the
denominators can complicate it from a
communication perspective and analysis
perspective in a year, and it can also, you
know, a lot of those measures don’t change
much, so it’s a lot simpler to focus on the
O&M and I think that that gets, those
measures are helpful in running the
business.  You know, at the end of the year,
you know, do we look at these?  Absolutely
and, you know, through the year, but they’re
annual measures, right.

(26:13)
MR. O’BRIEN:
Q. And do you set targets for each one of

these?
MS. HUTCHENS:
A. No, we have not been setting targets for

each of those.
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MR. O’BRIEN:
Q. Why is that?
MS. HUTCHENS:
A. We set targets for the O & M.
MR. O’BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. The operating and maintenance.  I think for

the reason I just explained, you know.
MR. O’BRIEN:
Q. Well, if the denominator doesn’t change

much, why wouldn’t you set a target for –
MS. HUTCHENS:
A. We could set a target, but it’s not what

we’re using to manage the business, you
know.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. So that would require us to, you know, put

it into regular reporting, and, you know, if
you’re going to have a target and track to
it in terms of a corporate target – you
know, most of the other measures in this
report are sort of corporate target that we
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track.
MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
A. But we’ve been focusing on the O & M.
MR. O’BRIEN:
Q. All right, and so do you set targets for O &

M that show up somewhere other than in the
KPI reports?

MS. HUTCHENS:
A. The target for O & M would show up in

budgets.
MR. O’BRIEN:
Q. Just in the budget?
MS. HUTCHENS:
A. Yes.
MR. O’BRIEN:
Q. All right, and so in terms of these

financial performance indicators, you track
them at the end of the year, but you don’t
track them throughout the year?

MS. HUTCHENS:
A. I believe that’s the case, yes.
MR. O’BRIEN:
Q. And you don’t manage your business on those
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indicators?
MS. HUTCHENS:
A. Not in the year.
MR. O’BRIEN:
Q. All right.
MS. HUTCHENS:
A. Not in the year.  Don’t get me wrong, you

know, when the year end rolls around and you
look at them, you can glean some things out
of them, but we don’t manage – we don’t use
them in the year.

MR. O’BRIEN:
Q. But at the end of the year, those

performance indicators don’t tell you
anything on how to run your – how to put
together your budget or how to run your
business for the following year?  You don’t
rely on anything there and that outcome,
just the OM, O M & A?

MS. HUTCHENS:
A. I can’t say we don’t rely on them because

I’m not sure if people may look at them in
doing their budgets, and certainly trends
matter, trends matter.  When you’re
establishing a budget, you know, you look at
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your work plans and your activities, and if
you’re looking at your trends, you know, you
would glean something from that and have a
look at that, and say, well, why am I doing
well or poorly in a particular area because
of the trend.

MR. O’BRIEN:
Q. Okay.  So it’s a backward looking thing.

I’m kind of just wondering why you wouldn’t
– are there other possible targets or
possible performance indicators from a
financial perspective you could look at and
track and use?

MS. HUTCHENS:
A. I’ve seen a number of different things, you

know, in the industry over the years.
MR. O’BRIEN:
Q. Yeah, like what?
(12 p.m.)
MS. HUTCHENS:
A. But, you know, operating cost, the customer,

I know, is a measure that’s been used by
Newfoundland Power for many years.  The
dilemma for us is a lot of our cost is
servicing their customers as well as our
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own, you know, so it gets difficult to
assimilate changes and you end up coming
back to explaining the denominator and
managing the numerator.  So, you know, one
of the things that I did say to the
regulatory team when I came in and first
started looking at this report was, you
know, why don’t we put that indicator in,
and that’s a bit of a discussion that I
think needs to be had with the Board.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. It’s certainly something that I’ve asked the

regulatory team to do.  It’s just behind the
– it’s further down the list in the hearing.

MR. O’BRIEN:
Q. Is that something you feel like you get more

out of than some of the indicators that are
here?

MS. HUTCHENS:
A. I don’t think it hurts to have those

indicators here because I think there’s
comparisons that we can make with the rest
of the industry.  You know, the indicator is
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there because the industry is there, but the
industry only reports them out typically
annually as well, you know, from a CA
perspective.

MR. O’BRIEN:
Q. I just want to turn now to – I want to talk

about the operating costs, I guess, within
Financial Services and I have some questions
for you on that.  I wonder if we can pull up
Undertaking 44, and that’s the revised NP-
NLH-012.  That’s there as an attachment, I
believe.  So that was provided just to
update with the 2017 actual. So this is
labour related costs by functional area.  I
wonder if you could explain for us from 2015
actual for Financial Services, there’s a
significant drop from 45.18 to 38.48, of
about 700,000.  I think you sort of touched
on that earlier.  Can you for the record
just indicate for me what that’s related to?

MS. HUTCHENS:
A. Sure.  The biggest – the 45.18 – wait now,

just to get my bearings.  Sorry, I had my
numbers on a different plane here.  So the
45.18 to the 38.48?
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MR. O’BRIEN:
Q. Yes.
MS. HUTCHENS:
A. Yeah, okay.  Bear with me now.  Oh, so this

is just labour related costs, okay.
MR. O’BRIEN:
Q. That’s just labour.
MS. HUTCHENS:
A. Okay.  I was looking at the numbers and they

didn’t jive.
MR. O’BRIEN:
Q. And I’ll tell you why I’m kind of asking

that one.  Just in terms of FTE’s, there
seemed to be 48 FTE’s in 2015 and 48 for
2016, so there didn’t seem to be a change in
FTE’s, and I was just trying to get a –

MS. HUTCHENS:
A. Yeah, the answer there is that there were a

number of individuals in the group who were
charging time out to other lines of
business, as well as, I believe, to the JD
Edwards Project.

MR. O’BRIEN:
Q. How much time – so when you say “a number of

individuals”, so they’re charging out time
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to where?
MS. HUTCHENS:
A. Other lines of business.
MR. O’BRIEN:
Q. Other lines, okay.
MS. HUTCHENS:
A. So other Nalcor lines of business.
MR. O’BRIEN:
Q. All right.
MS. HUTCHENS:
A. Because in 2016, we hadn’t fully separated

from Nalcor from an operational perspective,
and there was a couple of individuals in the
finance team that did some specific work for
another line of business.  I’m not sure what
that specific work was, but they were
charging out.

MR. O’BRIEN:
Q. So those figures should be captured under

cost allocation in the overall financial
services, would it?

MS. HUTCHENS:
A. No, they were reduction of the labour cost

because their employees had billed out, yes.
MR. O’BRIEN:
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Q. Okay.
MS. HUTCHENS:
A. They weren’t in one of the administrative

centres.
MR. O’BRIEN:
Q. They weren’t, okay.
MS. HUTCHENS:
A. No, no, no.
MR. O’BRIEN:
Q. All right.  So that figure there, so the

FTE’s still stayed in your camp, but the
time was charged out?

MS. HUTCHENS:
A. Yes, yeah, and the capital is another piece

as well.
MR. O’BRIEN:
Q. And there’s capital as well on that one?
MS. HUTCHENS:
A. Yeah.
MR. O’BRIEN:
Q. Okay.  So the increase then from 2016 to

2017 forecast, the difference of 2.5 million
dollars there – so 2016 actuals to 2017
forecast, I understood from RFIs there that
there were five individuals came into
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finance in that year, Financial Services,
and there was a number of store supply –

MS. HUTCHENS:
A. Two things went on.
MR. O’BRIEN:
Q. Yeah, okay.
MS. HUTCHENS:
A. The first thing is that these stores were –

so the warehouses throughout the system
transferred into Finance, so Finance now has
responsibility for the stores operations.
There was 15 FTE’s associated with that, and
there was an additional five FTE’s that were
identified in PUB-33, but then also NP-171,
I think, might be the place to go to explain
the changes there.

MR. O’BRIEN:
Q. I was going to take you there, so that’s

good.  All right.
MS. HUTCHENS:
A. Yes, so on line 9 there’s five new positions

added and they were defined in PUB-33.
MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
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A. The Manager of Internal Audit, the Manager
of Treasury and Tax, Treasury Supervisor,
Team Lead AP, and Team Lead, Budgeting and
Forecasting.  Those positions all related to
the corporate reorganization that went on
late 2016, coming into 2017.

MR. O’BRIEN:
Q. Did those positions go through the gating

process?
MS. HUTCHENS:
A. I’m not sure if they would have or would

not, because it was part of the corporate
reorganization, so I don’t know how they
dealt with that whole process.

MR. O’BRIEN:
Q. So how would – assuming they didn’t, how

would Hydro have determined it was cost
effective to bring these individuals in?

MS. HUTCHENS:
A. I think there was an assessment done at the

time in terms of what Hydro would need to
operate on a stand-alone basis, and some of
that was based on – you know, for example,
the Treasury Supervisor was a service that
was being provided from Nalcor.
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MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
A. So that individual moved in with us, and

then the accounts payable role – there was a
role in Nalcor as well that managed accounts
payable.  So there was an assessment done in
terms of why we would need each of those
initiatives.

MR. O’BRIEN:
Q. I was going to ask you that.
MS. HUTCHENS:
A. And I think each of those are described in

the following paragraphs.  For example, the
Manager of Internal Audit, to me that’s an
appropriate governance thing to have in
place if we’re operating stand-alone.  Hydro
has its own Board of Directors, and your
internal auditor typically reports to your
Board of Directors, so it was entirely
appropriate for us to have our own internal
audit manager in terms of that governance
aspect. The Manager of Treasury and Tax, you
know, similarly the cash flow management and
the long term financing of Hydro should be
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managed by Hydro.  So we felt it important
to have that role within our organization.
Then walking through to the next page, we go
through the Treasury Supervisor.  Again
that’s a cash flow aspect which previously
had been provided by Nalcor, and Team Lead
Accounts Payable, and Team Lead Budget.
Team Lead Accounts Payable is sort of
similar to the Treasury Supervisor and we
needed an individual to manage those areas,
and the Team Lead Budgeting and Forecasting,
I view that as of more strategic importance
to Hydro in terms of ensuring that we have
sufficient resources and appropriate
resources to plan, manage, and execute our
budget and our forecast at a corporate
level, you know, in the finance group.

MR. O’BRIEN:
Q. So these positions were created, though,

they weren’t in existence before?
MS. HUTCHENS:
A. Yes, they were created.
MR. O’BRIEN:
Q. That’s why I was kind of wondering about the

gating process if it’s creating a new
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position.
MS. HUTCHENS:
A. Positions don’t go through the gating

process.
MR. O’BRIEN:
Q. No, okay, just the FTE’s?
MS. HUTCHENS:
A. New hires do.
MR. O’BRIEN:
Q. New hires, okay.
MS. HUTCHENS:
A. So there’s a distinction there.  For

example, the Internal Audit Manager
absolutely went through the gating session.
I recall the discussion.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. Some of them were in place before I joined,

so I’m not sure.  I’m assuming they did.
MR. O’BRIEN:
Q. So the business case behind these five

individuals coming in relates to Hydro
standing alone?

MS. HUTCHENS:
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A. Yes, it does, correct.
MR. O’BRIEN:
Q. And what about the 12 that came – the

centralization of store services, just walk
me through that, sort of what the thought
process was for that and how you evaluated
that as to whether it would be cost
effective, just the overall –

MS. HUTCHENS:
A. So there’s no change in corporate costs as a

result of this.  It was a change in
reporting relationship.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. And from a strategic perspective, the

warehousing function – and I’ve seen it done
both ways.  You know, it can sit in an
administrative or finance area; it can also
sit in an operational area, and I think
what’s right depends on where the
organization is at the time, but the
assessment that was done at the time was
that linking the stores areas with the
supply chain groups, with the purchasing
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side of things as well, would give us a
better strategic advantage in terms of
looking at the “cradle to grave” purchase to
usage of various goods that come through the
warehouses.

MR. O’BRIEN:
Q. And so that thought process was this was

strategic, but it was more or less a cost
flat scenario, you weren’t increasing costs?

MS. HUTCHENS:
A. Correct.
MR. O’BRIEN:
Q. Okay.  So if we go back to Undertaking 44,

when you have the 17 new FTE’s in and the
forecast for 2017, so we saw an increase
there from the 2016 actual to the 2017
forecast, but that increase didn’t
completely come to pass.  The increase was a
little bit less there.  It went from 38.48
to actually 57.87.  Can you reconcile that?

MS. HUTCHENS:
A. Yes, I can.  So there was a total of 64

FTE’s in the finance group in 2017, and
there was a bunch of things that contributed
to it, but the new internal audit manager,
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for example, didn’t start until July 1st.  So
when I landed on the ground and we started
the recruiting process, so by the time that
individual was in place, that was July 1st.
So there was about half an FTE there.  The
Manager of Treasury and Tax position I spoke
about earlier on your chart, we’ve
eliminated that role subsequently.  Once I
got in and had a look at how things were
structured and looked at the business, and
understood where the work activities were,
made the decision that we could eliminate
that role.  There was also another financial
role eliminated as well, a financial analyst
role.  I believe both of those roles are
noted in another RFI too, so I don’t need to
take you there.

MR. O’BRIEN:
Q. No, that’s fine.
MS. HUTCHENS:
A. But just for the Board’s information,

Undertaking 28 looks at the positions added
and deleted and you can see those two
positions being deleted.  There was a fair
bit of JD Edwards activity during the year
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and JD Edwards was a Nalcor project, so the
individuals who were working on the system
build were charging out to Nalcor, but they
are individuals that are coming back into
the business, and the benefit of having them
out working on the build is they understood
the product coming back into the business.
So they were out charging time to Nalcor.
So that’s your four, basically, and there’s
MAT leaves, vacancies, position changes and
all that kind of stuff, but that all sort of
ebbs and flows through the year.

MR. O’BRIEN:
Q. So in terms of the charging out to JD

Edwards, I’m just trying to get a flavour, I
guess.  Before we get to that, you had half
a position really, half an FTE for one
position when they started in July?

MS. HUTCHENS:
A. Correct.
MR. O’BRIEN:
Q. So that’s $45,000.00 difference there

really, in that range if you’re looking at
the average cost of an FTE, I guess, but
then you got two that are eliminated, right?

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 161

MS. HUTCHENS:
A. Correct.
MR. O’BRIEN:
Q. So those two don’t follow through into 2019,

I assume?
MS. HUTCHENS:
A. No, that’s correct.
MR. O’BRIEN:
Q. You’re not going to replace them?
MS. HUTCHENS:
A. No, will not be replacing them.
MR. O’BRIEN:
Q. And the JD Edwards, how much charging out in

the JD –
MS. HUTCHENS:
A. It was the equivalent of 1.5 FTE’s.
MR. O’BRIEN:
Q. 1.5, okay.
MS. HUTCHENS:
A. Yeah.
MR. O’BRIEN:
Q. So if you had that 1.5 – is 1.5 FTE’s?
MS. HUTCHENS:
A. Yes.
MR. O’BRIEN:
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Q. All right.  So with two eliminated, and you
got a half, and then a 1.5, so there’s two
FTE’s in the difference between forecast and
actuals?

MS. HUTCHENS:
A. The forecast was 69 and the actual was 64.4.
MR. O’BRIEN:
Q. Forecast was 64, it says here, and the

actuals were 57.
MS. HUTCHENS:
A. Sorry, I’m talking FTE’s.
MR. O’BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. My apologies.
MR. O’BRIEN:
Q. No, that’s okay.
MS. HUTCHENS:
A. Because the labour does come back to FTE’s.
MR. O’BRIEN:
Q. I’m just trying to get a handle on the

$700,000.00 difference, right, because the
way I’m listening to you, I hear that
there’s charging out of about 1.5 FTE’s,
plus half an FTE for one half year position,
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so that’s really two FTE’s, but you
eliminated two who aren’t coming forward.
So if it’s only two FTE’s, how do we get to
$700,000.00?

MS. HUTCHENS:
A. So –
MR. O’BRIEN:
Q. Is there something else in that figure?
MS. HUTCHENS:
A. From 2016 to –
MR. O’BRIEN:
Q. 2017 forecast to –
MS. HUTCHENS:
A. 2017 forecast to 2017 actual?
MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
A. So the two eliminated positions were assumed

to be in the 6.4 million, as were the
internal audit manager who started late in
JD Edwards.

MR. O’BRIEN:
Q. All right, so it’s four positions.
MS. HUTCHENS:
A. So there’s four positions difference between
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the 6.4 and the 5.7.
MR. O’BRIEN:
Q. All right.
(12:15 p.m.)
MS. HUTCHENS:
A. So you’ve got a labour related cost

reduction there.
MR. O’BRIEN:
Q. So the balance is two going forward?  You’re

bringing back two.
MS. HUTCHENS:
A. Net two FTE’s, yeah.
MR. O’BRIEN:
Q. Yeah, net two, net two.  So you’re bringing

back two.  So why is it then that there’s
going to be a proposed increase from, say,
the 2017 actual to the 2018 test year of a
million dollars?

MS. HUTCHENS:
A. Two positions will come back into the

business.
MR. O’BRIEN:
Q. Will come back in from the JD Edwards?
MS. HUTCHENS:
A. Absolutely.  The other two positions assumed
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in the 6.7 million in 2018 is a vacancy
allowance there of three FTE’s.  So two of
those individuals will go towards that
vacancy allowance, right.  The other thing
that went on in 2017 that underlies this as
well is that there was – I had, you know, a
bunch of maternity leaves and another
position vacant during the year, and there’s
a bit of ebb and flowing in positions in
behind that.  So there’s dynamics around
that, that would take us from there to
there, but, you know, when you go back and
look at the core, FTE’s is what I go back
and look at.  You know, I had 64 actual in
2017.  I’m forecasting 68 in 2018.  So, yes,
two are not going to be replaced.  However,
I’ve got a vacancy target in there of three
as well, and now four with the settlement as
well.

MR. O’BRIEN:
Q. You said there’s –
MS. HUTCHENS:
A. So that 6.8 has been reduced by four FTE’s.

That is a reduced number as a result of -
MR. O’BRIEN:

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 166

Q. That’s a reduced number?
MS. HUTCHENS:
A. That is a reduced number.
MR. O’BRIEN:
Q. And can you provide – and you talk about

some other ebbs and flows.  Can you provide
just a reconciliation of those, how you get
from the 57 to the 67?

MS. HUTCHENS:
A. Yes, I can.
MR. O’BRIEN:
Q. Can you do that as an undertaking?
MS. HUTCHENS:
A. Yes.
MS. GLYNN:
Q. Noted on the record.
MR. O’BRIEN:
Q. And the 2019 increase to 69, is that an

increase in FTE’s?
MS. HUTCHENS:
A. No, it is not.
MR. O’BRIEN:
Q. What’s that associated with?
MS. HUTCHINGS:
A. I think just general wage inflation.
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MR. O’BRIEN:
Q. Can you confirm that as well?
MS. HUTCHENS:
A. Yes, I can, yeah.  I’m pretty sure that’s

correct.
MR. O’BRIEN:
Q. All right.  Has the productivity team looked

at labour as a possible area for
efficiencies within your particular
functional area?  Is there anything that has
arisen from your meetings with them?

MS. HUTCHENS:
A. No, I don’t think the productivity team

would – no, I don’t think we have.
MR. O’BRIEN:
Q. All right.  While we’re on this one here, I

think you indicated you could speak to
executive leadership as well under the
general and administration cost, is that
right?

MS. HUTCHENS:
A. Yes.
MR. O’BRIEN:
Q. So in 2017, there was – I understand that

there’s an increase there from 2016 actuals
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to 2017 actuals of a million dollars.  Can
you comment on that?

MS. HUTCHENS:
A. Sorry, 2016 actual to 2017 actual.  So

Hydro’s executive team, executive leadership
team, changed with the separation of Hydro.

MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
A. And as a result, there was additional

executive level positions that were added to
the organization, mine being one of them,
and there’s an RFI that we answered –

MR. O’BRIEN:
Q. I understand that in 2017 that was forecast.

Would that have been considered as part of
the 2017 forecast that you’re adding
executive team members?

MS. HUTCHENS:
A. Yes, it would have been.
MR. O’BRIEN:
Q. Okay, and maybe the better question would be

how did the 2.222 million get to 2.527?
MS. HUTCHENS:
A. The bulk of that would have been the
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Integration Manager, the Integration
Manager.  I think Mr. Haynes testified on
that role.  That role was not in the
forecast for 2017.

MR. O’BRIEN:
Q. Okay, all right.  So in terms of forecasts

then, are those forecasts understated for
2018 to 2019?

MS. HUTCHENS:
A. Yes, they probably are for that role, yes.
MR. O'BRIEN:
Q. I wonder if we can pull up NP-NLH-079.  I

just want to ask you a couple of questions
about systems maintenance, if we can go to
Attachment 1.  So, this is your area,
Financial Services, and I assume this
includes supply management as well?  All of
that’s built into -

MS. HUTCHENS:
A. Yes, it does.
MR. O'BRIEN:
Q. Okay.  All right.  And there’s a reduction

there in the 2016 systems – system equipment
and maintenance figure from the 2015 actual
down to the 2016.  Was that as a result of
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targeted reductions, do you know?
MS. HUTCHENS:
A. Yes, I believe it was.
MR. O'BRIEN:
Q. Okay.  And the increases into the test year,

can you comment on that?  Into the test
years, why are they expected to increase
specifically?

MS. HUTCHENS:
A. It comes back to the sustainability of the

changes that were made in 2016.
MR. O'BRIEN:
Q. And for Financial Services say sort of what

system equipment maintenance issues were not
sustainable?

MS. HUTCHENS:
A. Yeah, so the system equipment maintenance

budget for Finance has two big components in
it.  One is the operation of Hydro Place.
So, all of the building systems, parking
lot, snow clearing, ice control, all those
kinds of things are embedded in that system
equipment maintenance and a lot of that is –
or roughly half -- we occupied about 54
percent last year of Hydro Place – of that
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is billed out to the other tenants in the
building and that’s what’s coming out in the
cost allocation line.

MR. O'BRIEN:
Q. Um-hm.
MS. HUTCHENS:
A. The reductions in 20 – sorry, that’s one

bucket.
MR. O'BRIEN:
Q. Right.
MS. HUTCHENS:
A. And the other bucket is freight.  So, the

freight system wide is in that budget and
there was two things that occurred in that
year, and if I could go to NP-NLH-201
please, Caryn?  I think if we scroll down to
the table there at the bottom, we can see
that there’s two components to that.

MR. O'BRIEN:
Q. Right.
MS. HUTCHENS:
A. Deferred maintenance and projects and

freight.  And the routine maintenance was
building systems, parking lots, you know,
snow clearing, ice control, those kinds of
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things weren’t done.  You know, and again,
it’s one of those things that you can do so
– you can do it for a short period of time,
but you can’t do it forever.  Hydro Place is
an aging building and you know, we are
looking at that and managing that on a daily
basis.  And then freight costs, and freight
costs in 2016, there was a fair amount of
freight that could be associated with
capital projects.  Where freight can be
associated with capital projects, it gets
charged to that project.  So, there was a
fair amount of that that went on in 2016
that wasn’t sustained coming into 2017.

MR. O'BRIEN:
Q. Has the product -
MS. HUTCHENS:
A. It’s just the dynamics of the capital

program.
MR. O'BRIEN:
Q. Has the productivity team looked at system

equipment maintenance for Financial Services
to see if there’s any other opportunities to
sustain or bring costs down?

MS. HUTCHENS:
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A. The productivity team itself is not doing
the bulk of work there.  I talked a little
bit earlier about the changes in the org
chart associated with the supply chain group
and I talked about a building maintenance
plan for Hydro Place being one of the roles
that we have added in.  So, that individual
would be charged with that task.  So, that
individual is actually pulling together a
detailed assessment of all of the building
systems and, you know, daily, weekly,
monthly, yearly, five-year, 25-year, what to
do we need to do with those systems in that
building.

MR. O'BRIEN:
Q. And will that individual be looking at

productivity measures for all of those
systems?

MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. Okay.  And will they have any contact with

the productivity team?
MS. HUTCHENS:
A. I would think so, yes.
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MR. O'BRIEN:
Q. Okay.  Was that part of the productivity

team’s mandate to speak with them?
MS. HUTCHENS:
A. Yes, it would be.
MR. O'BRIEN:
Q. So, in terms of the types of reductions that

we see here in deferred maintenance and
projects, I mean, we’re not talking about a
lot of dollars here, but would there have
been any attempt to try to maintain that
savings elsewhere in system equipment
maintenance?  Is there other areas that you
can maintain that savings?  If you’re going
to defer certain projects, are there other
projects that can be deferred?

MS. HUTCHENS:
A. So, these, the projects are in the nature of

the maintenance of the building.
MR. O'BRIEN:
Q. Um.
MS. HUTCHENS:
A. So, it would be, you know, things like

painting the parking lot.  How often do you
paint the parking lot?
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MR. O'BRIEN:
Q. Yeah, okay.
MS. HUTCHENS:
A. Those kinds of things.  Snow and ice

control.  So, yes, are we looking at those
things?  Absolutely.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. The challenge we have with Hydro Place, it

is an aging building and it is starting to
show its age and you know, there is lots of
challenges we have with that, but yes.

MR. O'BRIEN:
Q. I wonder if we can pull up Undertaking 48,

and you spoke to this as well earlier.  Just
I wanted to briefly touch on travel costs.
So, this is the revised NP-NLH-069, so if we
can look at Attachment 1?  And we understand
that travel costs was one of the focus areas
for cost reduction in 2016.  Is that right?

MS. HUTCHENS:
A. Yes, it was.
MR. O'BRIEN:
Q. And I just want to sort of ask your comment
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on the total travel costs there for Hydro in
2017 was 500,000 higher than the previous
year.  Now, you mentioned about the
sustainability of those cuts.  There’s also
forecast increases into the test years as
well.  Can you comment on that?  You’ve
maintained your forecast to your actual in
2017.  Are the test years then – is there
still a need for additional increases into
the test years, the 300,350 there?

MS. HUTCHENS:
A. So, I think what we’re seeing here is, you

know, the 2016 instructions related to
travel were, you know, business critical
only.

MR. O'BRIEN:
Q. Right.
MS. HUTCHENS:
A. And that doesn’t allow you the opportunity,

for example, for supervisors to visit the
folks in the field when they’re doing work.
This is absolutely a piece of the work that
they should be doing.  So, that’s an example
of the sustainability that you don’t have,
right, or people that need to travel for
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training didn’t do the training last year.
And it’s not travel to, you know, Texas.
It’s travel from Grand Falls to St. John’s,
that kind of stuff, right.

MR. O'BRIEN:
Q. No, I understand.
MS. HUTCHENS:
A. So, you know, there’s an element of swinging

the pendulum back in 2017 and I think our
assessment is that in 2017, we weren’t quite
there, you know, in terms of swinging it
back because it started through 2017 and I
think we’re at the point now where 2018 is
the travel number that we are comfortable
with in terms of what is sustainable.

MR. O'BRIEN:
Q. Well, let me ask you in terms of that 2015

actual, the total travel costs of 32-50.
MS. HUTCHENS:
A. Yeah.
MR. O'BRIEN:
Q. 2015, would you agree with me that was a bit

of an anomaly of a year in terms of trying
to catch up with maintenance and that sort
of thing?

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 178

MS. HUTCHENS:
A. Yes, it was.
MR. O'BRIEN:
Q. And would that have caused an increase in

travel costs from what you’d normally
expect?

MS. HUTCHENS:
A. I’m not sure.  I think it would depend on –

because I’m not really that familiar with
the types of, you know, the maintenance work
that was done, whether most of that was
travel oriented or whether it was not, and
certainly a lot of that travel, you know,
the -

MR. O'BRIEN:
Q. I’m trying to get an -
MS. HUTCHENS:
A. Yeah.
MR. O'BRIEN:
Q. - a flavour for the pendulum.
MS. HUTCHENS:
A. Yeah.
MR. O'BRIEN:
Q. And is this pendulum going back to where it

was in 2015?
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MS. HUTCHENS:
A. Oh, I don’t think so, no.  No.
MR. O'BRIEN:
Q. Because there appears to be a movement

towards that.
MS. HUTCHENS:
A. But I think we’re still a half million

dollars down when you compare 2015 actual to
2018.

MR. O'BRIEN:
Q. And if 2015 actuals were elevated due to

other reasons, like catching up on
maintenance, then would you agree with me
then, we’re really back to where 2015 was?

MS. HUTCHENS:
A. No, I wouldn’t agree because I think we’re

down from where we were in the test year,
which is where our structural expectations
were in 2015 when we filed was 3.7 million
and when I look at 2018, you know, our work
plans and activities were built around –
that 3.7 was built around our work plans and
activities and we’re at 2.7 in the test
year.

MR. O'BRIEN:

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 180

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 177 - Page 180



Q. And I’m more focused on the actual for 2015
as opposed to what’s in the proposed test
year, but what the actual that was there.
You’ve got the 32-50 and if that figure was
high than what you would normally expect due
to any additional maintenance, would you
agree that we’re climbing up towards that
figure again?

(12:30 p.m.)
MS. HUTCHENS:
A. No.  No, I disagree.
MR. O'BRIEN:
Q. You don’t agree?
MS. HUTCHENS:
A. Yeah.  No, I disagree.  I think we went

down.
MR. O'BRIEN:
Q. You went down a fair bit.
MS. HUTCHENS:
A. 1.2 million dollars in 2016 and we’re coming

back basically half of that way.
MR. O'BRIEN:
Q. Now, you went down to 19 and Mr. Haynes

testified that there were no reliability
issues in that year as a result of some of
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these cost reductions.  He indicated that.
And you’ve come up to 24 and is there any
reason that 24 is not sustainable?

MS. HUTCHENS:
A. I think for the reason I just spoke about

because it was a matter of getting it back
to, you know, to balance.  When I look at my
own budget as an example, you know, 44,000
forecast in the test year.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. The manager responsible for that area, as

well as the individual who is responsible
for the warehouses, the team lead, both
those – the manager position was vacant for
six months during the year and so that the –
you know, it was backfilled but not at that
level, and so, the travel wasn’t occurring
that needed to occur in the business, you
know, in order to do the business we need to
do.  And part of that is, you know, taking
the group in and understanding it.  But, you
know, I absolutely think, yes, my travel may
have been down in 2017, but you know, my
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expectation is that it is at the 2018 level
because, you know, my management folks and
my team need to be on the road because we’ve
got operations across the organization.

MR. O'BRIEN:
Q. And are you tracking towards 66 for your

team?
MS. HUTCHENS:
A. I believe my current forecast is 60, so not

far off.
MR. O'BRIEN:
Q. Okay.  And travel, is that going to be part

of the productivity team’s focus as well
going forward?

MS. HUTCHENS:
A. Yes, but they are looking at not so – the

current initiative, you know – and as I say,
they’ve got a very broad mandate.  So,
whatever, you know, opportunities come in
the door, they’re looking at.  The current
initiative, which we saw on PUB-122, was
talking about travel services contracts in
preferred hotels.  So, you know, at this
stage so far, they’ve looked at the cost of
the travel, not necessarily the underlying
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requirement to travel.  So, yes, they’re
looking at pieces of it, but it’s – you
know, it’s the hotel rate, not whether you
need to be in the hotel at this point in the
game.

MR. O'BRIEN:
Q. And where is that -
MS. HUTCHENS:
A. I think that will evolve, but it’s going to

take a bit of time to get there.
MR. O'BRIEN:
Q. And where do those types of things, like

hotel rate and everything like that, where
do that – is that administrative expense or
does it fall in travel?

MS. HUTCHENS:
A. It will fall in travel.
MR. O'BRIEN:
Q. Fall in travel as well?
MS. HUTCHENS:
A. Yes, yes.
MR. O'BRIEN:
Q. Okay.  And are they developing policies or

recommendations for policies going forward
on travel, do you think?
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MS. HUTCHENS:
A. It’s a possibilities.  We’ve discussed it as

a possibility.  I don’t know whether it
will, but yes, we have discussed it, yeah.
Actually, I think there is some travel
guidelines that they’re revising.

MR. O'BRIEN:
Q. All right.  And have they – were they

revised in 2017 from when you came on?  Did
you see those revisions or were they already
revised?

MS. HUTCHENS:
A. I don’t think they’ve been revised.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. Yeah, I stand to be corrected, but I don’t

think so.
MR. O'BRIEN:
Q. All right.  Can we bring up Undertaking 49?

I just want to briefly touch on professional
services here.  And I think you kind of
touched on this already with your evidence.
The total professional services cost for
2017, the actual, has dropped down and is
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that on the basis of – my assumption is
that’s on the basis of some deferred GRA
costs that you expected to be in the 2017
year.

MS. HUTCHENS:
A. Yeah.  There was accrued costs from the 2015

hearing.
MR. O'BRIEN:
Q. Accrued costs, okay, sorry.  That’s a

deferred -
MS. HUTCHENS:
A. That got reversed in 2017 when the actuals

came in.  So, that was 1.7 million dollars
of the decline.  I believe there’s also
reductions in the professional services
costs associated with both the Cost of
Service Hearing in terms of the timing of
it, when we expected it to occur.

MR. O'BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. As well as the Phase II review.  I believe

there’s some costs in there associated with
that as well.

MR. O'BRIEN:
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Q. And does that fall under Corporate Services
and Regulatory Affairs?

MS. HUTCHENS:
A. Yes, it does.
MR. O'BRIEN:
Q. Yeah, okay.  So, that’s the significant

reduction there?
MS. HUTCHENS:
A. Yes, yeah.
MR. O'BRIEN:
Q. And your particular – Financial Services,

your costs were forecast at 162 but came
down to 55.  Is there a reason for that?

MS. HUTCHENS:
A. Yes.  We had budgeted to pay for the

depreciation consultant in 2017.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. But Corporate and Regulatory Affairs

actually ended up paying for it in their
budget.

MR. O'BRIEN:
Q. Okay.  So, that’s not a reduction.  That’s a

transfer?
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MS. HUTCHENS:
A. It’s not a real reduction; it’s a transfer.
MR. O'BRIEN:
Q. Okay, all right.  So, how about – so, that

forecast in 2017 of 162, that was – a fair
portion of that related to that consultant?

MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. Okay.  So, why do we have – back up to 127

and 143 in the test years?
MS. HUTCHENS:
A. Yeah.  So, there’s – with the integration of

the Muskrat Falls assets and all of the
various, you know, contracting agreements
and arrangements that need to be put in
place, it is presenting some technical
accounting considerations that we need to
work through and we are anticipating
utilizing external professionals, CA firms,
CPA firms, to aid with that to ensure that
we have the appropriate accounting and
recording associated with all that resolved.

MR. O'BRIEN:
Q. Have you done that yet this year?
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MS. HUTCHENS:
A. No, we have not.  We haven’t had the

opportunity because we’ve been focused on
this proceeding.

MR. O'BRIEN:
Q. And do you plan to do that this year?
MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. Okay.  And you’ll need them for 2019 as

well?
MS. HUTCHENS:
A. Yes.  We anticipate some costs there.
MR. O'BRIEN:
Q. What other professional services costs would

Financial Services generally avail of; just
that type of cost?

MS. HUTCHENS:
A. There are a couple of others, but they are

escaping me now, Mr. O’Brien.
MR. O'BRIEN:
Q. Okay, that’s fine.  And is this an area that

the productivity team would be considering,
professional costs across Hydro?

MS. HUTCHENS:
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A. I think anything is up for grabs.  As I say,
they’ve got a very broad mandate and the
nature of professional services may change,
you know.

MR. O'BRIEN:
Q. Right.
MS. HUTCHENS:
A. And I think it depends on the drivers of

those services.
MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. Whether they be engaged or not.
MR. O'BRIEN:
Q. This wasn’t one of the areas of the early

hits that the leadership team picked up on,
was it?

MS. HUTCHENS:
A. No, it was not.
MR. O'BRIEN:
Q. And has there been – so, as far as you know,

has there been any discussion amongst the
productivity team members as to “let’s focus
on professional services in particular”?

MS. HUTCHENS:
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A. I don’t think it would be said quite that
way.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. Now, as I’m looking at one of the footnotes

here, you know, professional services
includes footnote one, consultants GRA and
Board related costs, software audit and
legal.  You know, so they wouldn’t be
expected, I don’t think, to engage in the
GRA and Board related costs.

MR. O'BRIEN:
Q. I presume they wouldn’t be involved in that.
MS. HUTCHENS:
A. Audit and legal, right.
MR. O'BRIEN:
Q. No.
MS. HUTCHENS:
A. But they would be engaged in the software

costs and I think Mr. Gardiner had a little
bit of a discussion with -

MR. O'BRIEN:
Q. He did.
MS. HUTCHENS:
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A. - with somebody about that.
MR. O'BRIEN:
Q. Yeah, okay.
MS. HUTCHENS:
A. And an example would be that EMS software

that I referred to earlier, right.
MR. O'BRIEN:
Q. Right.  And if we can go back to NP-NLH-079,

just a couple more questions I had on that
for you.  The insurance costs there, I know
there’s an RFI that addresses this, in terms
of the increase in insurance costs.  I think
there was an HST component to that.  Is that
right?

MS. HUTCHENS:
A. Yes, there was.  It’s about a half million

dollars.
MR. O'BRIEN:
Q. About a half million dollars, yeah.  Would

the productivity team be looking at these
types of costs?

MS. HUTCHENS:
A. No.  They’re insurance premium costs, so I

don’t see that necessarily being within
their -
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MR. O'BRIEN:
Q. I’m just trying to get a flavour of sort of

what would be within their purview and what
would not.  Like that type of thing,
shopping around to look for insurance
premiums, that wouldn’t be something inside
that productivity team’s purview?

MS. HUTCHENS:
A. No, I wouldn’t expect it to be, just given

the specialized nature of that type of
thing.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
A. Now, having said that, you know, we do shop

around regularly.
MR. O'BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. And you know, both broker services as well

as the policies.  The policies are
remarketed every three to five years.

MR. O'BRIEN:
Q. Okay.
MS. HUTCHENS:
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A. We do a couple of policies a year in the
market out of all – you know, that’s a suite
of policies.

MR. O'BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. And then the broker services, we remarket as

well.  We’re actually remarketing the broker
services this year.

MR. O'BRIEN:
Q. Okay.  And how about the cost allocations

there at the bottom?  Is that something the
productivity team would have within their
purview?

MS. HUTCHENS:
A. So, the bulk of those cost allocations for

me are the Hydro Place operating costs.
MR. O'BRIEN:
Q. Right.
MS. HUTCHENS:
A. Allocated out to the remaining – to the

other tenants in the building.  So, they
wouldn’t necessarily look at the cost
allocation piece, but -

MR. O'BRIEN:
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Q. Would they look at the overall policy on how
this gets done?  Would that be -

MS. HUTCHENS:
A. Well, it’s back to that discussion we had in

terms of the operations of Hydro Place.
MR. O'BRIEN:
Q. Yeah.  I just had a couple of questions for

you about overtime and you touched on this
earlier as well.  The overtime costs for the
test years are lower than what they were for
2016 actual, I believe.  If we could bring
up Schedule – sorry, Information 1, page 39.
I just want to get your comments kind of on
management of overtime.  Page 39.  So, the
overtime from the – it was forecast in 2017
to be a reduction from the 2016 actual, but
it was actually – if we look at the actuals,
it went up from 2016.  Can you comment on
that?

MS. HUTCHENS:
A. I think for context, you know, when we look

at the 2016 actuals as well, they were more
in the range of where we landed in 2017, and
you know, there’s been significant work in
the system and need for overtime in
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particular areas.  Holyrood is one of the
areas I know that we’ve struggled with
overtime in because it’s – you know, but
it’s break-fix oriented kind of overtime.
So, there’s – you know, there’s been –
overtime has certainly been a challenge for
us and, you know, I can tell you that we put
a lot of measures in place in 2017 to aid
and we are starting to see the benefits of
those measures in 2018.  The attendance
management or attendance support program
that we have for individuals, we have
started reporting on a detailed basis.  I
get a report every month that says here’s
what everyone in your department – you know,
here’s what makes up your overtime, right
down to the dollar.  All of the executive
get that and we’ve, you know, started to
have some very active discussions in terms
of the drivers of overtime and that kind of
thing.  So, been a lot of work in the
overtime area and it’s an area, no doubt,
that we struggled with coming through 2016
and 2017.

MR. O'BRIEN:
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Q. And that’s kind of -
MS. HUTCHENS:
A. Because of the volume of activity I think

that was in play last year was a significant
issue as well.

MR. O'BRIEN:
Q. And I think that’s kind of where I’m going

with it.  In terms of the actuals for 2016
and versus the forecast, it appears as
though you were forecasting a drop in
overtime in 2017.  So, you had it in your
minds that we’re going to focus on overtime
in 2017, I presume, to put that figure in to
forecast it as being lower?

MS. HUTCHENS:
A. Yes.
MR. O'BRIEN:
Q. Okay.  And what did you do to try to manage

it, given it actually came out to be higher?
MS. HUTCHENS:
A. There’s a couple things going on there.  The

measures I just talked about we put in place
through 2017.

MR. O'BRIEN:
Q. Yeah.
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MS. HUTCHENS:
A. And getting at the root causes of the

overtime is what you need to do.
MR. O'BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. And it takes a little bit of time to get

there and those initiatives were put in
place in 2017.  You know, the other thing
that influenced overtime – and you can see
it a little bit in the labour related costs
as well.  So, labour related costs dropped
and overtime went up.  There’s an interplay
there as well in terms of the work patterns
and, you know, who was doing work and
whatnot.  So, you know, if your labour
related costs go down, sometimes your
overtime goes up as well.  So, there’s a
little bit of an interplay there in terms of
the work plans.  But, so, you know, is
overtime an area that we were challenged
with?  Yes.  Are we starting to crack the
nut?  I think so, yes.

MR. O'BRIEN:
Q. And is there any formal analysis being done
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on root cause of overtime?
(12:45 p.m.)
MS. HUTCHENS:
A. Oh, absolutely.  Absolutely.
MR. O'BRIEN:
Q. There is?
MS. HUTCHENS:
A. Absolutely.
MR. O'BRIEN:
Q. And is the productivity team part of that

analysis?
MS. HUTCHENS:
A. They have been aiding, I believe, in some

areas.  I know in particular at the Holyrood
plant Ms. Williams has been doing a lot of
detailed analysis work there.  The extent to
which the productivity team is engaged in
that, I’m not quite sure.  And then the
attendance support program as well is paying
dividends.

MR. O'BRIEN:
Q. So, is there a plan for the productivity

team to be involved in those types of
analyses?

MS. HUTCHENS:
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A. You know -
MR. O'BRIEN:
Q. I’m just trying to get kind of the flavour

as to where they – I mean, it’s easy to say
that they have a broad focus, but I’m just
trying to see what’s outside of their
purview.

MS. HUTCHENS:
A. Yeah, and I understand your point.
MR. O'BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. You know, what’s in their purview?  Is it

sufficient?  Right?
MR. O'BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. And I think it’s early days, you know, and I

think, so my comments – you know, you’re
asking me whether they’re at it today and,
you know, we’ve prioritized the issues there
and, you know, the team can’t work on
everything at once and you know, so that’s a
little bit of what we’ve got going on here.
And you know, for example, if the Holyrood
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plant is hard at overtime, the innovation
team will absolutely be checking in with
them and you know, how are you doing, how
are you making out, do you need help.  Can
you – you know, what kind of progress are
you making.  So, there’s an accountability
there.

MR. O'BRIEN:
Q. Um.
MS. HUTCHENS:
A. But there might – they may or may not

engage, depending on the – you know, what
the needs are of the day.  But, so, it’s a
bit of an evolution, you know.  As I say,
the mandate is fairly broad.

MR. O’BRIEN:
Q. So at this time in terms of discussion of

overtime, it would take part, the leadership
team meetings would have discussions
regarding overtime, but not necessarily the
productivity team yet, is that a fair
analysis?

MS. HUTCHENS:
A. Yeah, the leadership team absolutely have

discussions about overtime, absolutely, lots
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of discussion on it, and the innovation team
will be getting it, you know, they may not
call it overtime, they may call it, you
know, work planning, they may call it—you
know, as an example one of the things that
they identified was that there’s monthly
meter readings that we need to do in the
substations associated with the revenue
metering and not for customer billing
purposes, but for, you know, production
calculation purposes, and they were quite
often being done on overtime because someone
was trying to hit it right on the day, and
we changed how we do the readings and who
was doing the readings has changed, so we’ve
trained somebody different, so as a result,
you know, we’re not incurring, you know, so
that can have an overtime run-on effect,
like that’s an example.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. So it’s a bit, you know, it’s a bit broad

and I appreciate where you’re headed in
terms of, you know, what do they have their
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arms around, but you know, there’s only so
many things they can get their arms around,
but they are also promoting the, you know,
what else is going on in the organization as
well.  So if someone notices an opportunity
in overtime, they’re on it, and they
understand that it’s occurring, you know,
that there’s an opportunity and then they’ll
take that and make sure that, you know, the
other pieces of the organization are aware
of it as well and see what they can push
through there.

MR. O’BRIEN:
Q. And I guess, and I appreciate your comments,

I guess my point is more that overtime seems
like to be a bigger piece and it’s one thing
to focus on some smaller pieces, but if this
is a bigger piece, who is going to be
focussing on it and is it something that the
productivity team will have the ability to
do?  Because these people are the people
that are trained to do it.

MS. HUTCHENS:
A. Oh, they absolutely have the ability and

they could be doing some of the analysis,
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I’m not sure.  I’m just not involved at that
level of detail, but they absolutely can be
doing some of the analysis and, you know, I
do know that overtime is one of the things
that they’re tracking in terms of attendant
support and those kinds of things and, you
know, the initiatives that are there, they
will be tracking through and, you know,
aiding and holding accountable and those
kinds of things.

MR. O’BRIEN:
Q. Okay.  I wonder if we could bring up page

40, just flip to the next page there.  I
just had a question on a general, general
item and administration is sort of the total
corporate services costs, so that’s
executive leadership, financial services,
business system fee, corporate services, is
this something that you would track in your
position as—can I call you chief financial
officer, is that your role?

MS. HUTCHENS:
A. It’s not technically the title, but, yeah.
MR. O’BRIEN:
Q. Not technically, but is it something that
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you would track sort of as the overall
corporate services figure, and the reason I
ask is if you look from the actual for 2017,
there’s a reduction from forecast of about
four million dollars, but we’re looking at
an increase of seven million into the test
year, which seems to be a significant
percentage year over year increase.

MS. HUTCHENS:
A. Yeah, and I think you need to look at, you

know, the details that underly that, and so,
you know, would I have my eyes on that ball,
absolutely.

MR. O’BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. You know, and I think there’s some evidence

laid down in terms of how we get from 2017
to 2018 and I believe it’s the 2017 actual
you were looking at there?

MR. O’BRIEN:
Q. It is, yeah.
MS. HUTCHENS:
A. Yeah, so you know, when I look up at the

corporate services and regulatory affairs
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and I see 17.5 to 21.5, you know, 2017 was
low because of that large credit related to
the regulatory activity in 2015.  So that
doesn’t occur, it doesn’t reoccur and these
hearings, you know, would have been forecast
in 2017 but are going to push up the costs
this year in 2018.  You know, so those, you
really need to get down and sort of
underneath the covers on those, and look at
all of the various components of the costs
that come through.

MR. O’BRIEN:
Q. So in terms of how you would evaluate the

operating costs, you wouldn’t break it down
into operations general and administration
as those big groups, you would evaluate each
of the smaller groups and then the overall
picture?

MS. HUTCHENS:
A. Typically I would look at the divisional

level, yes, and then engage, you know, for
transmission, distribution and LSO and
engage with Mr. LeBlanc on that, production
with Ms. Williams, that would be the sort of
process, right.
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MR. O’BRIEN:
Q. Do you have any, in your position do you

have any specific reason to sit down and say
what each of the head of each unit to
discuss where they are with their costs, or
was it just the management, the whole
management leadership team gets together?
Do you play a special role that is –

MS. HUTCHENS:
A. I wouldn’t necessarily sit down with the

managers one on one on a regular basis.  If
there was concerns I had, would I?  Yes.  I
would typically engage through their
executive member as well.

MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. You know, as an executive group we do look

at these costs regularly and, you know, when
I say the leadership team, we do these
monthly meetings on, you know, to review the
financial results and it’s not been, you
know, the leadership team that’s in the room
are the people that have the large budgets
when we do that review on a monthly basis.
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On a quarterly basis we do it with everyone,
but on a monthly basis, you know, so we
would be sitting in a room and there would
be direct, you know, challenge and question
to the individuals in the room, you know,
what’s going on with your budget?  Are you
up or down, what are your opportunities, you
know.  If someone has got some savings, well
how did you get them?  Can the rest of us
learn from that, that’s the kind of
challenge that we put to it and then
obviously, as an executive group, you know,
we would be watching those costs on a group
basis and I would be engaging with my
colleagues there as well.

MR. O’BRIEN:
Q. All right, I just want to move to the common

services area, you mentioned this a little
bit earlier and I understand from the
evidence that there’s certain common
services, human resources, safety and
information systems that used to be in Hydro
that have now transferred to Nalcor, is that
right?

MS. HUTCHENS:
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A. Yes, that’s correct.
MR. O’BRIEN:
Q. Okay, and those services, I understand, at

least the initial filing indicated that
Hydro will maintain control and
accountability over those costs coming back
from Nalcor, is that right?

MS. HUTCHENS:
A. Yes.
MR. O’BRIEN:
Q. And there’s an indication that to be an

executive responsible for each service
provided by Nalcor to be accountable for
that service, is that the executive in each
unit, or is there, say, an executive
responsible for human resources and one for
safety—or sorry, human resources and safety,
and one for information systems?

MS. HUTCHENS:
A. So there would be an executive responsible

for each of the types of administration
costs, so HR, safety and environment would
be Ms. Dalley and IT would be Mr. Gardiner.

MR. O’BRIEN:
Q. Okay, all right.  You, yourself, do you play
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any role on overseeing common services?
MS. HUTCHENS:
A. Not from an operational perspective, no.
MR. O’BRIEN:
Q. No, okay.  And in terms of looking at it to

see that Hydro’s accountable, has control
and accountability over those costs, you
don’t play a role in that?

MS. HUTCHENS:
A. Not a direct role.  I would say as an

executive group we, you know, are mindful of
that and if we had concerns, we would
express them to the accountable executive
and it may come up in our regular, you know,
sort of executive meetings and discussions.

MR. O’BRIEN:
Q. And those charges come back in terms of

admin fee, is that right?
MS. HUTCHENS:
A. Correct.
MR. O’BRIEN:
Q. And would that be something that the

productivity team would be looking at to
make sure that the admin fee is being
charged appropriately?
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MS. HUTCHENS:
A. Their job would not be to –
MR. O’BRIEN:
Q. I’m just getting a flavour –
MS. HUTCHENS:
A. You know, finance would ensure that, you

know, the calculations were done
appropriately and all that kind of stuff,
right.

MR. O’BRIEN:
Q. That’s it, okay.
MS. HUTCHENS:
A. The innovation team I do know is working in

the IT space.
MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. You know, looking at opportunities that are

identified by one of our folks or even a
Nalcor folk, and, you know, because it
doesn’t matter where the cost is charged,
it’s the fact that we pay for it at the end
of the day.

MR. O’BRIEN:
Q. Right.
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MS. HUTCHENS:
A. And yes, so the productivity team absolutely

would be looking at those types of things
and going back and talking to IT.  They
would also be working with the manager of
ITO services and they have the title wrong,
but that’s generally the job description.
You know, we do have an individual in Hydro
who is responsible for the oversight of the
IT services coming in from Nalcor, and
amongst other things, and I do know that he
has been fairly active in working with the
innovation team as well in that space
because communications in particular is an
area and it’s not so much the phone system,
it’s the substations and those kinds of
things and there’s a lot of overlap with the
IT space there.

MR. O’BRIEN:
Q. And of those particular services then, the

human resources and safety and then the
information systems, where they lie in
Nalcor, would there be any opportunity for
the productivity team to discuss potential
productivities in those services themselves?
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MS. HUTCHENS:
A. Oh absolutely.
MR. O’BRIEN:
Q. There would?
MS. HUTCHENS:
A. Absolutely.
MR. O’BRIEN:
Q. Okay, even though they don’t lie in Hydro?
MS. HUTCHENS:
A. Absolutely.
MR. O’BRIEN:
Q. And how would you foresee that playing out?
MS. HUTCHENS:
A. You know, I think there’s something

identified and we would bring it to the, you
know, the team would identify something or
somebody would identify an opportunity and
they would bring it to the individuals,
probably Nalcor employees who are, you know,
in charge of those areas, talk to them about
the opportunity and it would go from there
in terms of, you know, the extent to which
they would engage, whether the individual
has already looked at that opportunity,
whether it’s valid or not, or if, you know,
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is interested in pursuing it, yeah,
absolutely.

MR. O’BRIEN:
Q. And if there were recommendations that the

productivity committee may have in terms of
some measures that could be implemented in
those services, I presume Hydro wouldn’t
have the ability to implement those
recommendations without the consent of
Nalcor?

MS. HUTCHENS:
A. I would suggest we wouldn’t, I don’t know if

it’s –
MR. O’BRIEN:
Q. And maybe consent is not the right word.
MS. HUTCHENS:
A. Yeah, implement and consent are tough words

there.  How I would see it playing out is,
you know, if we thought there was an
opportunity there and we thought it was, you
know, we wanted to work it through with
them, you know, in the oversight role for
the executive that’s responsible for each of
those, I would absolutely expect them to be
going to their appropriate Nalcor contact on
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those services and discuss the opportunity
with that individual with an expectation
that, you know, we see an opportunity here
and, you know, it would be an expectation in
terms of their, I guess the responsibility
for those costs.

MR. O’BRIEN:
Q. But in terms of implementation, they would

have to rely on Nalcor to implement those,
there weren’t going to be any change –

MS. HUTCHENS:
A. I think that would be a fair statement, yes.
(1:00 p.m.)
MR. O’BRIEN:
Q. I’m going to turn to another area, but

before I do, there was one question I asked
Ms. Williams and I just wanted—and I think
she felt that you might be able to provide a
response to it.  If we could pull up page 35
of Information 1?  So this is the energy
supply for fuel expense for 2015 to 2019 for
the Island Interconnected system.  That last
line, the gas turbine diesel production
cost, I wonder if you are able to tell me
what’s included in that figure?  Are they
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all operating costs or fuel –
MS. HUTCHENS:
A. That is purely fuel.
MR. O’BRIEN:
Q. Purely fuel?
MS. HUTCHENS:
A. Yes, purely fuel.
MR. O’BRIEN:
Q. Okay.  Thank you.  I’m going to move to

another area.  I’m going to talk about some
of the evidence that was filed on Friday.
The first thing I wanted to do was bring up
the additional cost of service information
from March 22nd, page 7, and forgive me,
there may be some areas here where you may
not be able to comment on, but just let me
know if there are.

MS. HUTCHENS:
A. I will.
MR. O’BRIEN:
Q. One of the things I wanted to look at was

off-island purchases.  If we scroll up just
a little bit here, I wanted to look at Table
5 there.  So this is, we went through this
with the technical panel and this is what
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was filed in March for expected supply from
off-island purchases, so at that point in
time for 2018 there was an expectation of
481 gigawatt hours to be available over the
Labrador Island—sorry, over the combination
from the Labrador Island Link of recapture
and the Maritime Link purchases and 2019 of
960.  And I believe the recapture was on the
basis of in-service in July, July 1st at that
time?

MS. HUTCHENS:
A. Thereabouts, yes.
MR. O’BRIEN:
Q. Yeah, okay, and the Maritime Link figures

there for 2018 were based on being in
service in February with some testing, I
think, included in that, is that fair?

MS. HUTCHENS:
A. I’m going to say yes, because that was in at

that time, so we would have visibility of
it.

MR. O’BRIEN:
Q. And could we bring up the evidence that was

filed on Friday, the supplemental evidence
with customer impacts?  I want to look at
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Table 1 on page 2.  So that’s the expected
supply from off-island purchases, so that’s
an updated table from what we just looked
at, is that right?

MS. HUTCHENS:
A. Yes, it is.
MR. O’BRIEN:
Q. Okay, so we can see some different figures

in that table, are you able to comment on
these figures at all?  Can you tell me who
prepared them, were you involved in their
preparation?

MS. HUTCHENS:
A. No, I was not involved in the preparation,

it would have been done in the production
group.

MR. O’BRIEN:
Q. Would you be able to say, say for the

recapture energy, 493, as compared to what
was there in the last table was 388, are you
able to tell us why there’s an increase now,
despite the fact that we’re expecting a
later in-service?

MS. HUTCHENS:
A. No, I’m afraid I don’t have that level of
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detail.
MR. O’BRIEN:
Q. Okay, so in terms of the assumptions that

are built into these calculations, you can’t
comment on that, can you?

MS. HUTCHENS:
A. No, I’d hesitate to comment on them, to be

sure.
MR. O’BRIEN:
Q. Would Mr. Fagan be able to comment on that?
MS. HUTCHENS:
A. I would think he would, yes.
MR. O’BRIEN:
Q. Okay.  Because we did hear that from the

production panel that the Labrador Island
Link is not expected to be in service and I
interpreted it until probably late October,
is that fair?

MS. HUTCHENS:
A. In full service, yes, there is power flowing

today.
MR. O’BRIEN:
Q. There’s power flowing now, yes.
MS. HUTCHENS:
A. And my understanding is that will ramp up
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through the summer and the fall and then
October would be a commissioning level, kind
of power transfer for the level at which we
expect to be able to operate from a capacity
perspective.

MR. O’BRIEN:
Q. I wonder if we could bring up just briefly

CA-NLH-57?  Scroll down to the next page and
there’s some, there is a RFI here responded
in terms of what recapture energy was
available from Churchill Falls on a gigawatt
hour basis, on a monthly basis, and we saw
on the previous table that there’s now 493
gigawatt hours expected for 2018, but in
this table we only see for November and
December of about 228 gigawatt hours, are
you able to comment on –

MS. HUTCHENS:
A. Sorry, give me those two numbers again?
MR. O’BRIEN:
Q. Yeah, so it’s 493 now is what we just saw on

Friday’s evidence as to what’s available for
recapture energy.

MS. HUTCHENS:
A. Yes.
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MR. O’BRIEN:
Q. All right?  So that’s from what I understand

will be in service and late October, but for
the two months of November and December,
there’s only 228 listed here as being
available.  Has that changed since?

MS. HUTCHENS:
A. I’m afraid I don’t know, I’m not close

enough to the details of that.  It may have
something to do with the fact that the power
is still flowing, so we are getting the
benefit of that, so power that is coming
down the line today, but –

MR. O’BRIEN:
Q. Is that something I can bring up with Mr.

Fagan?
MR. HUTCHENS:
A. But I think Mr. Fagan might be the best one

to bring that up with, yes.
MR. O’BRIEN:
Q. Okay.  And if we go back to the evidence

that was filed on Friday, the supplemental
evidence, if we could go to page 24, just
scroll up there.  Expected supply scenario
forecast risk, so this particular section
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talks about a number of potential risks
associated with this expected supply
scenario and it talks about things like
availability of the LIL during the testing
period, is that something you can comment
on?

MS. HUTCHENS:
A. In terms of the?
MR. O’BRIEN:
Q. Risk of that.
MS. HUTCHENS:
A. From a financial risk perspective, but not

so much from a quantity perspective.
MR. O’BRIEN:
Q. Okay, well maybe you can comment from a

financial risk perspective.
MS. HUTCHENS:
A. There’s been a lot of discussion in the

hearings surrounding, you know, the supply
scenario and we’ve moved to the expected
supply scenario.  One of the reasons that we
initially applied for the off-island
purchase power deferral account was
associated with the risk of the, you know,
the timing and the quantity—basically the
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quantity of power that we could utilize in
the pre full Muskrat Falls commissioning
period and, you know, what might actually
occur, both with regards to the quantity of
power and its affects at Holyrood, and you
know, so the off-island purchase power
deferral account was motivated in part by
the financial risk associated with the
volatility of when the LIL assets may
provide power and to what capacity and what
the resulting affects would be at Holyrood.
So we’ve moved from that scenario now to the
expected supply scenario, that uncertainty
hasn’t, you know, gone away at its root, I
mean, you know, we’re getting closer so it
becomes more certain, but there’s still, you
know, that uncertainty around the effects
and how all the RSP inter-relates with the
other deferral accounts, including what was
the off-island purchase power deferral
account, you know, so there is very much a
linkage there from a financial risk
perspective.  In the cost of service
evidence that was filed in March, there was
an appendix in there, appendix L that looked
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at the energy supply cost variance account
definition and the suggestion in that cost
of service evidence was, you know, if we’re
going to move to the expected supply
scenario, that this definition would be
there to deal with the financial risk, and I
believe there’s some settlement around that
issue.

MR. O’BRIEN:
Q. Now you have to modify that deferral account

definition.
MS. HUTCHENS:
A. Yes, yeah.
MR. O’BRIEN:
Q. To cover off Hydro’s financial risk with

that.
MS. HUTCHENS:
A. Right, yeah.
MR. O’BRIEN:
Q. But in terms of the piece of, the risk of

the actual availability of the LIL during
the testing period, is that something you
can comment on besides the financial part?

MR. HUTCHENS:
A. Not from an operational perspective, it
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would be, it’s more technical.
MR. O’BRIEN:
Q. It’s more technical, okay.
MS. HUTCHENS:
A. Yes.
MR. O’BRIEN:
Q. And is that something Mr. Fagan can comment

on?
MS. HUTCHENS:
A. I’m not sure to what extent because it is a

very technical engineering, it would depend
where you went with questions, I think, but
–

MR. O’BRIEN:
Q. And that’s kind of my concern is that if the

next witness is Mr. Fagan and the last
witness is Mr. Fagan, do I bring these
questions, some of these questions up with
Mr. Fagan or is there another witness that
needs to speak to them?

MS. HUTCHENS:
A. I would suggest bringing them up with Mr.

Fagan and we’ll endeavour to take that away
to –

MR. O’BRIEN:
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Q. And in terms of the uncertainty, one of the
other things raised in this section is the
uncertainty of the amount of recapture
energy that could be available, depending on
load requirements in Labrador, is that
something that you can comment on or is it
something I should bring up with Mr. Fagan
or someone else?

MS. HUTCHENS:
A. I do think there’s been a fair bit of

discussion with Mr. Haynes on that issue
and, you know, I would take my lead from him
in terms of, you know, the timing of the
load growth in Labrador, as well as the, you
know, versus when the Muskrat Falls project
would come into full power or even into
commissioning power, so –

MR. O’BRIEN:
Q. So in terms of, if we go back to Table 2, so

are you able to comment—sorry, not Table 2,
I think it’s Table 1, yes.  So in terms of
those particular figures, if they are
overstated in terms of what’s available,
what’s the financial risk to customers, if
any?
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MS. HUTCHENS:
A. You know, and I think it swings both ways,

it’s both overstatement and understatement.
You know, there’s a risk there that if that
energy does not come to pass that there are
financial effects that would presumably get
captured in that revised energy supply and
cost variance deferral account that then,
you know, would need to be dealt with
regardless of which direction it went in.

MR. O’BRIEN:
Q. So, if they’re understated, would that have

an affect on any rate mitigation approach
the Board should consider?

MS. HUTCHENS:
A. If they are understated, yeah, there would

be a balance billed in that account that
would need to be recovered from customers at
a later point, and if it was more, it would
be in the other direction, it would aid with
rate mitigation.

MR. O’BRIEN:
Q. Okay.  I’m going to turn to the next piece

here.  Just in terms of O&M costs, I had
some questions for you on that.  In this
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evidence, page three, table two, some O&M
costs are shown there for--the cost supply,
I guess, from off-island purchases we’ll
call it for now.  The recapture energy, can
you tell me that figure there, where that
comes from?  Is that energy purchased?  Does
it build O&M costs in it or is all the O&M
in that last line?

MS. HUTCHENS:
A. I believe all the O&M is in the last line.

I believe that recapture only represents the
cost of the actual power, the .2 cent rate.

MR. O’BRIEN:
Q. All right, and same for the off-island

purchases, I presume that builds in the
recent contracts that have been signed?
That’s all built into that?

MS. HUTCHENS:
Q. Yes, I--yeah, it would be the cost

associated with those contracts over the
Maritime Link of over the Labrador Island
Link.

MR. O’BRIEN:
Q. So, the other off-island purchases, are they

all Maritime Link purchases, do you know?
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MS. HUTCHENS:
A. I believe there would be some balance of

Maritime Link and the Labrador Island Link
as well combined.

MR. O’BRIEN:
Q. So, there’s some of that built in there?
MS. HUTCHENS:
A. I believe, but I’m subject to check.
(1:15 p.m.)
MS. O’BRIEN:
Q. Can you confirm that for us?
MS. HUTCHENS:
A. Sure.
MS. GLYNN:
Q. Noted on the record.
MR. O’BRIEN:
Q. So, the LIL and the LTA operating and

maintenance costs there referred some
evidence just in terms of some variability
and that, I just wanted to ask you some
questions about that.  Can we bring up NP-
NLH-115 Revision 1?  Can we scroll down?
Okay, so, as of November 27th, the cost
associated with--the O&M costs I should say
associated with the LIL is line R there, I
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believe, the Op X for the LIL and LTA.  The
total was 27,000,300 and for 2019 was 52.9,
is that’s right?

MS. HUTCHENS:
A. That’s correct.
MR. O’BRIEN:
Q. Okay, and as of that time, that was the most

recent assessment which Nalcor had provided
to Hydro, is that right?

MS. HUTCHENS:
A. Right.
MR. O’BRIEN:
Q. Okay.  Now, there’s--if we go back to the

supplemental evidence there’s some
difference there now and I just wanted to
talk--have you talk me through that.  So,
now we’ve got, for the LIL and LTA, the
difference is now 8.365 v. the 27 that we
saw earlier; and is that all based on the
in-service changing, the date of the in-
service changing?

MS. HUTCHENS:
A. The bulk of it is.
MR. O’BRIEN:
Q. The bulk?  And what else is built in it?
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MS. HUTCHENS:
A. There was the other issue that Mr. LeBlanc

raised as well.  So, in the process of
discussing those operating costs and looking
at them in detail with the power supply
group at Nalcor, we realized that the energy
control center costs were imbedded in that,
what was essentially the 51.4 million or
sorry, 52.9 million was the annualized
number.

MR. O’BRIEN:
Q. Right.
MS. HUTCHENS:
A. So--and those--when we got into the details

of it, what we came to understand was that
it was basically the energy control room and
the additional operators, which--and you
know, the genesis didn’t sound quite so--you
know, the genesis, I think goes back to when
these budgets were built.  When, you know,
the energy control room operators, there was
a lot of discussion on the go in 2017 as to
when those individuals would move over to
Hydro, because they are a part of the NLSO,
but they were being brought in under the
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transition to operations group.  So, there
was a transitional piece there and I think
there was a lot of discussion in terms of
where they would land and, you know, which
budget they would land in.  And we chose not
to put them in our budget at the time and--
but subsequently said no when they came
through and we agreed to--they started on
our payroll April the 18th--April 1st of 2018.
Those--you know, so they’re basically, you
know, what we refer to as an additional
productivity and allowance in our evidence.
So, the--you know, just as a reference
point, and I don’t think we need to go
there, but there’s a discussion on them on

NP-209.
MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
Q. And, you know, in the discussion with power

supply, I think, you know, the, you know, we
sort of said, look, we’ve taken that on and
they shouldn’t be in your budget as well,
but I think there was just a bit of, you
know, a bit of confusion around the
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timeframe, because it was a lot of
discussion on the go as to when they would
transition over.

MS. HUTCHENS:
A. So, they were covered into that -
MR. O’BRIEN:
Q. So, they were covered in 2018?
MS. HUTCHENS:
A. Right.
MR. O’BRIEN:
Q. And the entire--even though they’re on your

payroll for 2018 as of April 1st, they’re
covered in -

MS. HUTCHENS:
A. I think when that budget built, that

decision wasn’t made.
MR. O’BRIEN:
Q. Yeah.
MS. HUTCHENS:
A. I think that’s, you know, so -
MR. O’BRIEN:
Q. So are they on your payroll now?
MS. HUTCHENS:
A. They are on our payroll now, yeah.
MR. O’BRIEN:
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Q. So, you’re paying them for the remainder of
2018?

MS. HUTCHENS:
A. Correct.
MR. O’BRIEN:
Q. But that’s not built into the 2018 test

year?
MS. HUTCHENS:
A. Correct, we have removed it.
MR. O’BRIEN:
Q. Okay, all right, and for the 2019 test year

it’s built into the -
MS. HUTCHENS:
A. The same thing.
MR. O’BRIEN:
Q. But they’re not removed in the 2019 text

year?
MS. HUTCHENS:
A. The 20 -
MR. O’BRIEN:
Q. They’re in the text year but removed from

the operating costs.
MS. HUTCHENS:
A. We have no reflected a cost associated with

those energy control and operators directly
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in our 2018 or 2019 test years.
MR. O’BRIEN:
Q. Not the 2019 either?
MS. HUTCHENS:
A. No.
MR. O’BRIEN:
Q. So, Nalcor is not paying, or is paying for

those five-energy control, the labour costs
associated with them for 2019 as well?

MS. HUTCHENS:
A. No, Nalcor is not paying for them, we are.
MR. O’BRIEN:
Q. You are, okay.
MS. HUTCHENS:
A. Yeah, but there was--but we did not have

them in our budget, and once we made the
decision that we would take them on, in
sometime in 2018 we hadn’t locked down the
timeframe, but last summer there was a lot
of discussion and the, you know, we chose--
we had already finished our budget and we
sort of said, no, we need to absorb that.
We made a commitment to keep flat on FTEs,
we needed to honour that commitment and we
felt very strongly about that.
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MR. O’BRIEN:
Q. I understand, yeah.
MS. HUTCHENS:
A. So we, you know, we just basically took it

on and said, “no, we’ll find it, we’ll find
a way to make it happen”, but when we got
under the covers and had a discussion with
the power supply folks, we realized that
they had assumed that they would have them
as well.

MR. O’BRIEN:
Q. They had it in their budget.
MS. HUTCHENS:
A. And it just had to do with the timing and

the completion of the budgets frankly.  So,
we’ve removed them, so there’s two changes
going on between 2018-19 and it’s, you know,
it’s those costs as well as the changes in
the time period in which the LIL comes up.

MR. O’BRIEN:
Q. And who noticed the double counting?  How

did that come about?
MS. HUTCHENS:
A. I don’t know that it’s noticed -
MR. O’BRIEN:
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Q. Like was there a process involved where you
were reviewing?

MS. HUTCHENS:
A. Absolutely, yeah, and the genesis of that

was in the undertaking we filed yesterday.
Undertaking 54.  Yeah, so it was--you know,
so we had been talking to power supply
about--we needed to understand those costs
and understand them at a level of detail.
So, there was a process we went through
whereby we asked them to provide us with the
detail of those O&M costs and they provided
us with the deck that was attached to
undertaking 54 and from that we then began
to ask a lot of questions, dig into it and
get to a point where we understood exactly
what we would be paying for in those numbers
and, you know, the composition of the costs.
There was a lot of back and forth
information discussion to try and understand
what their budgets were and so, there was a
quite a process that we went through
associating with that.

MR. O’BRIEN:
Q. So this was started in March of 2018?
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MS. HUTCHENS:
A. Well, the slide deck came across to us in

March.  I can’t say that it was started in
March, it was started prior to that.  There
was a number of discussions around in terms
of how we would tackle that, and the slide
deck was what, you know, we agree would be
a, you know, so it’s a good starting point
to understand the costs.  But we’ve been
discussing with them leading up to that, the
level of detail in which we would need to
understand the costs.

MR. O’BRIEN:
Q. And the difference in 2019 from 52.9 down to

51.4, is that all associated with those five
employees?  Is there something else that -

MS. HUTCHENS:
A. Yeah, there is something else there.

There’s two things in there.
MR. O’BRIEN:
Q. Okay.
MS. HUTCHENS:
A. And the first thing is it’s more than just

the five employees, there was some other
costs in there as well.  I think it was
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beyond--I think they had seven or eight
employees and we had those in our budget
already as well.  So, you know, again, a bit
of uncertainty there.  And then there was
also an item in there for $250,000 that when
we dug into the details, we had the
discussion with them and said, “look, if
that was in our costs, that would not be a
regulated cost”, it was a community-oriented
thing.  That would be a non-regulated cost,
so as a result of that discussion they took
it out of that number and said, “no, you
know, it’s not right for customers to pay
for it regardless”.

MR. O’BRIEN:
Q. And so, I kind of flicked through this last

night and there’s--and this is this slide
deck here, is that a community betterment
cost?  Is that what I saw in there?

MS. HUTCHENS:
A. I believe that’s the line it’s in, yeah, I

believe that’s the line it’s in.
MR. O’BRIEN:
Q. So that wouldn’t be something that was

included?
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MS. HUTCHENS:
A. Yes, we’ve removed that from the forecast

now.
MR. O’BRIEN:
Q. Okay, and that’s the $250,000?
MS. HUTCHENS:
A. Yes, yeah.
MR. O’BRIEN:
Q. Okay, and what’s the genesis of that figure?

Is that something that Hydro would still be
paying or is it just something Nalcor pays?

MS. HUTCHENS:
A. I believe it’ll be something that Nalcor

will pay.
MR. O’BRIEN:
Q. So, this particular document you’re

referring to, the undertaking 54, is there
any reason this wasn’t put on the record
prior to the request from Mr. LeBlanc, that
you know of?  It’s a fairly detailed -

MS. HUTCHENS:
A. It is fairly detailed, but it was a starting

point as well.  You know, there was a lot of
work to getting underneath the covers on
that.  It didn’t answer all of our
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questions, so, you know, I can’t say that
there wasn’t a reason it wasn’t put on the
record, but, you know, if I was to sit here
and justify the costs, you know, there was
more work done after that, right.

MR. O’BRIEN:
Q. Yeah, is there an update from that document?
MS. HUTCHENS:
A. No, there has not been an update of this

document, per se.  You know, I do think when
Nalcor goes through its budgeting process,
which it’s going through now, Mr. LeBlanc
eluded to that.  You know, in August we’ll
have a better look at this.  And I
appreciate that this budget was done, you
know, probably a year and a half ago or a
year or more ago, and, you know, looking out
at assets that haven’t been operated and
trying to figure out, you know, what am I
going to need to operate those assets?  So,
it’s--you know, it’s a fairly high-level
budget.  You know, there’s a lot of detail
underneath it, but I think as we get closer
and as power supply gets closer to the
actual operation of those assets and
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understands, you know, what it’s going to
take in terms of, you know, people process,
you know, maintenance contracts, you know,
all those kinds of things.  As they get
closer there’s going to be more visibility
in terms of what the actual costs are going
to be.  So, we should see a, you know,
another cut at it, but you know, I think
every month there’s learnings when it comes
to--when you’re bringing on a new asset,
there’s a lot of uncertainty around what
those costs are actually going to be.  And I
think it’s just the nature of the beast,
unfortunately.

MR. O’BRIEN:
Q. So, the budget that’s included in this

undertaking, I guess in this slide deck, am
I right--and I sort of saw some of the
assumptions there that that’s working
backwards from what the 2021 expected costs
are going to be.  Is that right?

MS. HUTCHENS:
A. Yeah, so my understanding what they did is

they sat down and figured out, what is it
going to take for us to operate all of the
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assets and from that then--you know, because
some of the operations, the pieces of it are
going to be common across, you know, LIL,
LTA and the Muskrat Falls assets as well.
And so, I think it’s a view in terms of
looking holistically at what the cost of
operating all of the assets would be and
then staging them in over the forecast
period.

MR. O’BRIEN:
Q. So, it’s largely based on Nalcor’s

assessment of what the total cost will be as
of 2021?

MS. HUTCHENS:
A. I think that’s a fair characterization.
MR. O’BRIEN:
Q. Even if we quickly turn to--I think there’s

an assumptions--Budget Highlights and
Assumptions on page 10.  For the first
bullet, they’re operating a maintenance
cost, budget forecast for 2018 to 2020
derived by, starting with base year.

MS. HUTCHENS:
A. Yeah.
MR. O’BRIEN:
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Q. So that first year of operations were
working backwards based on asset use
requirements.  Did you have any discussion
with Nalcor as to that process and how they
came up with it or was it a discussion just
about what the final figures were?  What was
your involvement in it?

MS. HUTCHENS:
A. No, it was more holistic than just looking

at the figures.  It was a longer discussion
in terms of what their operating model would
look like and there’s some information in
the deck on that as well.  I know they had,
you know, looked at the reliability
considerations on slide six, they had looked
at the staffing model and they consulted
with some—well I don’t know about consulted,
informed, but anyway, trans (unintelligible)
solutions.  So there was, you know, there’s
a bunch of work that they had done, so we
talked to them about, you know, the--and the
reliability is a big piece of this as well,
you know, in terms of the reliability model
that you go with on this type of asset, and
that is eluded to as well in the front end
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of this deck.  Yeah, slide six.
MR. O’BRIEN:
Q. Perhaps we’ll break here.
CHAIR:
Q. We’ll begin in the morning.

Upon Conclusion: 1:30 p.m.
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CERTIFICATE

I, Judy Moss, hereby certify that the foregoing is a
true and correct transcript of the Newfoundland and
Labrador Hydro 2017 General Rate Application heard on
the 24th day of July, 2018 before the Board of
Commissioners of Public Utilities, 120 Torbay Road,
St. John’s, Newfoundland and Labrador and was
transcribed by me to the best of my ability by means
of a sound apparatus.

Dated at St. John’s, Newfoundland and Labrador this
24th day of July, 2018

Judy Moss

Page 246

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 245 - Page 246



A

Ability - 203:20, 
203:24, 214:8
Able - 12:25, 
14:13, 15:12, 
17:10, 20:14, 
27:25, 45:23, 67:4, 
82:10, 92:17, 98:1, 
136:10, 215:18, 
215:24, 216:16, 
218:9, 218:18, 
218:21, 219:10, 
220:4, 220:17, 
226:20
Absolute - 76:19
Absorb - 235:22
Absorbing - 102:7
Absorption - 105:8
Access - 3:19
Accomplish - 37:3
Accordingly - 85:2
0
Account - 222:23, 
223:7, 223:21, 
224:1, 224:10, 
227:8, 227:17
Accountability - 8
3:18, 201:6, 209:6, 
210:7
Accountable - 204:
9, 209:13, 210:6, 
210:13
Accountancy - 2:1
3
Accounting - 2:15, 
2:17, 6:23, 188:18, 
188:22
Accounts - 155:5, 
155:6, 156:7, 
156:8, 223:19
Accrued - 98:8, 
186:6, 186:9
Accurate - 103:1
Achieved - 71:10, 
93:12
Achieving - 78:14
Across - 7:5, 
10:13, 34:10, 
183:4, 189:24, 
238:2, 243:3
Act - 125:5
Action - 83:9, 
83:10, 83:17, 84:7, 
87:10, 89:7
Active - 4:12, 
196:19, 212:12
Actively - 21:20, 
34:17
Activities - 13:20, 
37:1, 70:15, 75:17, 
147:1, 160:11, 

180:21, 180:23
Activity - 44:15, 
74:5, 160:25, 
197:3, 206:3
Actual - 18:4, 
51:22, 54:1, 55:2, 
55:12, 57:5, 69:13, 
96:17, 116:5, 
149:13, 149:16, 
159:16, 163:6, 
164:14, 165:17, 
166:14, 169:4, 
170:24, 177:7, 
178:18, 180:8, 
181:1, 181:3, 
185:25, 195:11, 
195:16, 205:3, 
205:19, 224:21, 
228:12, 241:25, 
242:6
Actuals - 53:13, 
56:24, 64:20, 65:3, 
68:19, 82:16, 96:9, 
152:23, 163:4, 
163:9, 168:25, 
169:1, 180:11, 
186:12, 195:17, 
195:22, 197:8
Actuarial - 97:21
Actuary - 93:17, 
97:8, 97:11
Ad - 125:3
Add - 99:13, 
103:24, 111:12
Added - 11:11, 
37:13, 37:16, 
60:17, 102:8, 
153:22, 160:22, 
169:11, 174:7
Adding - 37:7, 
37:9, 169:17
Addition - 7:9, 
102:9, 104:18, 
130:7
Address - 136:22
Addresses - 127:1, 
192:11
Adjust - 84:9
Adjusted - 50:13, 
100:5, 126:9
Adjustment - 57:2
0, 93:15, 98:7
Adjustments - 100
:12
Admin - 210:18, 
210:24
Administration - 2:
25, 11:1, 11:4, 14:5, 
14:12, 14:17, 
168:19, 204:15, 
206:15, 209:21

Administrative - 2
9:12, 140:22, 
152:3, 158:19, 
184:14
Administratively -
102:3
Adoption - 123:15
Advantage - 159:2
Advocate - 85:8
Affairs - 15:10, 
187:2, 187:20, 
205:25
Affect - 227:13
Affects - 82:22, 
223:5, 223:11
Affiliated - 6:8
Afford - 34:19
Afraid - 218:25, 
221:8
Afternoon - 105:17
Age - 176:12
Agenda - 83:16, 
86:2, 86:19, 87:2, 
87:25, 90:23
Agendas - 83:6
Aging - 173:5, 
176:11
Agree - 178:22, 
180:13, 180:16, 
181:7, 181:13, 
238:7
Agreed - 232:8
Agreement - 125:2
5, 131:11
Agreements - 3:14
, 3:20, 4:4, 4:11, 
4:13, 4:15, 4:17, 
5:4, 5:10, 7:7, 
188:15
Ahead - 61:16, 
83:13
Aid - 75:6, 127:25, 
137:15, 188:21, 
196:8, 227:20
Aiding - 136:18, 
199:13, 204:9
Aids - 16:19
Aimed - 9:3, 30:22, 
34:14, 74:11
Alberta - 109:23
Allegation - 128:16
Allocated - 36:1, 
127:20, 130:11, 
194:21
Allocation - 128:6, 
128:7, 129:2, 
129:11, 151:20, 
172:3, 194:24
Allocations - 194:1
1, 194:16
Allow - 177:19

Allowance - 34:15, 
34:19, 35:22, 
35:25, 36:1, 38:7, 
38:8, 38:10, 57:17, 
76:17, 78:10, 
78:15, 94:4, 94:6, 
94:9, 105:6, 105:7, 
123:24, 124:4, 
124:12, 124:15, 
125:11, 126:12, 
127:5, 127:19, 
128:20, 130:9, 
166:2, 166:4, 
232:12
Allowed - 34:6
Allows - 34:7
Alone - 68:12, 
69:2, 102:4, 
154:22, 155:17, 
157:24
Alright - 88:24, 
116:19, 121:7
Altered - 47:11
Amended - 140:9
American - 102:10
Amongst - 41:6, 
81:8, 190:22, 
212:11
Amount - 57:8, 
173:8, 173:13, 
226:3
Analyses - 199:24
Analysis - 45:20, 
45:21, 107:20, 
107:25, 111:22, 
113:24, 114:15, 
117:23, 121:12, 
134:4, 134:16, 
143:9, 198:25, 
199:11, 199:16, 
201:22, 203:25, 
204:3
Analyst - 160:14
Analytical - 111:19
Ann - 1:14, 2:5
Annexes - 7:14
Annual - 20:2, 
80:15, 139:9, 
139:18, 139:23, 
143:18
Annualized - 231:9
Annually - 123:5, 
149:3
Anomaly - 178:23
Anticipate - 189:13
Anticipated - 5:1, 
100:9
Anticipating - 25:7
, 188:19
Anticipation - 23:1
5

Anyway - 244:18
AP - 154:3
Apologies - 61:9, 
87:19, 100:8, 
163:15
Appear - 16:20
Appears - 53:11, 
180:4, 197:9
Appendix - 223:25
Apples - 103:23, 
103:24
Applicability - 90:6
Application - 20:7, 
25:8, 26:2, 26:11, 
129:7
Applications - 7:1
Applied - 26:12, 
36:9, 39:25, 44:21, 
50:16, 222:22
Apply - 10:1
Appreciate - 202:2
4, 203:14, 241:15
Approach - 32:22, 
33:2, 67:14, 73:8, 
96:10, 111:22, 
119:14, 133:13, 
227:13
Approaches - 90:1
1
Appropriate - 22:2
3, 67:3, 68:1, 
117:20, 123:7, 
155:16, 155:21, 
156:14, 188:22, 
214:25
Appropriately - 10
8:16, 137:16, 
210:25, 211:8
Approved - 22:8, 
48:1, 48:7, 49:18, 
49:20, 49:21, 
56:25, 57:4, 99:7, 
100:13, 100:15
April - 232:9, 
233:12
Area - 2:17, 9:22, 
13:11, 14:12, 14:13, 
14:20, 47:21, 
77:17, 79:23, 86:4, 
89:3, 90:10, 90:19, 
98:22, 101:9, 
101:21, 117:25, 
122:16, 124:8, 
124:25, 125:1, 
139:14, 147:5, 
149:14, 158:19, 
158:20, 168:8, 
168:10, 170:15, 
182:13, 189:22, 
196:22, 198:21, 
208:18, 212:15, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 1



215:15, 216:10
Arear - 89:23
Areas - 2:24, 6:21, 
14:11, 15:18, 21:13, 
44:14, 45:17, 
62:23, 63:4, 73:19, 
121:2, 121:7, 
121:9, 124:6, 
140:15, 156:10, 
158:24, 175:13, 
176:20, 190:15, 
196:1, 196:2, 
199:14, 213:20, 
216:15
Aren't - 4:15, 
37:12, 46:23, 
136:12, 164:2
Arisen - 168:11
Arising - 126:2
Arms - 203:1, 
203:2
Arrangements - 18
8:16
Arrived - 63:16
Aspect - 41:1, 
155:23, 156:5
Assess - 84:9
Assessed - 58:4, 
62:21, 93:23, 94:7, 
108:22, 108:23
Assessing - 63:23, 
71:1, 100:10, 
119:13
Assessment - 41:2
4, 83:12, 107:25, 
114:15, 154:20, 
155:7, 158:23, 
174:10, 178:10, 
230:8, 243:12
Assessments - 11
1:19, 111:21
Asset - 10:25, 11:4, 
242:10, 244:2, 
244:24
Assets - 3:22, 
188:14, 223:9, 
241:18, 241:20, 
241:25, 243:1, 
243:4, 243:7
Assimilate - 148:2
Assist - 7:17
Assistant - 8:14
Associated - 3:25, 
17:19, 41:10, 
60:23, 93:21, 98:6, 
98:8, 98:14, 
153:12, 167:23, 
173:9, 173:11, 
174:4, 186:16, 
186:23, 188:23, 
202:8, 222:2, 

222:24, 223:8, 
228:20, 229:24, 
229:25, 234:24, 
235:9, 238:15
Associating - 237:
23
Assumed - 98:8, 
164:18, 165:25, 
236:9
Assumption - 186:
1
Assumptions - 18:
14, 28:25, 219:3, 
242:19, 243:18, 
243:19
Attached - 237:13
Attachment - 18:1
0, 19:11, 52:24, 
53:10, 87:9, 87:11, 
105:15, 119:8, 
149:11, 170:15, 
176:19
Attempt - 175:11
Attendance - 117:9
, 121:23, 122:6, 
196:10, 196:11, 
199:19
Attendant - 204:5
Attended - 109:18
Attrition - 34:12
Audit - 2:16, 154:1, 
155:15, 155:22, 
157:13, 159:25, 
164:20, 191:9, 
191:16
Audited - 140:1, 
140:10
Auditor - 155:19
August - 48:4, 
68:23, 241:13
Avail - 189:16
Availability - 222:4
, 224:21
Available - 5:7, 
20:17, 217:4, 
220:11, 220:22, 
221:6, 226:4, 
226:23
Average - 161:24
Aware - 21:2, 21:8, 
28:4, 39:13, 50:11, 
52:10, 53:5, 115:6, 
203:10
Awareness - 89:20

B

Bachelor - 2:11
Backfilled - 182:18
Backtrack - 24:10
Backward - 147:8
Backwards - 242:2

0, 244:2
Balance - 42:11, 
127:14, 165:9, 
182:7, 227:17, 
229:2
Ball - 205:12
Base - 70:23, 
243:22
Based - 30:7, 42:1, 
44:10, 44:13, 
44:19, 100:17, 
123:16, 133:3, 
154:23, 217:15, 
230:19, 243:11, 
244:2
Basis - 20:2, 100:5, 
124:2, 141:4, 
143:2, 154:22, 
173:7, 186:1, 
186:2, 196:13, 
207:11, 207:25, 
208:1, 208:2, 
208:14, 217:9, 
220:12
Bear - 50:1, 68:17, 
69:4, 101:24, 
103:4, 150:4
Bearings - 149:23
Beast - 242:13
Beat - 73:15, 
73:17, 73:20, 75:12
Became - 46:9
Become - 109:9
Becomes - 34:22, 
76:19, 113:19, 
115:3, 223:16
Began - 237:14
Behind - 74:5, 
110:7, 148:15, 
157:22, 166:10
Below - 65:4, 65:11
Belt - 109:3
Bene - 118:10
Benefit - 161:5, 
221:12
Benefits - 93:15, 
93:20, 97:12, 
97:24, 196:9
Betterment - 239:1
8
Bible - 1:22
Big - 93:16, 103:9, 
135:25, 171:18, 
206:16, 244:22
Biggest - 149:22
Billed - 151:24, 
172:1, 227:17
Billing - 202:9
Bills - 98:11
Binder - 100:8
Block - 137:24

Blocks - 137:23
Board - 2:8, 4:3, 
4:10, 4:20, 5:8, 
22:8, 39:19, 48:24, 
57:19, 60:20, 61:1, 
70:11, 98:9, 98:10, 
108:7, 109:13, 
110:15, 115:12, 
138:25, 148:10, 
155:18, 155:20, 
191:9, 191:12, 
227:14
Board's - 39:8, 
57:15, 110:7, 
160:21
Both - 2:17, 26:12, 
43:18, 62:7, 74:20, 
77:13, 77:15, 
89:18, 95:1, 98:9, 
119:12, 120:21, 
123:10, 158:18, 
160:15, 182:15, 
186:16, 193:20, 
223:4, 227:2, 227:3
Bottom - 65:3, 
172:17, 194:12
Break - 116:5, 
118:14, 118:16, 
118:17, 196:4, 
206:14, 245:3
Brief - 6:18
Brings - 76:13, 
76:14
Broad - 114:6, 
183:18, 190:2, 
200:5, 201:15, 
202:23
Broader - 81:20
Broker - 193:20, 
194:7, 194:8
Brought - 68:17, 
69:4, 75:15, 90:5, 
90:8, 101:1, 
109:22, 114:7, 
231:25
Bucket - 172:8, 
172:12
Buckets - 15:2, 
143:5
Bucks - 127:11, 
127:12, 127:13
Budgetary - 35:13, 
36:10, 39:25
Budgeted - 30:12, 
32:7, 187:15
Budgeting - 6:24, 
16:23, 16:24, 
28:12, 28:17, 40:2, 
40:5, 40:17, 40:20, 
44:8, 44:22, 67:22, 
68:2, 138:22, 

154:3, 156:11, 
241:11
Build - 44:9, 161:3, 
161:6, 228:7
Building - 171:20, 
172:2, 172:24, 
173:5, 174:5, 
174:10, 174:14, 
175:19, 176:11, 
194:22
Builds - 228:15
Built - 44:10, 
44:13, 102:14, 
102:16, 124:11, 
133:9, 170:18, 
180:21, 180:22, 
219:4, 228:17, 
229:6, 230:25, 
231:20, 233:15, 
234:6, 234:12
Bulk - 43:1, 
169:25, 174:2, 
194:16, 230:23, 
230:25
Bullet - 243:20
Bump - 103:10
Bunch - 9:8, 46:19, 
57:21, 159:24, 
166:7, 244:20
Business - 31:12, 
34:21, 38:13, 52:2, 
60:8, 75:18, 76:25, 
79:14, 98:16, 
102:15, 111:25, 
114:1, 114:3, 114:4, 
135:1, 136:18, 
137:5, 137:14, 
141:10, 142:1, 
142:5, 143:15, 
144:15, 145:25, 
146:17, 150:21, 
151:3, 151:7, 
151:15, 157:22, 
160:10, 161:5, 
161:7, 165:21, 
177:14, 182:20, 
182:21, 204:18

C

CA - 149:3, 188:20, 
220:8
Calculate - 43:18, 
141:4
Calculation - 202:1
1
Calculations - 211:
7, 219:4
Call - 17:16, 28:19, 
29:11, 29:24, 46:20, 
52:3, 70:23, 74:10, 
76:15, 79:4, 86:9, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 2



86:12, 106:12, 
113:19, 114:14, 
125:20, 126:25, 
202:3, 202:4, 
204:20, 228:4
Called - 137:23
Camp - 152:11
Can't - 20:12, 
42:16, 45:4, 48:21, 
48:22, 56:22, 
66:22, 67:5, 67:7, 
113:25, 146:21, 
173:4, 200:22, 
219:4, 238:3, 241:1
Capacity - 220:4, 
223:10
Capital - 13:10, 
13:13, 13:19, 43:3, 
46:13, 123:10, 
142:6, 152:14, 
152:17, 173:10, 
173:11, 173:18
Capitalized - 93:22
, 93:23
Captured - 151:19, 
227:7
Career - 9:5
Carried - 84:6, 
118:8
Caryn - 83:14, 
122:17, 172:16
Case - 8:25, 9:24, 
12:21, 16:7, 39:22, 
50:6, 50:8, 53:15, 
53:20, 101:16, 
106:17, 128:12, 
139:19, 145:23, 
157:22
Cases - 142:16, 
143:4
Cash - 155:24, 
156:5
Catch - 57:10, 
57:12, 58:2, 178:24
Catching - 180:12
Category - 40:24, 
84:16
Caught - 58:4
Cause - 199:1
Caused - 46:11, 
52:1, 110:16, 179:4
Causes - 48:24, 
198:2
Caution - 46:1, 
46:3
CC - 102:8
Cell - 123:17
Cent - 228:12
Center - 231:7
Centralization - 15
8:4

Centre - 11:8
Centres - 152:4
Certain - 16:1, 
48:25, 90:10, 
175:15, 208:20, 
223:16
Certainly - 16:11, 
28:5, 28:17, 29:22, 
45:7, 45:16, 48:23, 
101:1, 110:12, 
110:16, 118:11, 
120:2, 139:8, 
146:23, 148:14, 
179:13, 196:6
Chain - 7:2, 9:14, 
9:16, 9:18, 11:11, 
12:19, 14:5, 79:13, 
158:25, 174:4
CHAIR - 1:2, 1:8, 
1:18, 1:21, 2:3, 
5:15, 5:16, 5:20, 
118:15, 245:4
Challenge - 37:6, 
38:12, 74:7, 76:7, 
90:15, 91:12, 
94:10, 176:10, 
196:6, 208:4, 
208:11
Challenged - 21:23
, 22:23, 23:23, 
45:14, 76:8, 198:21
Challenges - 29:19
, 176:13
Challenging - 9:5, 
22:19, 31:2, 35:7
Champion - 114:25
Champions - 106:1
3, 109:9, 110:22, 
114:11, 114:20, 
115:22, 138:6
Change - 24:5, 
42:14, 45:23, 
46:24, 47:1, 80:19, 
98:23, 99:13, 
103:8, 104:16, 
117:20, 124:24, 
135:9, 135:23, 
142:17, 142:19, 
142:21, 143:11, 
144:11, 150:15, 
158:10, 158:11, 
190:3, 215:10
Changed - 10:15, 
22:23, 23:23, 
31:18, 169:6, 
202:14, 202:15, 
221:6
Changes - 8:25, 
9:2, 9:23, 12:18, 
78:14, 103:9, 
107:22, 108:17, 

111:25, 121:25, 
123:8, 124:20, 
127:17, 148:2, 
153:16, 161:10, 
171:11, 174:3, 
236:16, 236:18
Changing - 230:20, 
230:21
Chapter - 16:11
Characterization -
19:4, 19:6, 19:8, 
243:15
Charge - 80:8, 
213:20
Charged - 152:12, 
173:12, 174:8, 
210:25, 211:21
Charges - 210:17
Charging - 150:20, 
150:25, 151:17, 
161:3, 161:8, 
161:14, 162:13, 
163:24
Chart - 7:16, 8:4, 
11:15, 11:21, 100:9, 
100:12, 100:14, 
160:7, 174:4
Chartered - 2:13
Charts - 7:13
Cheaper - 38:17, 
42:2, 42:3, 79:9, 
79:17
Cheaply - 91:14
Check - 73:24, 
229:8
Checking - 201:2
Cheque - 79:17
Cheques - 79:6, 
79:7, 79:9
Chief - 204:20
Chose - 232:5, 
235:20
Chunk - 104:16
Churchill - 220:11
Circuit - 142:18
Circulated - 83:5
Circumstance - 94
:25
Circumstances - 1
01:24, 142:10
Cleared - 37:14
Clearing - 171:21, 
172:25
Clerk - 11:9, 11:10
Click - 80:8
Climbing - 181:7
Close - 35:2, 
76:18, 221:8
Closely - 17:18, 
40:2
Closer - 26:3, 26:8, 

93:11, 223:15, 
241:23, 241:24, 
242:5
Co - 113:23, 138:4, 
138:5
Collaborative - 13
5:3
Colleagues - 137:2
0, 208:15
Column - 100:13, 
101:13
Combination - 17:
14, 17:15, 217:5
Combine - 74:16, 
76:10
Combined - 32:22, 
33:2, 229:4
Come - 18:6, 24:6, 
54:25, 56:5, 57:5, 
57:25, 67:23, 
67:24, 89:6, 91:4, 
91:7, 98:19, 107:9, 
123:6, 124:16, 
127:23, 130:4, 
134:21, 134:22, 
135:4, 135:5, 
139:6, 139:12, 
159:4, 159:18, 
163:19, 165:20, 
165:23, 182:2, 
183:19, 206:11, 
210:14, 210:17, 
226:16, 227:5, 
236:22
Comes - 76:1, 
89:20, 143:6, 
171:10, 228:6, 
236:19, 242:9
Comfortable - 22:2
5, 178:14
Coming - 5:5, 11:7, 
23:22, 26:10, 
45:12, 46:10, 50:5, 
51:20, 53:6, 57:7, 
63:23, 81:3, 93:25, 
108:11, 148:2, 
154:6, 157:23, 
161:4, 161:7, 
164:2, 172:2, 
173:14, 181:20, 
196:23, 209:6, 
212:10, 221:12
Comment - 4:2, 
10:1, 21:25, 45:4, 
48:21, 52:6, 93:5, 
123:23, 140:18, 
169:2, 171:6, 
176:25, 177:6, 
195:18, 216:16, 
218:9, 219:5, 
219:7, 219:10, 

220:17, 222:5, 
222:15, 224:23, 
225:7, 226:6, 
226:20
Comments - 110:8, 
195:13, 200:19, 
203:14
Commerce - 2:12
Commercial - 4:14, 
7:7
Commissioning -
220:2, 223:2, 
226:17
Commitment - 235
:23, 235:24
Committee - 214:5
Common - 17:25, 
25:22, 25:24, 
25:25, 208:17, 
208:20, 210:1, 
243:3
Commonality - 113
:18
Communicate - 14
2:24
Communicated - 2
9:3
Communication -
29:4, 122:25, 143:9
Communications -
212:14
Community - 239:
9, 239:18
Companies - 6:9, 
18:2
Compare - 101:12, 
103:23, 141:18, 
180:8
Compared - 218:1
9
Comparing - 141:1
6
Comparisons - 14
1:21, 148:24
Compiled - 54:13, 
55:14
Complete - 75:17
Completed - 48:3, 
116:13, 134:16
Completely - 67:1, 
82:9, 159:18
Completion - 236:
15
Complicate - 143:8
Component - 31:2
5, 35:4, 48:18, 
74:21, 192:13
Components - 171
:18, 172:18, 206:10
Comports - 48:15
Composition - 62:

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 3



21, 237:18
Concept - 108:10
Concern - 50:16, 
50:17, 94:14, 
99:20, 225:15
Concerning - 110:
8
Concerns - 39:20, 
51:25, 207:12, 
210:12
Concludes - 5:14
Conclusion - 5:11, 
117:18, 123:6, 
245:7
Conference - 62:2
5
Confess - 84:19
Confident - 75:16, 
76:6
Confirm - 4:10, 
19:14, 27:5, 91:11, 
92:6, 168:2, 229:11
Confusing - 85:23
Confusion - 138:1
7, 232:25
Connect - 13:24
Connection - 114:2
1, 115:3
Conscious - 130:2
0, 135:24, 141:18
Consciously - 113:
13, 136:7
Consent - 214:9, 
214:15, 214:17
Consider - 64:1, 
70:8, 72:8, 227:14
Consideration - 76
:20
Considerations - 1
88:18, 244:15
Considered - 72:2
5, 169:16
Considering - 70:6
, 79:12, 189:23
Consolidate - 48:1
2, 113:17, 135:7
Consolidated - 18:
3, 82:21
Consolidates - 30:
1
Consolidation - 48
:4, 113:23
Constant - 91:12
Constantly - 134:2
4
Consult - 29:16, 
32:13
Consultant - 187:1
6, 188:6
Consultants - 191:
8

Consultation - 16:
2
Consulted - 244:16
, 244:17
Consulting - 2:19
Consumer - 85:8
Contact - 174:22, 
214:25
Contacting - 79:10
Contained - 18:5, 
58:22, 116:17
Context - 56:21, 
58:8, 68:17, 70:20, 
85:18, 89:15, 
89:16, 93:9, 130:3, 
130:23, 195:21
Contexts - 68:6, 
100:4
Continuation - 63:
6
Continue - 66:19, 
128:2
Continued - 117:6, 
117:7
Continues - 130:14
Continuing - 122:1
3
Contract - 122:23
Contracting - 188:
15
Contractor - 42:3, 
43:16
Contractors - 40:1
8, 40:23, 41:8, 
41:22, 42:8, 43:1
Contracts - 183:22
, 228:16, 228:20, 
242:3
Contributed - 16:1
3, 159:24
Control - 31:16, 
40:5, 40:13, 77:12, 
90:17, 125:5, 
171:21, 172:25, 
176:5, 209:5, 
210:6, 231:7, 
231:16, 231:21, 
234:25, 235:8
Controller - 8:21
Controls - 7:6
Convert - 123:16
Converted - 42:4, 
43:2, 79:11, 80:23
Convince - 35:11
Convinced - 35:9
Coordination - 14:
1
Copies - 133:15
Core - 106:10, 
106:13, 106:16, 
110:22, 111:8, 

114:13, 166:13
Corporate - 14:21, 
15:9, 30:2, 30:15, 
30:18, 36:7, 37:18, 
37:19, 75:21, 
75:24, 76:15, 
76:20, 89:15, 
140:21, 141:7, 
144:23, 144:25, 
154:5, 154:12, 
156:16, 158:10, 
187:1, 187:20, 
204:16, 204:18, 
205:2, 205:25
Corporately - 34:8, 
84:1, 90:18
Corrected - 185:17
Counting - 236:21
Couple - 25:19, 
25:20, 25:24, 50:6, 
68:24, 81:4, 83:24, 
107:12, 108:20, 
108:21, 113:9, 
120:15, 129:20, 
135:17, 135:24, 
151:13, 170:13, 
189:19, 192:9, 
194:1, 195:7, 
197:21
Cover - 224:15
Covered - 7:12, 
233:5, 233:7, 
233:13
Covers - 124:6, 
125:12, 141:23, 
206:9, 236:7, 
240:24
CPA - 188:21
Crack - 198:22
Cradle - 159:3
Create - 34:6
Created - 156:19, 
156:22
Creating - 156:25
Credentials - 2:9
Credit - 98:13, 
206:2
Critical - 177:14
Crystallize - 26:9
Culture - 112:14, 
135:23
Current - 1:15, 3:9, 
183:9, 183:17, 
183:20
Curvated - 110:13
Customer - 2:25, 
3:13, 147:21, 
202:9, 217:25
Customers - 49:25
, 147:25, 226:24, 
227:18, 239:13

Cut - 46:22, 66:22, 
66:23, 67:1, 80:7, 
93:2, 242:8
Cuts - 64:12, 93:6, 
177:4
Cutter - 80:7
Cutting - 46:2, 
46:20, 47:5, 52:1, 
66:14, 68:20, 
68:24, 69:7, 71:9, 
81:8, 81:12, 101:25
Cycle - 25:14

D

Daily - 141:3, 
173:6, 174:11
Dalley - 46:4, 
209:23
Data - 70:25, 71:6, 
71:23, 72:18, 
117:22, 117:23
Date - 54:22, 
230:20
Dates - 19:2, 
19:22, 28:8, 28:9, 
28:10
Day - 138:1, 143:1, 
143:2, 201:13, 
202:13, 211:23
Days - 200:18
De - 28:25
Deal - 224:6
Dealing - 142:13
Dealt - 154:14, 
227:9
Debate - 103:14
December - 22:10, 
220:16, 221:4
Decision - 68:10, 
72:17, 130:20, 
160:12, 233:16, 
235:17
Decisions - 71:16
Deck - 237:13, 
238:2, 238:7, 
239:18, 242:17, 
244:13, 245:1
Decks - 48:3, 48:13
Decline - 186:14
Decrease - 88:16
Dedicated - 108:14
, 108:23, 111:8, 
114:10, 114:13, 
117:19
Defend - 76:4
Defending - 22:25
Defer - 175:15
Deferral - 222:23, 
223:7, 223:19, 
223:20, 224:10, 
227:8

Deferred - 172:22, 
175:8, 175:16, 
186:2, 186:10
Define - 29:13, 
35:22, 37:4
Defined - 153:22
Definition - 224:2, 
224:5, 224:11
Degree - 2:12
Delay - 140:5
Delays - 5:3, 98:17, 
98:20, 98:21
Deleted - 160:23, 
160:24
Delivered - 140:23
Delivery - 3:5
Denominator - 142
:15, 142:16, 144:11, 
148:3
Denominators - 14
3:8
Department - 15:2
4, 15:25, 29:5, 
74:10, 75:9, 76:21, 
76:23, 78:21, 84:1, 
114:25, 196:15
Departmental - 29:
25, 34:9
Departments - 34:
11, 114:22, 138:7, 
138:8, 138:12
Depreciation - 30:
10, 60:22, 187:16
Depth - 113:24
Derived - 243:22
Describe - 9:3, 
21:19, 26:5, 33:3, 
47:4, 63:14, 93:6, 
123:4
Described - 75:1, 
155:13
Description - 122:
12, 212:7
Designation - 2:14
Designed - 19:22, 
114:7
Despite - 218:22
Detailed - 45:20, 
74:1, 100:3, 
107:25, 111:19, 
111:21, 114:15, 
121:12, 174:10, 
196:13, 199:16, 
240:20, 240:22
Determine - 32:10
Determined - 154:
17
Develop - 29:6, 
112:2, 119:11
Developed - 18:19, 
107:17, 119:16, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 4



120:9, 120:17
Developing - 184:2
3
Development - 9:6, 
74:15, 113:3, 
132:22
Didn't - 40:9, 
57:16, 77:23, 
98:19, 111:12, 
140:1, 150:10, 
150:15, 154:16, 
159:17, 160:1, 
178:1, 231:18, 
240:25
Diesel - 215:23
Differ - 18:24
Differed - 20:9
Difference - 43:15, 
61:5, 69:19, 71:3, 
95:22, 141:22, 
152:22, 161:22, 
163:3, 163:22, 
164:25, 230:15, 
230:18, 238:14
Differences - 141:2
4
Different - 31:1, 
34:11, 63:3, 63:12, 
83:25, 108:19, 
110:4, 111:4, 113:5, 
122:21, 134:3, 
135:6, 135:16, 
136:24, 147:15, 
149:24, 202:16, 
218:8
Differently - 63:14, 
108:8
Differs - 18:23
Difficult - 119:14, 
148:1
Dig - 237:15
Dilemma - 147:24
Direction - 28:18, 
73:14, 96:18, 
96:19, 96:22, 
227:10, 227:20
Directions - 73:11
Directly - 6:13, 
7:11, 11:7, 23:9, 
234:25
Directors - 155:18, 
155:20
Disagree - 181:11, 
181:15
Disallowance - 39:
14
Discussing - 231:4
, 238:10
Discussions - 4:12
, 30:21, 30:24, 
32:15, 35:6, 74:1, 

74:4, 88:15, 89:21, 
196:19, 201:19, 
201:25, 210:15, 
238:5
Dissected - 122:20
Distinction - 93:7, 
157:12
Distorted - 141:21
Distribution - 142:
21, 206:22
Divided - 143:4
Dividends - 199:20
Division - 13:1, 
15:25, 29:13, 83:25
Divisional - 8:21, 
75:10, 75:22, 
206:20
Divisions - 114:22
Document - 37:11, 
53:14, 53:15, 
53:19, 55:1, 80:5, 
84:18, 84:19, 
105:16, 105:20, 
116:6, 119:20, 
240:16, 241:7, 
241:10
Documents - 79:13
Doesn't - 76:24, 
77:6, 142:16, 
142:18, 142:21, 
144:11, 177:19, 
206:4, 211:21
Dollar - 55:21, 
57:17, 61:4, 71:9, 
72:19, 72:20, 
93:18, 98:13, 
100:22, 127:19, 
196:17
Dollars - 24:1, 
24:5, 39:14, 57:6, 
67:20, 69:13, 71:3, 
72:2, 96:18, 97:5, 
97:10, 98:3, 98:22, 
100:18, 126:17, 
127:22, 127:24, 
128:8, 129:16, 
130:5, 130:8, 
130:10, 152:23, 
165:18, 169:1, 
175:10, 180:8, 
181:20, 186:13, 
192:17, 192:19, 
205:5
Door - 183:20
Dos - 83:11
Dotted - 100:14, 
101:16
Double - 236:21
Doubt - 196:22
Dozen - 109:21
Draw - 93:7

Drive - 30:9, 
107:22, 111:14, 
112:1, 112:6, 
113:22, 117:20
Driven - 70:13, 
70:14
Drivers - 38:13, 
46:24, 47:2, 47:11, 
74:5, 84:10, 
107:24, 124:21, 
190:8, 196:20
Drives - 47:2
Driving - 135:22, 
135:23, 137:4, 
137:5
Drop - 149:17, 
197:10
Dropped - 185:25, 
198:12
Due - 180:11, 181:5
Dug - 239:6
Duties - 6:19
Dynamics - 78:2, 
166:10, 173:18

E

Each - 22:22, 29:4, 
29:16, 29:24, 32:11, 
38:8, 40:20, 75:9, 
75:10, 107:19, 
109:21, 111:3, 
114:25, 118:7, 
126:18, 127:9, 
142:15, 143:21, 
143:25, 155:8, 
155:13, 206:16, 
207:4, 209:12, 
209:14, 209:21, 
214:23
Earlier - 9:14, 
58:14, 61:3, 63:15, 
74:24, 75:23, 
77:22, 78:3, 96:3, 
109:13, 120:25, 
135:21, 149:19, 
160:7, 174:3, 
176:16, 192:6, 
195:9, 208:19, 
230:19
Early - 22:5, 22:6, 
22:12, 23:16, 24:6, 
30:16, 30:17, 31:3, 
33:12, 33:22, 39:5, 
42:17, 44:25, 
45:13, 49:5, 54:16, 
62:18, 64:17, 
67:23, 67:24, 73:6, 
91:21, 107:9, 
109:16, 109:18, 
116:12, 119:12, 
120:22, 120:23, 

120:24, 121:1, 
121:2, 121:16, 
125:13, 126:4, 
126:6, 190:15, 
200:18
Easy - 136:12, 
200:4
Ebb - 166:9
Ebbs - 161:12, 
167:6
ECC - 105:8, 
130:12
Edwards - 150:22, 
160:25, 161:1, 
161:15, 162:13, 
164:21, 165:23
Effect - 77:23, 
77:25, 108:2, 
142:20, 202:18
Effected - 24:6
Effective - 9:11, 
9:12, 49:13, 70:10, 
74:11, 109:25, 
132:12, 154:18, 
158:8
Effectively - 34:13, 
91:15
Effectiveness - 10:
5
Effects - 5:11, 
46:14, 108:3, 
123:11, 124:16, 
124:23, 223:17, 
227:6
Efficiencies - 38:4, 
78:20, 168:9
Efficiency - 10:5, 
25:13, 75:1, 77:11, 
122:14
Efficient - 9:11, 
9:12, 49:13, 74:11, 
79:18, 132:12
Effort - 45:17, 
135:3
Eight - 239:1
Electricial - 125:5
Electronic - 79:7, 
79:16
Electronical - 79:8
Element - 178:8
Elevated - 180:11
Eliminate - 160:12
Eliminated - 8:7, 
8:9, 11:3, 160:8, 
160:14, 161:25, 
163:1, 164:2, 
164:18
Else's - 127:20
Elsewhere - 90:6, 
104:21, 175:12
Eluded - 241:13, 

244:25
Email - 113:12, 
113:15, 123:16, 
135:5
Embed - 79:11
Embedded - 40:18, 
40:23, 41:7, 41:22, 
42:3, 42:7, 42:11, 
43:15, 79:12, 
129:8, 130:6, 
171:22
Embodied - 105:6, 
125:4, 125:15, 
125:17
Employee - 42:4, 
42:5, 43:16, 93:15, 
97:11, 97:24
Employees - 67:3, 
79:20, 80:3, 112:12, 
112:17, 112:23, 
112:25, 113:9, 
113:13, 113:14, 
136:2, 136:8, 
151:24, 213:19, 
238:16, 238:24, 
239:2
Employment - 97:2
2
EMS - 192:5
Encompass - 122:
11
Endeavour - 225:2
3
Energy - 3:23, 
123:2, 215:20, 
218:19, 220:10, 
220:23, 224:1, 
226:4, 227:5, 
227:7, 228:4, 
228:6, 231:6, 
231:16, 231:21, 
234:25, 235:8
Engage - 191:11, 
201:12, 206:21, 
206:23, 207:13, 
213:23
Engaged - 190:13, 
191:20, 199:17
Engaging - 208:14
Engineering - 13:2
2, 13:23, 14:21, 
14:22, 41:22, 
225:11
Ensure - 31:15, 
46:25, 47:10, 49:11, 
49:12, 75:14, 
90:15, 94:11, 
137:14, 137:16, 
137:17, 188:21, 
211:6
Ensuring - 9:6, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 5



34:14, 89:14, 
156:13
Entailed - 33:24
Entered - 3:20, 
4:11
Enterprises - 2:18
Entire - 81:22, 
105:18, 233:11
Entirely - 155:20
Entities - 141:17, 
141:19
Entity - 49:22
Environment - 56:
17, 209:22
Equipment - 170:2
3, 171:14, 171:17, 
171:23, 173:22, 
175:12
Equivalent - 78:11, 
100:18, 162:16
Escalated - 101:17
Escalating - 88:17, 
90:10
Escalations - 28:2
5, 29:1
Escaping - 189:20
Essentially - 231:8
Establish - 35:25, 
123:24
Established - 19:1
3, 39:20, 39:22, 
59:24, 106:2, 
106:4, 106:7, 119:1, 
124:3, 139:4
Establishing - 99:2
3, 117:14, 118:2, 
146:25
Evaluate - 206:13, 
206:16
Evaluated - 158:6
Evaluation - 93:18, 
97:9, 97:11
Eventually - 66:20
Everybody - 1:3, 
80:23, 89:14, 110:2, 
112:18, 127:20, 
130:20
Everybody's - 130:
11
Everyone - 68:18, 
196:15, 208:1
Everything - 102:1
4, 184:13, 200:23
Evidence - 1:23, 
3:12, 3:16, 4:17, 
4:23, 7:14, 7:18, 
16:12, 16:21, 
33:10, 39:23, 81:7, 
82:4, 100:2, 
185:23, 205:17, 
208:20, 216:11, 

217:23, 217:24, 
220:22, 221:21, 
221:23, 223:24, 
224:3, 228:1, 
229:19, 230:14, 
232:12
Evidentiary - 5:12
Evolution - 201:14
Evolve - 117:6, 
117:7, 184:9
Examination - 84:8
, 111:18
Examine - 5:9
Examined - 123:3
Example - 10:25, 
14:11, 64:6, 64:8, 
66:16, 69:11, 76:23, 
79:2, 79:19, 112:20, 
117:21, 127:21, 
154:23, 155:14, 
157:13, 160:1, 
177:20, 177:23, 
182:8, 192:5, 
200:25, 202:5, 
202:19
Examples - 79:2, 
81:4, 82:24
Excess - 46:25
Execute - 156:15
Execution - 14:2, 
119:11, 119:15, 
120:21, 132:22
Executive - 2:23, 
14:20, 15:1, 15:7, 
16:1, 16:15, 22:11, 
24:1, 30:20, 35:24, 
37:15, 37:17, 41:7, 
45:8, 63:16, 63:19, 
81:9, 81:20, 86:5, 
86:21, 105:22, 
134:9, 137:9, 
137:11, 137:20, 
137:25, 168:18, 
169:5, 169:11, 
169:18, 196:17, 
204:17, 207:14, 
207:18, 208:12, 
209:12, 209:14, 
209:15, 209:20, 
210:11, 210:13, 
210:15, 214:23
Executives - 28:11
Exhibit - 7:18, 
7:19, 139:17
Existence - 156:20
Expect - 5:4, 
29:16, 29:21, 
48:20, 72:15, 
124:9, 134:16, 
179:6, 181:5, 
193:9, 214:24, 

220:4
Expectation - 28:1
6, 38:18, 75:12, 
183:1, 215:2, 
215:4, 217:3
Expectations - 17:
16, 28:23, 29:2, 
40:14, 55:9, 180:18
Expected - 38:14, 
51:15, 52:2, 78:12, 
93:25, 98:12, 
98:18, 171:7, 
186:3, 186:18, 
191:11, 217:1, 
218:1, 219:16, 
220:14, 221:24, 
222:2, 222:20, 
223:13, 224:4, 
242:20
Expecting - 105:2, 
218:22
Expenditures - 46:
12, 46:13
Expense - 140:22, 
142:6, 184:14, 
215:21
Expenses - 65:1, 
142:3, 143:7
Expensive - 103:1
3
Experience - 133:1
1
Experiences - 23:2
3
Explain - 56:19, 
66:11, 97:20, 
149:15, 153:15
Explained - 144:9
Explaining - 100:3, 
148:3
Exploits - 62:10, 
62:13
Exploit's - 59:11, 
59:21, 59:25, 
60:21, 62:3, 65:20, 
65:23, 92:13
Express - 210:13
Expressed - 39:19
Extended - 106:11
Extensive - 35:7
Extent - 16:1, 21:5, 
28:3, 52:9, 199:16, 
213:22, 225:10
External - 188:20
Extra - 111:13
Eyes - 108:8, 
205:12

F

Facilitate - 3:4
Facilities - 3:23

Fagan - 219:10, 
221:16, 221:18, 
225:7, 225:16, 
225:17, 225:19, 
225:23, 226:7
Fair - 19:4, 19:6, 
19:8, 27:19, 27:21, 
33:2, 42:13, 45:5, 
50:7, 61:11, 65:4, 
65:7, 65:11, 72:3, 
74:9, 100:2, 
101:20, 103:25, 
104:15, 136:14, 
160:24, 173:8, 
173:13, 181:18, 
188:5, 201:21, 
215:12, 217:17, 
219:18, 226:10, 
243:15
Fairly - 51:21, 
98:14, 103:8, 114:6, 
141:20, 201:15, 
212:12, 240:20, 
240:22, 241:21
Fall - 4:16, 109:2, 
110:20, 119:6, 
184:15, 184:17, 
184:19, 187:1, 
220:1
Falls - 9:17, 178:3, 
188:14, 220:11, 
223:2, 226:15, 
243:4
Far - 96:12, 183:10, 
183:24, 190:21
Faster - 38:17
February - 217:16
Fee - 204:18, 
210:18, 210:24
Feel - 127:14, 
148:18
Feels - 48:15
Feet - 22:14
Felt - 30:19, 62:22, 
64:11, 94:7, 110:2, 
112:12, 156:1, 
215:18, 235:25
Field - 134:3, 
177:21
Figure - 54:11, 
55:12, 59:3, 59:9, 
59:12, 59:17, 62:2, 
92:2, 92:18, 
100:22, 102:15, 
102:17, 102:21, 
126:23, 129:12, 
152:10, 164:8, 
170:24, 181:4, 
181:8, 197:13, 
205:2, 215:25, 
228:5, 240:9, 

241:19
Figured - 242:24
Figures - 55:13, 
101:5, 103:22, 
151:19, 217:14, 
218:8, 218:10, 
226:22, 244:6, 
244:10
File - 5:6, 20:7
Filed - 3:12, 3:15, 
4:22, 4:23, 8:25, 
24:7, 86:2, 106:17, 
139:19, 140:12, 
180:19, 216:11, 
217:1, 217:24, 
221:22, 223:24, 
237:5
Filing - 9:23, 23:16, 
25:1, 25:7, 93:1, 
95:12, 209:4
Filings - 139:7
Filled - 8:5
Final - 5:3, 95:13, 
244:6
Finalization - 5:4
Finalized - 4:13, 
48:1
Finance - 2:24, 
6:25, 15:24, 18:7, 
27:2, 30:1, 30:5, 
30:13, 48:3, 83:1, 
151:14, 153:1, 
153:10, 156:17, 
158:19, 159:23, 
171:18, 211:6
Financials - 18:2
Financing - 155:25
Find - 36:4, 55:25, 
67:23, 77:8, 78:12, 
78:20, 90:20, 
96:18, 111:11, 
130:12, 236:5
Findings - 133:24
Fine - 87:22, 
160:19, 189:22
Firms - 188:20, 
188:21
First - 20:24, 23:7, 
49:18, 51:13, 
54:12, 54:16, 68:11, 
83:13, 92:3, 94:21, 
119:10, 120:15, 
132:21, 140:21, 
148:6, 153:8, 
216:12, 238:23, 
243:19, 244:1
Five - 67:19, 67:24, 
140:20, 142:14, 
143:5, 152:25, 
153:13, 153:21, 
157:22, 174:12, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 6



193:22, 235:8, 
238:15, 238:24
Fix - 196:4
Flat - 159:9, 235:23
Flavor - 103:20
Flavour - 55:11, 
161:15, 179:20, 
193:2, 200:3, 211:4
Flicked - 239:16
Flip - 204:13
Flow - 155:24, 
156:5
Flowing - 166:9, 
219:20, 219:23, 
221:11
Flows - 161:12, 
167:6
Fluid - 134:19
Fluidity - 136:15
Focus - 46:9, 50:1, 
56:10, 73:10, 89:3, 
104:20, 120:21, 
120:22, 121:1, 
137:18, 142:1, 
142:9, 143:2, 
143:6, 143:12, 
176:20, 183:13, 
190:23, 197:12, 
200:5, 203:17
Focused - 45:16, 
69:22, 69:25, 
181:1, 189:3
Focusing - 145:5
Focussed - 115:24, 
118:5, 119:12, 
135:11
Focusses - 137:2
Focussing - 203:1
9
Fold - 111:14
Folk - 211:20
Folks - 10:3, 29:23, 
177:21, 183:2, 
211:19, 236:8
Follow - 86:19, 
88:1, 162:4
Following - 133:12
, 146:17, 155:14
Follows - 19:1
Footnote - 59:1, 
191:8
Footnotes - 191:6
Forecast - 16:17, 
91:9, 97:16, 98:2, 
99:4, 152:22, 
152:24, 156:16, 
159:15, 159:17, 
163:3, 163:6, 
163:8, 164:12, 
164:14, 169:15, 
169:17, 170:4, 

177:5, 177:7, 
182:9, 183:9, 
187:12, 188:5, 
195:15, 197:9, 
197:14, 205:4, 
206:5, 221:25, 
240:2, 243:8, 
243:21
Forecasted - 126:7
Forecasting - 6:24, 
126:8, 154:4, 
156:11, 166:15, 
197:10
Forecasts - 170:6, 
170:7
Foresee - 213:12
Forever - 66:22, 
67:5, 173:4
Forgive - 216:14
Formal - 119:20, 
132:7, 198:25
Formally - 106:7, 
119:1
Format - 132:15
Formerly - 106:4
Forms - 31:1
Forth - 237:19
Forty - 66:3
Forum - 34:1, 
34:22
Forward - 32:11, 
32:24, 38:22, 
47:13, 47:17, 
49:21, 50:9, 73:7, 
75:3, 75:13, 75:15, 
76:22, 77:24, 84:6, 
103:7, 110:9, 
110:10, 117:21, 
164:2, 165:9, 
183:14, 184:24
Forwards - 101:17
Found - 67:18, 
89:23, 139:1
Foundation - 124:2
, 133:8
Four - 39:14, 
78:11, 78:12, 97:9, 
106:10, 106:13, 
109:5, 109:7, 
110:21, 114:10, 
115:12, 161:9, 
164:23, 164:25, 
166:18, 166:23, 
205:5
Frame - 107:8
Framework - 137:1
3, 137:15
Frankly - 236:15
Freight - 172:12, 
172:13, 172:23, 
173:7, 173:9, 

173:10
Friday - 216:11, 
217:24, 221:22
Friday's - 220:22
Front - 135:10, 
244:25
Fronts - 80:13
FTE - 32:8, 35:5, 
76:16, 84:3, 93:20, 
160:5, 161:17, 
161:24, 163:25
Ftes - 31:23, 32:10, 
36:15, 78:4, 78:11, 
78:12, 84:2, 88:14, 
88:16, 88:17, 
88:19, 111:12, 
128:17, 138:7, 
235:23
FTE's - 150:13, 
150:14, 150:16, 
152:11, 153:12, 
153:13, 157:6, 
159:14, 159:23, 
162:16, 162:22, 
163:3, 163:11, 
163:19, 163:24, 
164:1, 164:3, 
165:12, 166:2, 
166:13, 166:23, 
167:19
Fuel - 30:8, 215:21, 
216:1, 216:3, 
216:5, 216:7
Full - 1:13, 32:8, 
115:13, 115:25, 
116:2, 219:20, 
223:2, 226:16
Fully - 151:11
Function - 103:13, 
158:17
Functional - 14:11, 
14:12, 14:20, 
21:13, 73:19, 86:4, 
149:14, 168:10
Functions - 42:6, 
79:25
Fund - 3:4
Fundamentally - 1
43:5
Funds - 36:4, 79:7, 
79:8, 79:16
Further - 26:6, 
45:14, 90:24, 
96:22, 126:3, 
148:16
Future - 93:15, 
97:11, 97:24

G

Game - 184:5
Gardiner - 41:21, 

191:21, 209:23
Garner - 127:10
Gas - 215:23
Gate - 34:1
Gathering - 115:11
Gating - 33:10, 
33:23, 35:5, 36:5, 
38:6, 74:24, 75:19, 
76:1, 154:8, 
156:25, 157:3, 
157:14
Gave - 11:4, 112:25
Geared - 89:13
General - 14:12, 
14:17, 15:13, 20:7, 
25:8, 26:2, 26:10, 
27:1, 44:23, 50:6, 
91:7, 96:10, 
167:25, 168:19, 
204:14, 206:15
Generally - 9:9, 
10:9, 10:17, 11:18, 
15:15, 17:8, 28:3, 
40:5, 121:5, 
131:24, 189:16, 
212:7
Generated - 83:3, 
83:22
Generation - 141:7
Generic - 111:23
Genesis - 108:9, 
124:1, 231:18, 
231:19, 237:4, 
240:9
Gets - 47:25, 83:5, 
132:4, 142:23, 
143:13, 148:1, 
173:11, 195:2, 
207:7, 241:24
Gigawatt - 217:4, 
220:11, 220:14, 
220:16
Give - 4:3, 6:18, 
30:2, 82:10, 159:1, 
220:19
Given - 1:23, 
52:10, 52:13, 73:11, 
73:12, 92:2, 92:18, 
94:15, 193:9, 
197:19
Gives - 34:11
Glamorous - 132:1
4
Glean - 146:9, 
147:3
Glynn - 1:5, 1:6, 
12:6, 20:20, 95:23, 
118:19, 120:5, 
167:15, 229:14
Go - 1:4, 1:9, 
18:11, 22:5, 25:20, 

29:5, 44:25, 45:13, 
49:7, 55:25, 61:16, 
67:15, 67:16, 70:6, 
73:3, 76:17, 82:14, 
83:12, 83:21, 
100:6, 100:14, 
108:17, 116:21, 
140:16, 153:15, 
154:8, 156:3, 
157:3, 159:13, 
166:3, 166:12, 
166:13, 170:14, 
172:15, 192:8, 
198:17, 213:21, 
221:21, 221:23, 
226:19, 230:13, 
231:22, 232:14, 
233:2, 244:24
Goal - 110:15
Gone - 21:22, 51:2, 
64:9, 102:2, 
107:10, 112:7, 
122:22, 134:2, 
223:14
Good - 1:3, 5:20, 
5:23, 23:21, 110:2, 
143:1, 153:19, 
238:8
Goods - 159:4
Got - 8:1, 24:11, 
33:13, 49:18, 
51:13, 54:8, 56:23, 
66:5, 92:7, 97:13, 
109:10, 128:4, 
140:10, 160:9, 
161:25, 163:2, 
165:6, 166:17, 
181:4, 183:4, 
183:18, 186:12, 
190:2, 200:24, 
208:8, 230:17, 
231:14, 236:6
Governance - 155:
16, 155:22
GRA - 3:15, 40:15, 
98:7, 110:10, 186:2, 
191:8, 191:12
Grabs - 190:1
Gradual - 81:1
Graduated - 2:11
Grand - 178:3
Grant - 139:10
Grave - 159:3
GREENE - 27:9, 
44:3, 133:19
Grid - 102:10
Ground - 22:14, 
30:17, 41:17, 
63:20, 160:2
Group - 6:22, 11:6, 
13:22, 16:1, 16:4, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 7



16:18, 18:1, 18:7, 
24:2, 30:8, 30:9, 
30:13, 35:24, 
37:15, 41:23, 
76:12, 86:1, 86:2, 
91:13, 108:14, 
108:24, 109:6, 
113:10, 128:6, 
128:8, 136:15, 
150:19, 156:17, 
159:23, 174:4, 
182:23, 207:18, 
208:12, 208:13, 
210:11, 218:16, 
231:6, 232:1
Groups - 7:3, 76:3, 
109:20, 113:11, 
128:12, 158:25, 
206:16, 206:17
Grow - 66:19
Growth - 226:14
Guess - 1:9, 5:25, 
12:18, 14:19, 
15:17, 20:24, 
27:15, 44:23, 58:3, 
62:7, 63:17, 69:22, 
69:24, 72:1, 72:7, 
75:4, 77:21, 80:9, 
86:20, 105:20, 
106:22, 108:21, 
108:22, 111:4, 
115:12, 120:24, 
124:6, 125:10, 
138:5, 140:25, 
149:7, 161:16, 
161:24, 203:14, 
203:15, 215:5, 
228:3, 242:17
Guidelines - 17:2, 
17:11, 18:9, 18:25, 
19:2, 19:12, 19:15, 
20:2, 20:3, 20:10, 
20:15, 20:25, 
24:12, 48:2, 
122:18, 122:19, 
127:3, 129:10, 
185:6
Gut - 17:13

H

Hadn't - 40:15, 
151:11, 235:18
Half - 54:16, 80:7, 
98:5, 160:5, 
161:16, 161:17, 
163:2, 163:25, 
171:24, 180:7, 
181:21, 192:16, 
192:19, 241:16
Halved - 80:10
Hand - 1:22, 11:6

Handle - 163:21
Hard - 22:15, 
23:21, 52:6, 100:1, 
201:1
Harder - 142:23
Hasn't - 223:14
Hats - 75:25
Haven't - 43:13, 
68:7, 139:4, 189:2, 
241:18
Haynes - 16:3, 
170:2, 181:23, 
226:11
Head - 79:3, 110:4, 
207:4
Headed - 137:22, 
202:24
Hear - 163:23, 
219:14
Heard - 33:10, 
81:6, 82:4
Hearing - 4:21, 
5:12, 20:1, 98:9, 
148:16, 186:7, 
186:17
Hearings - 206:5, 
222:19
Heavily - 16:10
Held - 6:7
Help - 1:25, 90:1, 
90:18, 107:15, 
201:4
Helpful - 71:19, 
141:14, 141:16, 
141:25, 143:14
Helping - 112:17, 
112:18
Here's - 32:23, 
129:11, 136:23, 
196:14, 196:16
Hesitate - 219:7
High - 57:23, 
79:22, 141:20, 
181:5, 241:21
Higher - 26:7, 
51:23, 57:6, 72:2, 
72:3, 95:3, 177:2, 
197:19
Highlights - 243:18
Hire - 34:20
Hired - 77:6
Hires - 34:2, 157:8, 
157:10
Hiring - 35:1
Historically - 141:1
3
History - 2:9, 
106:22
Hit - 63:20, 202:13
Hits - 116:12, 
119:13, 120:22, 

120:23, 120:24, 
121:2, 121:16, 
125:13, 126:4, 
126:7, 190:16
Holding - 204:9
Holistic - 244:9
Holistically - 243:6
Holyrood - 196:1, 
199:14, 200:25, 
223:5, 223:11
Honour - 235:24
Hoped - 4:22
Host - 135:16
Hotel - 184:3, 
184:4, 184:13
Hotels - 122:24, 
183:23
Hour - 140:23, 
220:12
Hours - 217:4, 
220:14, 220:16
HR - 29:10, 31:10, 
31:13, 32:10, 
32:22, 209:22
HR's - 31:15
HST - 192:13
HUCHENS - 10:16
Human - 14:23, 
117:8, 208:21, 
209:16, 209:17, 
212:21
Hundred - 127:12, 
127:21, 127:23
Hurt - 124:25
Hurts - 148:22
HUTCHINGS - 167:
24
HUTCHINS - 56:20
Hydro's - 17:2, 
59:22, 169:5, 
210:6, 224:15

I

IC - 122:1
Ice - 171:21, 
172:25, 176:4
I'd - 3:15, 219:7
Ideas - 113:15, 
113:16, 135:5
Identification - 111
:17, 113:22
Identified - 53:25, 
117:18, 134:23, 
153:14, 202:6, 
211:19, 213:15
Identifying - 90:4, 
119:13
II - 186:22
I'll - 1:9, 17:16, 
28:18, 29:11, 29:24, 
30:16, 31:8, 44:25, 

52:3, 69:23, 74:10, 
76:14, 79:4, 93:5, 
113:19, 150:12
Imagine - 43:21, 
48:22
Imbedded - 231:7
Immediately - 81:1
Impact - 12:21
Impacts - 3:13, 
217:25
Impetus - 110:7
Implantation - 114:
5
Implement - 111:25
, 112:19, 113:25, 
114:1, 114:3, 136:3, 
136:12, 214:8, 
214:17, 215:9
Implementation - 1
21:10, 133:24, 
134:4, 134:5, 
137:10, 138:2, 
215:8
Implemented - 78:
18, 121:8, 121:17, 
121:21, 122:16, 
123:21, 124:8, 
214:6
Implementing - 12
5:24, 126:4, 136:24
Importance - 156:1
2
Important - 4:19, 
35:4, 40:13, 56:17, 
76:25, 89:16, 
127:15, 127:17, 
132:13, 136:1, 
136:4, 156:1
Imposed - 126:13, 
127:2
Improve - 124:24
Incent - 130:20
Incentive - 128:1, 
129:24, 130:2
Incents - 127:16
Inclusion - 15:19
Income - 83:23, 
89:18, 142:7
Increase - 46:12, 
50:13, 50:15, 
93:22, 99:19, 
101:10, 104:10, 
152:21, 159:15, 
159:17, 159:18, 
165:16, 167:18, 
167:19, 168:25, 
171:7, 179:4, 
192:12, 205:6, 
205:8, 218:21
Increases - 49:25, 
50:8, 50:9, 50:12, 

70:2, 101:21, 
171:5, 177:5, 177:9
Increasing - 159:9
Incurring - 202:17
Indicated - 54:17, 
97:4, 168:17, 
182:1, 209:4
Indication - 209:11
Indicator - 140:24, 
141:12, 141:14, 
148:8, 148:25
Indicators - 139:15
, 139:19, 140:19, 
141:2, 145:19, 
146:1, 146:14, 
147:11, 148:19, 
148:23
Indictors - 84:11
Industry - 67:2, 
147:16, 148:25, 
149:1, 149:2
Inefficiencies - 13
9:1
Inflate - 100:16
Inflation - 50:11, 
50:13, 50:15, 72:11, 
99:20, 100:5, 
100:11, 100:17, 
101:9, 101:20, 
104:9, 167:25
Inflationary - 104:1
9
Influence - 115:8
Influenced - 198:1
0
Informal - 106:19, 
106:21
Informed - 244:18
Infrastructure - 12
2:25
Initial - 24:17, 25:4, 
26:15, 26:17, 
27:17, 28:18, 29:4, 
71:2, 93:1, 209:4
Initially - 23:25, 
101:2, 119:11, 
222:22
Initiated - 122:22
Initiative - 135:2, 
135:13, 183:17, 
183:21
Initiatives - 115:8, 
117:9, 123:25, 
127:7, 127:9, 
127:25, 134:12, 
134:13, 134:25, 
135:4, 135:22, 
135:25, 136:16, 
139:11, 155:9, 
198:8, 204:7
Innovating - 136:7

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 8



Innovation - 3:3, 
7:10, 38:15, 79:4, 
84:2, 84:20, 87:12, 
88:2, 88:7, 88:10, 
90:25, 91:4, 
105:13, 105:22, 
106:13, 106:25, 
107:1, 107:4, 
108:10, 109:4, 
109:8, 109:9, 111:9, 
111:15, 112:1, 
112:14, 112:20, 
113:1, 113:2, 
113:15, 113:20, 
114:20, 115:4, 
115:5, 115:7, 
118:23, 120:19, 
131:13, 136:5, 
201:1, 202:1, 
211:13, 212:13
Innovative - 117:15
Ins - 73:24
Inside - 193:6
Insignificant - 71:5
Instituted - 82:5
Instruction - 56:3, 
138:23
Instructions - 18:4, 
18:12, 20:23, 21:1, 
23:14, 27:23, 
52:10, 52:13, 56:11, 
56:14, 177:13
Insurance - 192:10
, 192:12, 192:23, 
193:5
Integration - 170:1, 
188:13
Intend - 108:2
Intended - 71:18, 
130:25, 138:22, 
141:19
Intentionally - 114:
7, 114:23
Inter - 223:18
Interconnected - 2
15:22
Interest - 30:10, 
60:22
Internal - 154:1, 
155:15, 155:19, 
155:21, 157:13, 
159:25, 164:20
Interplay - 198:13, 
198:19
Interpreted - 87:19
, 219:17
Intervenors - 98:10
Intoned - 112:11
Introduce - 1:10
Investment - 110:3
Involve - 114:11

Involvement - 22:1
7, 244:7
Island - 3:19, 3:24, 
215:22, 216:22, 
217:2, 217:5, 
217:6, 218:2, 
219:15, 222:22, 
223:6, 223:20, 
228:3, 228:14, 
228:21, 228:24, 
229:3
Issue - 79:6, 
103:14, 197:5, 
224:8, 226:11, 
231:2
Issued - 17:7, 
127:4
Issues - 67:12, 
122:21, 171:14, 
181:25, 200:21
Item - 22:21, 22:22, 
83:10, 84:7, 90:23, 
204:15, 239:5
Items - 49:9, 69:10, 
83:10, 83:17, 84:4, 
84:5, 84:16, 87:10, 
88:11, 89:7, 90:7, 
107:19, 116:16
It'll - 240:13
ITO - 212:6
IV - 16:11
I've - 7:12, 24:11, 
56:23, 68:5, 142:9, 
147:15, 148:14, 
158:17, 166:17

J

Janitorial - 121:25
January - 3:8, 6:3, 
63:15, 106:4, 
106:14, 116:7, 
119:1, 132:17
JD - 150:21, 
160:25, 161:1, 
161:14, 162:13, 
162:14, 164:21, 
165:23
Jigging - 73:5
Jive - 150:10
Job - 115:13, 
211:2, 212:7
John's - 178:3
Joined - 3:7, 
157:19
Joint - 13:17
Judgment - 125:20
, 126:25
Juggling - 11:17
July - 3:12, 160:1, 
160:4, 161:18, 
217:9

Jump - 72:10
Jumping - 70:2, 
70:24, 99:12
June - 109:16, 
109:18
Justified - 37:17
Justify - 35:9, 
241:4
Justifying - 34:23

K

Key - 28:9, 139:14, 
139:18, 140:15, 
141:2
Kilometers - 142:1
8
Kinds - 30:11, 
31:18, 34:13, 89:7, 
93:13, 103:9, 
137:24, 171:22, 
172:25, 176:4, 
204:6, 204:10, 
212:16, 242:4
Knowing - 76:18, 
104:18
Knowledge - 52:12
Known - 64:16, 
64:19
KPI - 139:22, 145:9
Kpis - 140:1, 
140:17, 141:12, 
141:14, 141:19, 
141:24

L

Labor - 93:22, 
93:23
Labour - 33:6, 
35:2, 36:11, 44:7, 
55:17, 74:20, 
74:21, 104:15, 
124:17, 149:14, 
150:5, 150:7, 
151:23, 163:19, 
165:6, 168:8, 
198:11, 198:12, 
198:16, 235:8
Labours - 88:17
Labrador - 3:2, 3:6, 
3:21, 17:2, 217:5, 
217:6, 219:15, 
226:5, 226:14, 
228:21, 229:3
Laid - 7:13, 36:6, 
205:18
Land - 232:4, 232:5
Landed - 30:17, 
41:17, 160:2, 
195:23
Laptop - 123:8
Large - 2:18, 70:2, 

206:2, 207:24
Largely - 65:5, 
243:11
Late - 42:16, 98:11, 
106:14, 107:11, 
107:13, 154:6, 
164:20, 219:17, 
221:3
Later - 57:18, 
218:23, 227:19
Latest - 139:20
Latterly - 2:19
Layer - 75:20
Layout - 82:22
Lead - 10:25, 11:3, 
91:10, 138:5, 
154:3, 156:6, 
156:7, 156:8, 
156:11, 182:15, 
226:12
Leader - 133:9
Leadership - 14:21
, 15:7, 16:16, 24:2, 
81:21, 81:22, 87:5, 
87:7, 87:8, 87:13, 
87:15, 87:24, 
112:18, 116:13, 
116:14, 116:23, 
117:12, 118:4, 
120:25, 137:21, 
168:18, 169:5, 
190:16, 201:18, 
201:24, 204:17, 
207:7, 207:20, 
207:23
Leading - 238:10
Leads - 10:13, 
138:5
Lean - 109:3, 
112:23
Learn - 208:10
Learnings - 242:9
Leave - 131:13
Leaves - 74:12, 
161:10, 166:7
Leblanc - 66:16, 
206:23, 231:2, 
240:19, 241:12
Left - 3:7, 118:24
Legal - 16:3, 
191:10, 191:16
Let's - 190:23
Level - 2:23, 26:1, 
26:7, 26:11, 36:6, 
36:9, 37:18, 44:21, 
45:18, 48:25, 
67:21, 68:1, 76:14, 
80:20, 104:10, 
141:20, 156:17, 
169:11, 182:19, 
183:1, 204:2, 

206:21, 218:25, 
220:2, 220:3, 
237:9, 238:11, 
241:21
Levels - 28:24, 
31:17, 44:15, 45:11, 
74:5, 104:19
Liaison - 137:10
LIL - 3:21, 222:4, 
223:9, 224:21, 
229:17, 229:25, 
230:1, 230:17, 
236:19, 243:3
Line - 3:16, 3:17, 
18:13, 22:21, 
22:22, 30:7, 49:8, 
54:17, 64:8, 69:10, 
85:5, 85:20, 86:15, 
88:2, 100:14, 
101:16, 104:15, 
107:15, 117:8, 
122:12, 122:14, 
122:17, 151:15, 
153:21, 172:3, 
215:23, 221:13, 
228:8, 228:10, 
229:25, 239:21, 
239:22
Lines - 4:1, 60:24, 
83:15, 88:21, 
122:7, 150:20, 
151:3, 151:5, 151:7
Link - 137:19, 
217:6, 217:7, 
217:14, 219:16, 
228:21, 228:22, 
228:25, 229:3
Linkage - 223:22
Linking - 158:24
Lisa - 1:14, 2:5
List - 107:17, 
112:2, 112:3, 
116:16, 117:1, 
118:10, 118:12, 
123:25, 135:4, 
140:20, 148:16
Listed - 28:9, 
140:17, 221:5
Listening - 136:8, 
163:23
Load - 226:5, 
226:14
Locked - 26:9, 
97:7, 235:18
Long - 56:15, 
66:24, 155:25
Longer - 11:1, 
56:10, 102:4, 
244:10
Looked - 22:21, 
49:17, 50:16, 51:3, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 9



62:20, 63:24, 64:9, 
64:17, 85:19, 
87:10, 91:20, 
91:22, 93:24, 94:1, 
95:13, 96:3, 100:1, 
120:25, 127:7, 
160:10, 168:7, 
173:21, 183:24, 
213:24, 218:3, 
223:25, 244:14, 
244:15
Looking - 15:2, 
19:20, 38:19, 47:9, 
49:6, 49:8, 49:9, 
49:23, 63:21, 64:6, 
67:19, 88:11, 99:25, 
101:2, 108:5, 
113:13, 117:13, 
125:13, 132:4, 
147:2, 147:8, 
148:7, 150:9, 
159:3, 161:23, 
173:6, 174:16, 
176:5, 183:16, 
183:20, 184:2, 
191:6, 192:20, 
205:5, 205:20, 
210:5, 210:23, 
211:18, 212:3, 
231:4, 241:17, 
243:6, 244:9
Lot - 16:10, 16:19, 
37:8, 45:19, 57:10, 
57:11, 58:2, 71:10, 
71:23, 79:9, 80:11, 
80:12, 89:3, 113:2, 
122:15, 130:17, 
142:23, 143:11, 
143:12, 147:24, 
171:21, 171:23, 
175:10, 175:24, 
175:25, 179:13, 
196:8, 196:21, 
199:15, 212:17, 
222:18, 231:22, 
232:3, 233:1, 
235:19, 237:15, 
237:19, 240:23, 
241:22, 242:11
Lots - 172:24, 
176:12, 201:25
Low - 129:18, 
206:2
Lower - 195:10, 
197:14
LSO - 206:22
LTA - 229:17, 
230:1, 230:17, 
243:4

M

Madam - 5:14, 5:20
Magnitude - 80:20, 
95:21
Mail - 123:16
Mainland - 109:23
Maintain - 175:11, 
175:14, 209:5
Maintained - 177:7
Maintenance - 3:2
5, 11:12, 11:13, 
13:25, 58:3, 
140:22, 144:8, 
170:14, 170:24, 
171:14, 171:17, 
171:23, 172:22, 
172:23, 173:22, 
174:5, 175:8, 
175:13, 175:19, 
178:24, 179:10, 
180:13, 181:6, 
229:18, 242:3, 
243:20
Major - 18:14
Majority - 13:18
Make - 5:7, 9:11, 
37:20, 76:4, 93:5, 
104:24, 124:19, 
124:22, 125:6, 
127:16, 148:24, 
203:9, 210:24, 
236:6
Making - 201:4, 
201:6
Manage - 3:5, 
34:12, 35:5, 73:9, 
73:12, 73:20, 75:3, 
129:24, 141:9, 
142:1, 142:4, 
144:15, 145:25, 
146:10, 156:10, 
156:15, 197:18
Managed - 2:18, 
155:6, 156:1
Management - 2:2
3, 7:4, 11:1, 11:4, 
14:5, 16:14, 30:25, 
47:7, 55:5, 55:15, 
56:8, 58:1, 66:15, 
66:17, 73:7, 75:4, 
75:6, 75:7, 86:5, 
86:22, 87:3, 96:11, 
108:6, 108:18, 
108:20, 118:9, 
121:23, 123:3, 
133:4, 133:10, 
133:13, 155:24, 
170:17, 183:2, 
195:14, 196:11, 
207:6, 207:7
Management's - 7

7:19
Manager - 8:6, 
9:15, 10:14, 11:12, 
13:21, 27:1, 29:5, 
29:12, 29:15, 
29:16, 32:14, 75:9, 
82:14, 90:15, 
154:1, 155:15, 
155:22, 155:23, 
157:13, 159:25, 
160:6, 164:20, 
170:1, 170:2, 
182:13, 182:16, 
212:5
Managers - 21:21, 
22:22, 27:24, 
32:23, 35:10, 
35:23, 38:3, 73:11, 
73:25, 74:7, 207:11
Manager's - 36:2
Managing - 73:3, 
96:9, 117:25, 148:4, 
173:6
Mandate - 112:9, 
125:3, 175:3, 
183:18, 190:2, 
201:15
Many - 32:10, 
132:17, 142:16, 
147:23, 203:2
March - 25:8, 
216:14, 217:1, 
223:24, 237:25, 
238:3, 238:4
Maritime - 217:7, 
217:14, 228:21, 
228:25, 229:3
Market - 194:2
MAT - 161:10
Material - 12:20, 
139:1
Materials - 7:4
Maternity - 166:7
Matrix - 68:9, 
68:13, 69:3, 102:5
Matters - 1:5, 1:7, 
16:11
Mature - 4:12
Mcisaac - 82:5
Meantime - 30:6
Measure - 75:1, 
77:10, 77:11, 82:6, 
147:22
Measures - 73:18, 
73:19, 78:18, 110:9, 
121:9, 136:25, 
141:25, 142:2, 
142:4, 142:8, 
142:11, 142:14, 
143:1, 143:11, 
143:14, 143:18, 

144:24, 174:17, 
196:8, 196:10, 
197:22, 214:6
Measuring - 142:2
2
Meet - 70:10, 
73:14, 73:17, 
73:20, 75:12, 
78:13, 127:24, 
129:11
Meeting - 34:18, 
76:4, 83:4, 83:11, 
83:17, 86:13
Meetings - 30:21, 
30:23, 34:16, 38:11, 
55:5, 55:15, 76:17, 
81:8, 81:10, 81:12, 
81:16, 82:20, 83:1, 
83:6, 83:11, 85:3, 
85:7, 85:16, 85:24, 
85:25, 86:17, 
86:20, 87:25, 89:6, 
89:13, 89:21, 
90:12, 90:23, 
107:12, 118:9, 
134:1, 134:2, 
168:11, 201:19, 
207:21, 210:15
Meets - 81:8
Megawatt - 140:23
Member - 207:14
Members - 109:25, 
169:18, 190:23
Memory - 61:8
Menu - 125:2
Message - 40:4, 
40:12, 47:5, 52:1, 
55:20, 58:9, 68:20, 
68:21, 79:20, 
130:24, 131:2, 
131:5, 136:1, 
136:4, 136:8
Messages - 38:5, 
45:7, 45:9, 46:17, 
63:23
Met - 21:20, 34:14, 
40:15, 85:17, 
113:10
Meter - 202:7
Metering - 202:9
Method - 79:18
Methodic - 124:22
Mindful - 210:11
Minds - 107:7, 
197:12
Mine - 16:12, 
32:15, 169:12
Minimize - 47:12
Minimum - 45:11
Misspoke - 61:9
Mitigation - 227:13

, 227:21
Mix - 103:24
Model - 244:11, 
244:16, 244:23
Modify - 224:10
Money - 62:25, 
64:7, 80:11, 80:12
Moniker - 80:9
Month - 196:14, 
242:9
Monthly - 38:11, 
73:24, 81:7, 82:6, 
85:2, 85:6, 85:16, 
85:24, 86:12, 
86:16, 86:20, 
87:24, 131:21, 
141:3, 174:12, 
202:6, 207:21, 
207:25, 208:2, 
220:12
Months - 68:25, 
120:15, 135:17, 
182:17, 221:4
Morning - 1:3, 
1:20, 5:20, 5:23, 
245:5
Motivated - 223:7
Motivation - 75:14
Move - 69:5, 
122:17, 208:17, 
216:9, 224:4, 
231:23
Moved - 2:21, 
30:24, 109:7, 
155:4, 222:20, 
223:12
Movement - 180:4
Moving - 9:8
Much - 2:7, 79:17, 
82:13, 112:9, 
112:10, 124:3, 
126:8, 126:25, 
133:12, 135:3, 
142:17, 142:19, 
142:21, 143:12, 
144:12, 150:24, 
162:13, 212:15, 
222:13, 223:21
Multiple - 30:21, 
99:19
Multiples - 50:10, 
50:15, 72:11
MUN - 2:11
Muskrat - 188:14, 
223:2, 226:15, 
243:4

N

Nalcor - 6:8, 17:18, 
19:16, 19:21, 
19:23, 48:6, 49:22, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 10



68:10, 68:13, 
102:3, 104:14, 
151:7, 151:12, 
154:25, 155:6, 
156:6, 161:1, 
161:3, 161:8, 
208:23, 209:7, 
209:13, 211:20, 
212:10, 212:23, 
213:19, 214:10, 
214:25, 215:9, 
230:8, 231:6, 
235:7, 235:11, 
240:11, 240:13, 
241:11, 244:4
Nalcor's - 243:11
Necessary - 39:22
Needed - 30:19, 
35:10, 40:1, 56:15, 
56:16, 57:12, 
75:16, 107:21, 
107:23, 108:13, 
108:15, 108:23, 
115:6, 117:19, 
156:10, 182:20, 
235:24, 237:8
Net - 142:6, 
165:12, 165:14
New - 22:11, 37:7, 
37:9, 67:25, 84:9, 
103:12, 113:5, 
153:21, 156:25, 
157:8, 157:10, 
159:14, 159:25, 
242:10
Newfoundland - 2:
21, 3:2, 3:6, 17:2, 
147:23
Night - 239:17
NLH - 17:1, 52:23, 
149:11, 170:12, 
172:15, 176:18, 
192:8, 220:8, 
229:22
NLSO - 231:24
Non - 44:7, 74:21, 
239:10
Normal - 18:1, 
29:22
Normally - 44:8, 
59:22, 179:5, 181:5
North - 102:10
Note - 12:7, 95:24, 
135:20
Noted - 20:21, 
27:10, 44:4, 120:6, 
133:20, 160:16, 
167:16, 229:15
Notice - 94:18
Notices - 203:5
November - 22:9, 

48:8, 61:1, 220:15, 
221:4, 229:23
NP - 17:14, 18:5, 
100:6, 100:9, 
111:20, 149:10, 
153:14, 170:12, 
172:15, 176:18, 
192:8, 229:21, 
232:16
Numbers - 31:2, 
82:21, 84:3, 84:15, 
94:24, 97:12, 
100:3, 101:14, 
126:10, 149:24, 
150:9, 220:19, 
237:17
Numerator - 142:1
4, 143:3, 143:6, 
148:4
Nut - 198:23

O

O&M - 82:7, 83:23, 
91:8, 143:3, 
143:13, 227:24, 
228:1, 228:7, 
228:10, 229:24, 
237:12
Occupied - 171:24
Occur - 182:20, 
186:18, 206:4, 
223:4
Occurred - 4:25, 
172:14
Occurring - 182:19
, 203:7
October - 48:5, 
135:14, 219:17, 
220:2, 221:3
Offer - 4:2
Offering - 109:24
Office - 11:6, 11:9, 
63:1, 94:2, 112:22
Officer - 204:21
Offices - 113:8, 
114:21
Offshore - 3:5
Often - 175:24, 
202:12
Old - 103:6, 
103:11, 111:10
OM - 146:19
OM&A - 142:2
Ones - 121:21
Ongoing - 35:15, 
74:19, 94:16, 
123:17
Op - 230:1
Opened - 108:8
Operate - 59:25, 
67:4, 154:22, 

220:4, 241:20, 
242:25
Operated - 241:18
Operation - 171:19
, 241:25
Operational - 151:
12, 158:20, 210:3, 
224:25
Operations - 14:22
, 141:22, 153:11, 
183:4, 195:5, 
206:15, 232:1, 
243:2, 244:1
Operators - 3:7, 
102:8, 105:8, 
130:12, 231:17, 
231:21, 234:25
Opinion - 73:9, 
129:23
Opportunities - 29:
20, 34:10, 45:15, 
79:5, 90:3, 107:16, 
107:18, 111:17, 
111:18, 112:3, 
112:6, 112:16, 
112:20, 113:21, 
118:11, 119:15, 
134:21, 134:23, 
135:11, 136:11, 
173:23, 183:19, 
208:7, 211:18
Opposed - 34:8, 
72:20, 75:21, 
79:16, 181:2
Optics - 70:1, 70:4, 
70:7, 70:14, 70:17, 
72:10
Order - 4:18, 24:6, 
39:8, 39:15, 40:10, 
40:12, 45:12, 
57:15, 57:19, 
63:24, 77:21, 
78:12, 95:21, 
107:13, 107:22, 
110:8, 127:24, 
182:21
Ordination - 113:2
3
Org - 7:13, 8:4, 
174:3
Organization - 3:3, 
10:8, 17:7, 34:2, 
37:2, 42:8, 46:10, 
67:2, 111:16, 112:8, 
122:13, 142:25, 
156:2, 158:22, 
169:12, 183:4, 
203:4, 203:10
Organizations - 10
8:17
Oriented - 179:12, 

196:4, 239:9
Original - 53:11, 
53:15, 53:16
Originally - 63:22, 
98:18
Otherwise - 110:18
, 142:20
Ourselves - 45:14, 
94:11, 141:16
Outages - 46:11
Outbound - 112:7
Outcome - 146:18
Outcomes - 54:2
Outlook - 25:24
Outs - 123:16
Overlap - 212:17
Overseeing - 210:1
Oversight - 212:9, 
214:22
Overstated - 226:2
3
Overstatement - 2
27:3
Overt - 137:2
Overtime - 88:25, 
89:2, 122:14, 
122:15, 130:17, 
130:21, 195:8, 
195:9, 195:14, 
195:15, 195:25, 
196:3, 196:4, 
196:6, 196:16, 
196:20, 196:22, 
197:11, 197:12, 
198:3, 198:10, 
198:13, 198:18, 
198:21, 199:1, 
201:1, 201:18, 
201:20, 201:25, 
202:3, 202:12, 
202:18, 203:6, 
203:15, 204:4
Overview - 6:18
Own - 16:12, 
75:10, 75:11, 82:18, 
90:17, 138:7, 
138:8, 138:12, 
148:1, 155:18, 
155:21, 182:8
Owner - 2:18
Owners - 3:20

P

Package - 49:9
Paint - 175:25
Painting - 175:24
Panel - 59:3, 
216:25, 219:15
Parent - 18:3
Park - 135:17
Parking - 171:20, 

172:24, 175:24, 
175:25
Partially - 122:18
Parties - 4:20, 5:8
Parts - 48:18
Pass - 159:18, 
227:5
Passed - 50:17, 
51:13
Patterns - 45:20, 
198:14
Pay - 3:24, 79:15, 
80:1, 187:15, 
211:22, 239:13, 
240:14
Payable - 155:5, 
155:7, 156:7, 156:8
Paying - 187:21, 
199:19, 234:1, 
235:7, 235:11, 
237:17, 240:11
Payroll - 232:9, 
233:12, 233:22, 
233:24
Pays - 60:4, 240:11
Peers - 76:7, 76:8
Pendulum - 46:6, 
46:16, 46:18, 
178:9, 179:20, 
179:24
People - 9:9, 
77:21, 109:21, 
110:22, 113:2, 
127:16, 146:22, 
177:25, 203:21, 
207:24, 242:2
People's - 130:7
Percent - 43:7, 
50:12, 111:9, 
171:25
Percentage - 129:1
7, 129:20, 130:4, 
205:8
Perfect - 66:15, 
69:11
Performance - 139
:15, 139:18, 
140:19, 141:2, 
141:15, 145:19, 
146:14, 147:11
Perhaps - 245:3
Period - 20:4, 
50:14, 66:23, 
173:3, 222:5, 
223:3, 224:22, 
236:19, 243:9
Permit - 3:22
Person - 34:20, 
74:12, 117:24
Personally - 21:15
Person's - 111:3

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 11



Perspective - 9:6, 
25:14, 29:12, 36:7, 
44:23, 75:21, 
75:22, 76:15, 
100:25, 101:1, 
104:2, 138:11, 
138:13, 143:9, 
143:10, 147:12, 
149:4, 151:12, 
158:16, 210:3, 
220:5, 222:12, 
222:13, 222:16, 
223:23, 224:25
Petroleum - 3:1
Phase - 186:22
Phone - 212:15
Phones - 123:18
Photocopier - 79:2
5
Pick - 135:24
Picked - 190:16
Picture - 48:17, 
67:11, 67:14, 70:1, 
89:18, 206:18
Piece - 35:6, 38:9, 
43:8, 43:14, 68:16, 
71:15, 93:16, 
98:15, 98:16, 
103:3, 105:9, 112:8, 
121:24, 125:11, 
127:8, 136:18, 
139:22, 152:14, 
177:22, 194:24, 
203:16, 203:18, 
224:20, 227:23, 
232:2, 244:22
Pieces - 13:23, 
40:11, 118:8, 
122:16, 184:2, 
203:10, 203:17, 
243:2
Place - 11:5, 11:13, 
13:21, 13:25, 14:1, 
33:11, 33:13, 51:13, 
63:18, 74:18, 75:2, 
98:19, 106:14, 
106:19, 108:14, 
108:15, 153:15, 
155:17, 157:19, 
160:4, 171:19, 
171:25, 173:4, 
174:6, 176:10, 
188:17, 194:17, 
195:5, 196:8, 
197:22, 198:9
Places - 9:7, 34:24
Plan - 42:1, 44:11, 
44:13, 44:19, 63:7, 
63:8, 93:24, 119:12, 
119:15, 120:9, 
120:21, 121:13, 

130:7, 132:23, 
134:9, 139:2, 
139:4, 156:15, 
174:6, 189:6, 
199:22
Plane - 149:24
Planner - 11:13, 
13:22, 13:25
Planning - 6:24, 
7:7, 202:4
Plans - 36:13, 
36:22, 37:1, 70:15, 
75:17, 147:1, 
180:21, 180:22, 
198:20
Plant - 199:15, 
201:1
Play - 16:6, 41:8, 
70:7, 197:4, 207:8, 
209:25, 210:8
Played - 26:22
Playing - 213:12, 
214:18
Points - 70:24, 
71:23, 129:20
Policies - 184:23, 
184:24, 193:21, 
194:1, 194:3
Policy - 195:1
Poorly - 147:5
Portion - 42:9, 
115:23, 128:7, 
188:6
Portions - 6:25
Position - 1:15, 
8:6, 11:12, 32:3, 
32:7, 32:8, 35:9, 
37:15, 66:8, 74:14, 
74:17, 76:2, 76:24, 
157:1, 160:6, 
161:10, 161:17, 
161:18, 163:25, 
166:8, 182:16, 
204:20, 207:2
Positions - 6:7, 
8:5, 8:13, 8:15, 
10:15, 29:14, 37:7, 
37:9, 37:12, 
136:10, 153:21, 
154:4, 154:8, 
156:19, 157:3, 
160:22, 160:24, 
164:18, 164:23, 
164:25, 165:20, 
165:25, 166:9, 
169:11
Positively - 84:13
Possibilities - 185:
2
Possibility - 185:3
Potential - 119:14, 

212:24, 222:1
Power - 2:21, 3:19, 
125:5, 125:8, 
147:23, 219:20, 
219:23, 220:3, 
221:10, 221:12, 
222:23, 223:1, 
223:5, 223:6, 
223:10, 223:20, 
226:16, 226:17, 
228:12, 231:5, 
232:20, 236:8, 
237:7, 241:24
Practice - 2:16, 
2:20
Pre - 223:2
Preface - 93:5
Prefer - 1:19, 79:15
Preferred - 122:24, 
183:23
Preliminary - 1:4, 
1:7
Premium - 192:23
Premiums - 193:6
Preparation - 26:1
7, 48:25, 218:12, 
218:14
Prepare - 21:2, 
36:13, 36:14
Prepared - 17:10, 
19:15, 19:16, 
19:17, 21:23, 22:7, 
22:8, 22:18, 23:7, 
23:15, 23:25, 
24:13, 24:14, 
24:15, 24:17, 25:5, 
53:14, 53:19, 
63:22, 116:7, 129:6, 
140:2, 218:11
Preparing - 15:19, 
21:15, 21:16, 23:9, 
26:15, 26:23, 
27:14, 27:17, 27:25
Present - 6:19
Presentation - 60:
18, 112:23, 113:8
Presentations - 11
3:9
Presenting - 48:24, 
188:17
President - 1:16, 
6:2, 6:13, 7:21, 
29:17, 56:6, 82:5
Presumably - 227:
6
Previous - 12:13, 
82:5, 128:5, 177:2, 
220:13
Previously - 156:5
Price - 80:23
Prime - 115:3

Principles - 70:10, 
112:24
Print - 79:21, 80:6
Printing - 79:24
Prior - 4:21, 4:22, 
39:25, 44:15, 50:7, 
53:5, 57:19, 57:23, 
83:11, 83:17, 
100:21, 108:21, 
116:9, 117:13, 
118:2, 238:4, 
240:19
Priorities - 135:8
Prioritization - 135
:20, 136:24
Prioritized - 200:21
Proactively - 79:10
Proceed - 5:18
Processes - 52:4
Produce - 86:16
Produced - 131:15
Product - 54:2, 
54:4, 161:7, 173:16
Production - 30:8, 
30:9, 79:23, 85:6, 
85:17, 85:24, 
85:25, 86:9, 86:17, 
202:10, 206:23, 
215:23, 218:15, 
219:15
Productivities - 21
2:25
Professional - 40:2
4, 94:2, 133:10, 
185:21, 185:24, 
186:15, 189:15, 
189:24, 190:3, 
190:24, 191:7
Professionals - 18
8:20
Profile - 2:8, 123:9
Program - 109:22, 
117:10, 121:23, 
173:19, 196:11, 
199:19
Programs - 122:7
Progress - 83:20, 
121:14, 201:5
Project - 3:4, 
13:21, 98:17, 
133:3, 133:10, 
133:13, 150:22, 
161:1, 173:12, 
226:15
Projecting - 88:22
Projects - 3:5, 
134:21, 134:22, 
172:22, 173:10, 
173:11, 175:9, 
175:15, 175:16, 
175:18

Promoting - 112:1
3, 113:14, 203:3
Promotion - 81:2
Proper - 121:13
Proportionate - 12
8:16, 128:17, 
128:18, 128:20
Proposed - 76:2, 
165:16, 181:2
Provide - 4:20, 
11:22, 19:14, 20:14, 
85:9, 119:24, 
133:15, 167:5, 
167:6, 215:18, 
223:10, 237:11
Provided - 82:7, 
82:14, 125:24, 
149:12, 154:25, 
156:6, 209:13, 
230:8, 237:12
Provides - 27:24, 
128:1
Prudence - 57:20
PU - 63:24
PUB - 16:25, 23:13, 
46:3, 52:23, 116:17, 
122:5, 126:25, 
153:14, 153:22, 
183:21
Public - 2:15
Publicly - 2:17
Pull - 52:23, 58:11, 
82:15, 83:2, 83:3, 
149:9, 170:12, 
176:15, 215:19
Pulled - 83:6
Pulling - 30:6, 
174:9
Pulls - 29:11
Purchase - 159:3, 
222:23, 223:6, 
223:20
Purchased - 228:6
Purchases - 3:19, 
216:22, 217:2, 
217:7, 218:2, 
228:3, 228:15, 
228:24, 228:25
Purchasing - 7:3, 
158:25
Purely - 216:3, 
216:5, 216:7
Pursuing - 214:1
Purview - 9:17, 
193:3, 193:7, 
194:14, 200:7, 
200:13
Push - 52:3, 
203:11, 206:6
Pushing - 103:7
Putting - 16:7, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 12



36:10

Q

Quantity - 222:13, 
222:25, 223:1, 
223:4
Quarterly - 139:8, 
208:1
Quicker - 5:1
Quickly - 116:21, 
243:17

R

Raised - 226:2, 
231:3
Ramp - 219:25
Range - 56:22, 
58:15, 65:12, 66:1, 
96:4, 99:7, 101:5, 
101:10, 103:22, 
110:1, 161:23, 
195:23
Rate - 8:25, 9:24, 
12:21, 16:7, 20:1, 
20:7, 25:8, 26:2, 
26:10, 39:21, 50:6, 
50:8, 53:15, 53:20, 
106:17, 129:7, 
139:19, 184:3, 
184:13, 227:13, 
227:21, 228:12
Rates - 31:18
Rather - 19:21, 
25:20, 72:9, 77:10
Re - 73:5, 123:3
Readings - 202:7, 
202:14, 202:15
Reads - 3:18
Ready - 1:4, 5:17, 
20:7, 118:20
Realize - 107:21
Realized - 108:11, 
231:6, 236:8
Realizing - 135:14
Reallocate - 66:19
Reason - 76:25, 
116:10, 144:9, 
182:3, 182:5, 
187:13, 205:2, 
207:3, 240:18, 
241:2
Reasonable - 48:1
6, 49:24, 49:25, 
67:14, 73:9
Reasonably - 16:1
0
Reasons - 135:16, 
180:12, 222:21
Recapture - 217:6, 
217:8, 218:19, 

220:10, 220:23, 
226:3, 228:4, 
228:11
Receive - 31:12
Received - 22:9, 
105:16, 107:13, 
131:2, 131:5, 
132:18
Recent - 228:16, 
230:8
Receptionist - 11:1
0
Recognition - 66:1
3, 69:7, 69:16
Recognize - 4:16, 
49:15
Recognized - 68:1
9
Recognizing - 19:1
1, 27:15
Recommen-
dations - 184:24, 
214:4, 214:9
Reconcile - 61:6, 
159:20
Reconciliation - 59
:2, 59:10, 167:7
Recording - 188:2
3
Recovered - 227:1
8
Recruiting - 160:3
Reduce - 30:19, 
30:22, 38:20, 41:9, 
46:21, 52:11, 52:14, 
55:16, 55:17, 
56:16, 66:17, 78:4, 
92:17, 93:19, 98:2, 
104:20, 130:21
Reduced - 23:24, 
24:3, 42:23, 43:13, 
62:22, 100:23, 
107:10, 166:23, 
166:24, 167:1, 
167:3
Reducing - 45:10, 
63:25
Reduction - 31:4, 
46:20, 53:12, 
53:17, 54:8, 61:21, 
63:3, 63:7, 72:19, 
72:20, 93:19, 
93:21, 96:17, 
97:10, 126:3, 
131:3, 151:23, 
165:7, 170:22, 
176:21, 187:7, 
187:24, 188:2, 
195:16, 205:4
Reductions - 47:9, 
52:9, 52:25, 53:24, 

54:10, 54:12, 56:9, 
56:11, 59:16, 62:14, 
62:16, 63:2, 64:1, 
65:6, 65:18, 66:6, 
66:9, 67:18, 93:7, 
93:14, 94:8, 94:15, 
95:20, 96:5, 98:5, 
98:6, 104:24, 
124:18, 125:12, 
171:1, 172:7, 
175:7, 182:1, 
186:15
Referred - 46:5, 
192:6, 229:18
Refined - 26:5, 
26:8
Reflected - 69:9, 
234:24
Reflecting - 3:13
Reflective - 72:12
Regards - 223:4
Regular - 73:23, 
74:19, 89:2, 115:23, 
118:9, 131:14, 
131:18, 137:18, 
139:7, 144:21, 
207:11, 210:14
Regularly - 193:16, 
207:19
Regulated - 49:22, 
239:9, 239:10
Regulatory - 7:1, 
15:10, 16:19, 70:11, 
148:6, 148:15, 
187:2, 187:20, 
205:25, 206:3
Relate - 84:21, 
87:13
Relation - 88:19
Relationship - 158:
12
Relative - 142:7
Released - 140:7
Reliability - 46:9, 
51:25, 57:8, 57:12, 
58:2, 125:2, 
181:24, 244:14, 
244:22, 244:23
Rely - 140:25, 
146:18, 146:21, 
215:9
Remain - 138:6, 
138:7, 138:11
Remainder - 234:1
Remaining - 194:2
1
Remarket - 194:7
Remarketed - 193:
22
Remarketing - 194
:8

Remind - 122:5
Removed - 46:25, 
62:25, 234:9, 
234:16, 234:21, 
236:16, 240:2
Reoccur - 206:4
Reorganization - 7
4:9, 154:5, 154:13
Reorganizing - 9:4
Replace - 162:9
Replaced - 166:16
Replacement - 123
:9
Replacing - 162:11
Report - 6:13, 7:11, 
8:19, 8:21, 74:18, 
83:4, 132:7, 
132:21, 138:20, 
139:8, 139:9, 
139:23, 140:9, 
141:4, 144:25, 
148:7, 196:14
Reporting - 6:23, 
10:3, 131:18, 
133:2, 137:2, 
137:18, 138:12, 
138:25, 139:5, 
144:21, 158:12, 
196:13
Reports - 8:2, 82:6, 
82:7, 82:9, 82:13, 
83:3, 83:22, 86:21, 
131:15, 131:21, 
132:1, 132:4, 
132:17, 133:15, 
136:21, 136:22, 
139:18, 145:9, 
149:2, 155:19
Repository - 113:2
0
Request - 85:8, 
240:19
Require - 3:24, 
32:11, 144:20
Required - 4:15, 
4:18, 26:2, 113:25
Requirement - 4:1
9, 5:10, 184:1
Requirements - 37
:5, 226:5, 244:3
Requires - 107:24
Research - 3:2, 
113:3
Reset - 57:13
Resolved - 188:23
Resource - 108:16, 
117:8
Resourced - 137:1
7
Resources - 9:7, 
14:23, 117:20, 

156:14, 156:15, 
208:21, 209:16, 
209:17, 212:21
Resourcing - 37:4, 
37:5
Respect - 4:2, 
21:13, 27:15, 
77:18, 127:4, 
134:7, 134:11
Respective - 29:17
Responded - 85:19
, 220:9
Response - 46:13, 
51:24, 86:18, 
124:11, 215:19
Responsibilities -
2:24, 6:21, 11:18, 
125:4
Responsibility - 7:
2, 7:6, 7:10, 11:5, 
13:6, 13:18, 15:23, 
36:3, 79:22, 153:11, 
215:5
Responsible - 13:5
, 15:17, 15:19, 
90:15, 182:13, 
182:14, 209:12, 
209:16, 209:20, 
212:9, 214:23
Restructuring - 9:1
0, 77:20
Result - 12:20, 
29:23, 31:3, 65:5, 
93:17, 102:9, 
124:10, 125:13, 
126:3, 158:11, 
166:24, 169:10, 
170:25, 181:25, 
202:16, 239:11
Resulting - 78:13, 
223:11
Results - 83:23, 
83:24, 91:8, 139:6, 
207:22
RESUME - 118:18
Retendered - 122:
23
Revenue - 4:18, 
5:10, 30:6, 60:22, 
202:8
Reversed - 186:12
Reviewing - 237:2
Reviews - 73:23
Revised - 149:10, 
176:18, 185:9, 
185:11, 185:13, 
227:7
Revising - 27:19, 
185:6
Revision - 229:22
Revisions - 185:10

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 13



RFI - 21:5, 42:12, 
52:24, 54:18, 
68:15, 106:24, 
160:16, 169:13, 
192:11, 220:9
Rfis - 107:8, 
152:24
Rigor - 67:21, 68:2, 
70:15, 76:14
Rigour - 34:7, 35:1, 
36:6, 36:9, 37:8, 
39:24, 44:21, 45:6, 
45:18
Risk - 7:6, 221:25, 
222:10, 222:12, 
222:16, 222:24, 
223:8, 223:22, 
224:6, 224:15, 
224:20, 226:24, 
227:4
Risks - 29:20, 
222:1
Road - 108:21, 
137:22, 137:24, 
183:3
Roadshow - 112:2
1
Role - 3:9, 6:1, 
6:19, 15:20, 16:6, 
16:24, 21:14, 
21:16, 31:15, 
33:22, 39:5, 39:9, 
40:18, 41:7, 47:23, 
70:7, 75:13, 75:15, 
75:24, 75:25, 76:11, 
105:20, 111:13, 
111:14, 113:21, 
114:2, 114:6, 
115:18, 115:23, 
122:12, 137:8, 
137:13, 137:25, 
155:5, 155:6, 
156:2, 160:8, 
160:13, 160:14, 
160:15, 170:3, 
170:10, 204:21, 
207:8, 210:1, 
210:8, 210:10, 
214:22
Roles - 2:23, 
22:14, 29:14, 
34:23, 42:5, 109:8, 
111:3, 111:4, 
111:10, 160:15, 
174:6
Roll - 18:2
Rolls - 146:8
Room - 207:23, 
208:3, 208:5, 
231:16, 231:21
Root - 198:2, 

199:1, 223:14
Routine - 172:23
RSP - 223:18
Run - 75:18, 93:10, 
130:18, 146:15, 
146:16, 202:18
Running - 57:22, 
63:21, 103:5, 
103:11, 112:16, 
143:14

S

Safety - 83:9, 
125:2, 208:21, 
209:17, 209:22, 
212:21
Salaries - 39:15, 
39:21, 93:19
Salary - 29:10, 
31:10, 31:13, 
31:17, 31:25
Sat - 22:15, 242:24
Saving - 66:22
Savings - 80:15, 
80:21, 124:9, 
175:12, 175:14, 
208:8
Saw - 10:8, 20:1, 
20:23, 59:8, 66:6, 
94:14, 94:21, 
126:1, 159:15, 
183:21, 220:12, 
220:21, 230:19, 
239:19, 242:18
Scenario - 159:9, 
221:24, 222:3, 
222:20, 222:21, 
223:12, 223:13, 
224:5
Schedule - 7:19, 
15:3, 15:5, 24:8, 
57:3, 195:12
Schedules - 16:18, 
16:20, 82:24, 
82:25, 129:6
Scratch - 23:10
Screen - 3:18, 
83:22
Scroll - 9:17, 
18:10, 18:11, 19:10, 
48:5, 172:16, 
216:22, 220:8, 
221:24, 229:22
Scrolling - 117:9
Seats - 78:5
Second - 49:16, 
112:8, 123:7
Sections - 16:21, 
40:10
Security - 121:25
See - 9:16, 34:10, 

41:24, 48:2, 48:6, 
59:9, 71:12, 82:23, 
103:10, 105:2, 
112:13, 124:9, 
124:18, 125:22, 
126:2, 135:7, 
135:10, 136:13, 
139:20, 160:23, 
172:17, 173:23, 
175:8, 185:10, 
192:24, 196:9, 
198:10, 200:6, 
203:11, 206:1, 
210:6, 214:18, 
215:3, 218:8, 
220:15, 242:7
Seeing - 46:14, 
74:2, 74:3, 84:11, 
84:14, 104:20, 
126:6, 131:3, 
177:12
Seen - 53:13, 92:4, 
142:9, 147:15, 
158:17
Self - 126:13, 127:2
Sending - 136:7
Sends - 130:24
Senior - 2:22, 11:9, 
30:25, 81:21, 
81:22, 86:5, 86:21
Sensitive - 31:19
Sent - 40:4, 45:7, 
46:17, 48:3, 58:9
Separate - 35:14, 
35:17, 60:8, 60:13, 
63:18
Separated - 102:2, 
151:11
Separation - 104:1
3, 169:6
Service - 2:25, 
154:24, 186:17, 
209:12, 209:14, 
216:13, 217:9, 
217:16, 218:23, 
219:16, 219:20, 
221:3, 223:23, 
224:3, 230:20, 
230:21
Servicing - 147:25
Session - 157:14
Sessions - 75:19
Set - 4:18, 33:6, 
35:21, 35:23, 60:8, 
66:10, 73:4, 113:12, 
122:24, 134:5, 
137:13, 143:21, 
144:4, 144:12, 
144:14, 145:7
Setting - 17:3, 
66:7, 143:24

Settlement - 3:14, 
100:21, 100:23, 
101:4, 102:14, 
102:21, 103:22, 
125:25, 126:10, 
131:11, 166:18, 
224:7
Seven - 50:14, 
57:17, 205:6, 239:1
Shall - 1:24
Shape - 109:1
Shaping - 107:6
Sheet - 80:1, 80:2, 
80:10
Shift - 57:11, 66:20
Shifting - 10:2
Shop - 79:21, 
193:15
Shopping - 193:5
Shouldn't - 77:6, 
232:23
Show - 35:8, 53:11, 
125:24, 145:8, 
145:11, 176:12
Showed - 53:16
Shown - 228:2
Shows - 53:12
Side - 11:7, 159:1
Sigma - 109:3, 
112:24
Signals - 57:21, 
57:24
Signed - 4:14, 
228:16
Significant - 9:23, 
35:1, 35:6, 45:18, 
46:9, 51:21, 57:7, 
71:4, 81:23, 98:15, 
98:16, 103:8, 
130:15, 137:3, 
149:17, 187:6, 
195:24, 197:4, 
205:7
Silos - 34:9
Similar - 31:6, 
55:1, 82:22, 94:24, 
95:19, 156:9
Similarly - 155:24
Simple - 132:11, 
132:12
Simpler - 143:12
Sit - 34:16, 34:17, 
158:18, 158:20, 
207:3, 207:10, 
241:3
Sits - 127:22
Sitting - 42:6, 78:5, 
208:3
Six - 8:1, 8:4, 
50:14, 109:3, 
112:23, 182:17, 

244:15, 245:1
Sixteen - 122:11
Size - 80:2
Skip - 67:6
Slide - 238:2, 
238:6, 239:17, 
242:17, 244:15, 
245:1
Small - 2:18, 130:4
Smaller - 203:17, 
206:17
Snot - 132:7
Snow - 171:21, 
172:25, 176:4
Software - 80:5, 
191:9, 191:20, 
192:5
Solely - 13:19
Solutions - 244:19
Sorts - 45:11, 
45:21, 60:8, 68:22, 
93:1, 135:6
Sound - 231:18
Sources - 135:6
Space - 3:4, 110:4, 
136:6, 211:14, 
212:13, 212:18
Span - 6:21
Special - 207:8
Specialized - 193:1
0
Specific - 40:9, 
78:17, 110:14, 
111:23, 127:3, 
129:10, 151:14, 
151:16, 207:3
Specifics - 45:4
Spend - 43:2, 
71:17
Spent - 2:14, 2:22
Splitting - 141:6
Sponsor - 105:22, 
137:9
Sponsorship - 137
:25
Spots - 77:22
Spring - 120:11, 
120:13
St - 178:3
Stability - 70:19
Stable - 70:20
Staff - 127:4
Staffing - 244:16
Stage - 121:14, 
183:24
Staging - 243:8
Stand - 4:24, 
68:12, 69:2, 102:4, 
154:22, 155:17, 
185:17
Standard - 72:13, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 14



133:3, 133:12
Standing - 83:16, 
157:24
Standpoint - 4:14
Start - 26:9, 30:14, 
32:21, 36:21, 44:8, 
44:10, 83:8, 118:20, 
133:25, 160:1
Started - 22:13, 
23:12, 33:19, 
63:20, 79:11, 109:1, 
112:3, 112:5, 
112:21, 117:6, 
148:7, 160:2, 
161:18, 164:20, 
178:12, 196:13, 
196:18, 232:8, 
237:25, 238:3, 
238:4
Starting - 3:17, 
18:13, 31:11, 57:25, 
117:2, 176:11, 
196:9, 198:22, 
238:8, 240:22, 
243:22
Starts - 30:2, 
121:11
State - 1:12
Statement - 4:3, 
83:23, 89:19, 
215:12
Statements - 140:2
, 140:6, 140:10
Status - 4:4, 83:20
Stayed - 152:11
Stepped - 10:6
Stick - 32:1
Sticking - 125:8
Store - 153:2, 
158:4
Stores - 153:8, 
153:11, 158:24
Strategic - 156:12, 
158:16, 159:2, 
159:8
Strategies - 114:5
Stretch - 94:11, 
130:15, 138:2
Strong - 38:5, 45:7, 
46:17
Strongly - 235:25
Structural - 12:18, 
124:20, 180:18
Structure - 10:7, 
10:12, 68:9, 68:13, 
69:3, 102:5
Structured - 133:1
2, 160:10
Structures - 7:8, 
10:3
Struggled - 196:2, 

196:23
Struggling - 89:22, 
89:25
Submission - 29:2
4, 48:6
Subsequent - 97:8
Subsequently - 16
0:8, 232:7
Substantial - 42:9, 
43:14
Substations - 202:
8, 212:16
Successful - 65:17
, 66:9
Sudden - 80:8
Sufficient - 129:24, 
130:2, 156:14, 
200:14
Suggested - 42:12
Suggestion - 224:2
Suggestions - 90:2
Suite - 194:2
Summer - 220:1, 
235:19
Supervisor - 8:14, 
11:2, 11:5, 13:24, 
154:2, 154:24, 
156:4, 156:9
Supervisors - 177:
20
Supplemental - 21
7:24, 221:22, 
230:14
Supplementary - 3
:12, 4:23
Suppliers - 79:6, 
79:10, 81:3
Supplies - 63:1, 
94:2
Supply - 7:2, 9:14, 
9:16, 9:18, 11:11, 
12:19, 14:4, 77:19, 
79:13, 80:19, 
153:2, 158:25, 
170:17, 174:4, 
215:21, 217:1, 
218:2, 221:24, 
222:2, 222:19, 
222:21, 223:13, 
224:1, 224:4, 
227:7, 228:2, 
231:5, 232:21, 
236:8, 237:7, 
241:24
Support - 6:25, 
117:10, 122:6, 
196:11, 199:19, 
204:6
Supposed - 131:15
Surprised - 59:9
Surrounding - 222:

19
Sustain - 173:24
Sustainability - 47:
8, 64:2, 67:19, 
68:21, 171:10, 
177:4, 177:24
Sustainable - 46:2
3, 47:9, 64:12, 
66:14, 66:24, 69:8, 
69:18, 69:20, 94:8, 
102:1, 104:25, 
124:21, 125:8, 
171:15, 178:15, 
182:3
Sustained - 173:14
Swear - 1:23
Swing - 46:16, 47:6
Swinging - 178:8, 
178:11
Swings - 227:2
Switch - 30:16
Sworn - 1:19, 2:5
Swung - 46:18
System - 7:5, 
17:25, 30:2, 67:4, 
82:15, 83:2, 83:21, 
103:6, 103:9, 
103:12, 123:3, 
129:4, 153:9, 
161:2, 170:23, 
171:14, 171:17, 
171:22, 172:13, 
173:21, 175:12, 
195:25, 204:18, 
212:15, 215:22
Systems - 98:16, 
103:7, 103:12, 
170:14, 170:23, 
171:20, 172:24, 
174:11, 174:13, 
174:18, 208:22, 
209:18, 212:22

T

Table - 35:8, 70:21, 
89:25, 90:5, 90:8, 
100:25, 101:12, 
172:17, 216:23, 
218:1, 218:3, 
218:9, 218:20, 
220:13, 220:15, 
226:19, 226:20, 
226:21, 228:1
Tackle - 238:6
Taking - 4:24, 
22:18, 112:15, 
130:5, 182:22
Target - 53:12, 
53:16, 53:24, 54:1, 
54:8, 54:10, 55:12, 
55:21, 65:6, 71:9, 

94:11, 126:13, 
127:3, 127:15, 
144:12, 144:14, 
144:22, 144:23, 
144:25, 145:11, 
166:17
Targeted - 52:25, 
62:23, 63:7, 66:5, 
66:8, 94:15, 96:17, 
171:1
Targeting - 122:13, 
131:10
Targets - 55:14, 
84:3, 139:22, 
143:21, 143:24, 
144:4, 145:7, 
147:10
Task - 174:8
Tax - 8:6, 154:2, 
155:23, 160:6
Teams - 134:17
Teams' - 121:1
Team's - 136:21, 
175:3, 183:13, 
193:7
Technical - 59:3, 
67:2, 67:3, 188:17, 
216:25, 225:1, 
225:3, 225:11
Technically - 204:2
3, 204:25
Technology - 123:
15
Telling - 51:2
Template - 132:7, 
132:11
Templeton - 1:10, 
1:11, 1:17, 2:4, 2:6, 
3:10, 4:7, 5:13
Ten - 55:20, 57:6, 
71:8, 72:19, 127:11, 
136:13
Tenants - 172:1, 
194:22
Tender - 91:8
Term - 56:10, 
56:11, 56:15, 66:21, 
66:24, 107:1, 
107:2, 155:25
Test - 15:20, 43:19, 
56:25, 57:2, 57:4, 
69:12, 77:24, 
91:18, 92:22, 
92:24, 97:13, 99:7, 
99:11, 99:14, 99:24, 
100:13, 100:15, 
100:19, 101:17, 
101:19, 104:10, 
105:3, 105:5, 
124:10, 126:18, 
127:1, 165:17, 

171:5, 171:6, 
177:5, 177:8, 
177:10, 180:17, 
180:23, 181:2, 
182:9, 188:11, 
195:10, 205:6, 
234:6, 234:11, 
235:1
Testimony - 85:13, 
85:15
Testing - 217:16, 
222:4, 224:22
Texas - 178:2
Text - 234:16, 
234:21
Thanks - 12:17
There' - 132:7
Thereabouts - 217:
12
There'd - 37:6
They'll - 89:24, 
135:6, 203:8
They're - 20:17, 
29:18, 35:7, 38:14, 
60:4, 65:11, 81:12, 
90:4, 114:22, 
115:18, 125:7, 
132:3, 134:25, 
136:9, 138:8, 
141:14, 141:24, 
143:1, 143:17, 
150:25, 177:21, 
183:20, 184:1, 
185:6, 192:23, 
200:20, 203:6, 
204:5, 227:12, 
232:10, 233:11, 
233:12, 234:16, 
234:21, 243:20
They've - 112:7, 
113:10, 134:2, 
183:18, 183:24, 
185:13, 190:2
Thicker - 100:8
Thirds - 35:3
Thornton - 139:10
Thoroughly - 76:5
Thoughtful - 124:2
2, 125:6
Thousand - 127:11
, 127:12, 127:13, 
127:22, 127:24
Three - 20:3, 
26:18, 27:16, 67:8, 
132:20, 166:2, 
166:17, 193:22, 
228:1
Ties - 134:12
Tight - 31:21
Time - 24:13, 27:2, 
37:22, 43:2, 45:8, 

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 15



50:5, 56:6, 60:2, 
66:23, 72:16, 74:7, 
74:12, 95:1, 107:8, 
108:25, 115:13, 
115:24, 115:25, 
116:2, 117:25, 
135:9, 135:15, 
150:20, 150:24, 
150:25, 152:12, 
154:21, 158:22, 
158:23, 160:3, 
161:8, 173:3, 
184:10, 198:7, 
201:17, 217:3, 
217:10, 217:20, 
230:7, 232:6, 
236:19
Timeframe - 233:1, 
235:19
Timeline - 133:23, 
134:4, 134:15
Timelines - 17:19, 
19:23, 134:7
Times - 25:20, 
136:13
Timing - 186:17, 
222:25, 226:13, 
236:14
Title - 204:23, 
212:6
TL267 - 142:19
Today - 4:11, 
22:25, 34:20, 
37:21, 38:1, 42:7, 
47:8, 200:20, 
219:21, 221:13
Tone - 91:8
Took - 10:6, 16:16, 
22:6, 49:16, 64:17, 
94:18, 107:18, 
109:5, 109:6, 
236:4, 239:11
Tool - 75:6, 109:4
Tools - 113:5, 
113:6
Top - 7:20, 9:15, 
10:13, 36:6, 79:3, 
85:5, 94:10, 
108:10, 116:11, 
119:9
Total - 54:9, 65:2, 
99:22, 100:10, 
101:15, 127:14, 
159:22, 177:1, 
178:18, 185:24, 
204:15, 230:2, 
243:12
Totalling - 98:22
Totals - 130:9
Touch - 139:21, 
140:15, 176:17, 

185:21
Touched - 149:18, 
185:23, 195:8
Tough - 214:17
Towards - 9:3, 
89:13, 166:3, 
180:5, 181:7, 183:6
Track - 60:7, 141:3, 
142:11, 142:12, 
144:22, 145:1, 
145:19, 145:21, 
147:13, 204:19, 
205:1
Tracking - 64:20, 
66:8, 131:7, 183:6, 
204:5, 204:8
Trade - 108:7, 
109:13, 110:16
Traded - 2:17
Train - 110:2
Trained - 109:2, 
110:20, 202:16, 
203:22
Training - 66:25, 
67:1, 67:4, 67:12, 
94:3, 108:6, 109:3, 
109:12, 109:14, 
109:21, 110:15, 
118:3, 119:6, 
122:16, 178:1
Trans - 244:18
Transfer - 79:16, 
187:25, 188:2, 
220:3
Transferred - 153:
10, 208:23
Transfers - 79:8, 
80:20
Transformation - 1
02:16
Transition - 68:11, 
232:1, 233:3
Transitional - 232:
2
Transmission - 3:2
1, 3:23, 4:1, 141:7, 
142:18, 206:22
Transmit - 3:23
Transportation - 6
2:24, 94:3
Travel - 55:18, 
62:24, 64:8, 67:12, 
69:11, 69:13, 69:18, 
94:1, 122:18, 
122:19, 122:20, 
122:23, 176:17, 
176:20, 177:1, 
177:14, 177:25, 
178:2, 178:3, 
178:14, 178:18, 
179:5, 179:12, 

179:13, 182:19, 
182:24, 183:12, 
183:22, 183:25, 
184:1, 184:15, 
184:17, 184:19, 
184:25, 185:5
Treasury - 8:6, 
8:14, 154:2, 
154:24, 155:23, 
156:4, 156:9, 160:6
Trees - 66:18
Trend - 147:6
Trends - 45:21, 
135:8, 146:23, 
146:24, 147:2
Tri - 125:3
Trim - 45:23
Trouble - 70:17
Truly - 64:12
Truth - 1:24, 1:25
Turbine - 215:23
Turn - 105:12, 
139:14, 149:6, 
215:15, 227:23, 
243:17
Turned - 110:21
Twelve - 2:15, 2:22
Twenty - 127:12
Two - 18:11, 20:24, 
35:3, 42:7, 46:21, 
67:8, 75:25, 78:2, 
79:2, 82:24, 93:8, 
95:22, 109:20, 
111:4, 111:13, 
124:6, 132:20, 
142:23, 153:4, 
160:23, 161:25, 
162:4, 163:1, 
163:2, 164:1, 
164:2, 164:3, 
164:18, 165:9, 
165:10, 165:12, 
165:14, 165:15, 
165:20, 165:25, 
166:2, 166:16, 
171:18, 172:14, 
172:18, 220:19, 
221:4, 228:1, 
236:16, 238:19
Types - 82:25, 
90:7, 90:11, 93:13, 
175:7, 179:10, 
184:12, 192:21, 
199:23, 209:21, 
212:3
Typically - 88:9, 
103:10, 149:2, 
155:19, 206:20, 
207:13

U

Unaware - 76:13
Uncertainty - 223:
13, 223:17, 226:1, 
226:3, 239:4, 
242:11
Underlies - 166:5
Underly - 205:11
Underlying - 38:13
, 46:24, 47:1, 
47:10, 107:24, 
183:25
Underneath - 11:8, 
206:9, 240:24, 
241:23
Understands - 89:
14, 137:15, 242:1
Understated - 170:
7, 227:12, 227:16
Understatement -
227:3
Understood - 85:7, 
91:22, 139:24, 
152:24, 160:11, 
161:6, 237:16
Undertake - 19:14, 
20:14, 124:20
Undertaking - 12:7
, 27:6, 27:10, 44:4, 
58:12, 58:23, 59:4, 
60:18, 83:7, 84:18, 
85:7, 86:16, 95:24, 
105:15, 119:9, 
120:4, 120:6, 
125:23, 133:21, 
149:10, 159:13, 
160:22, 167:12, 
176:15, 185:20, 
237:5, 237:6, 
237:14, 240:17, 
242:17
Undertakings - 83:
7, 96:3
Underway - 123:1
Unfold - 28:10
Unfolds - 28:12
Unfortunately - 4:2
5, 242:14
Unintelligible - 244
:18
Unintended - 108:
3
Unit - 21:1, 32:11, 
40:20, 60:8, 207:4, 
209:15
Units - 31:12, 
134:3
Unless - 35:9
Update - 4:3, 88:6, 
123:5, 149:13, 
241:7, 241:9

Updated - 11:15, 
11:21, 218:3
Updating - 123:5
Upgrade - 103:6
Usage - 159:4
Used - 106:25, 
107:1, 123:5, 
142:11, 147:22, 
208:22
Using - 144:15
Utilize - 223:1
Utilizing - 188:20

V

Vacancies - 161:10
Vacancy - 34:15, 
34:19, 35:22, 
35:25, 36:1, 38:7, 
76:16, 78:10, 
78:14, 105:7, 
124:15, 130:9, 
166:1, 166:4, 
166:17
Vacant - 166:8, 
182:16
Vacation - 38:9
Valid - 76:25, 
213:25
Value - 70:8
Variability - 229:19
Variable - 102:6
Variables - 99:3, 
99:13, 142:23
Variance - 53:12, 
54:1, 55:2, 224:1, 
227:8
Variances - 45:21, 
60:24
Variety - 31:1, 89:9
Vegetation - 66:15, 
66:17
Versa - 115:9
Versus - 21:16, 
43:16, 54:1, 64:13, 
68:20, 71:2, 75:24, 
81:2, 141:7, 197:9, 
226:15
Vice - 1:16, 6:1, 
7:21, 29:17, 115:9
View - 18:3, 30:3, 
30:15, 30:18, 
48:13, 51:12, 
63:25, 70:18, 
112:25, 122:13, 
141:12, 141:14, 
141:24, 156:12, 
243:5
Visibility - 57:15, 
57:16, 93:11, 
217:20, 242:5
Visit - 177:20

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 16



Volatility - 223:9
Volume - 7:18, 
79:22, 197:3
VP - 75:10, 90:16
Vps - 21:1, 27:24, 
28:10

W

Wage - 167:25
Wait - 149:22
Walk - 5:25, 158:4
Walking - 156:3
Warehouses - 7:5, 
153:9, 159:5, 
182:15
Warehousing - 15
8:17
Wasn't - 17:6, 
37:22, 48:23, 49:11, 
50:20, 52:5, 69:20, 
87:11, 101:25, 
127:10, 173:14, 
182:19, 190:15, 
233:16, 240:18, 
241:2
Watching - 208:13
Ways - 38:16, 
46:22, 158:18, 
227:2
Wear - 75:25
We'd - 83:1, 83:3, 
107:10
Week - 3:11
Weekly - 174:11
Weeks - 5:5
Welcome - 1:3
We'll - 5:7, 7:16, 
12:7, 52:8, 95:24, 
105:5, 118:16, 
141:11, 225:23, 
228:3, 236:5, 
241:13, 245:3, 
245:5
We're - 1:4, 17:24, 
32:23, 42:7, 55:16, 
55:17, 69:14, 84:11, 
87:1, 88:22, 102:3, 
102:7, 103:5, 
103:23, 104:23, 
104:25, 118:20, 
126:7, 135:14, 
135:23, 136:3, 
136:8, 137:22, 
142:13, 144:15, 
155:17, 168:16, 
175:9, 177:12, 
178:13, 180:7, 
180:14, 180:16, 
180:23, 181:7, 
181:20, 194:8, 
197:12, 202:17, 

205:5, 218:22, 
223:15, 224:3
Weren't - 152:3, 
152:6, 156:20, 
159:9, 173:1, 
178:10, 215:10
We've - 11:11, 
54:8, 57:9, 80:23, 
81:6, 82:4, 102:2, 
104:12, 121:24, 
122:20, 122:22, 
123:3, 123:6, 
130:4, 145:5, 
160:7, 183:3, 
185:2, 189:3, 
196:2, 196:18, 
200:21, 200:24, 
202:15, 222:20, 
223:12, 230:17, 
232:22, 236:16, 
238:9, 240:2
Whatnot - 49:1, 
52:4, 84:4, 198:16
What's - 18:24, 
33:23, 54:17, 
83:19, 108:18, 
108:19, 140:23, 
158:21, 167:23, 
172:2, 181:2, 
200:6, 200:13, 
208:6, 215:25, 
220:22, 226:23, 
226:24, 240:9
Whereas - 137:4
Whereby - 237:11
Whole - 1:24, 
14:14, 130:24, 
135:16, 154:14, 
207:6
Wide - 89:9, 172:13
Will - 3:22, 5:5, 
7:17, 21:25, 27:8, 
27:10, 43:25, 44:4, 
47:15, 75:9, 75:11, 
91:12, 104:4, 
104:9, 104:12, 
119:11, 119:12, 
120:21, 123:23, 
124:18, 127:25, 
133:20, 135:20, 
138:25, 162:11, 
165:20, 165:23, 
166:3, 174:16, 
174:22, 184:9, 
184:17, 185:4, 
201:2, 202:2, 
203:20, 204:8, 
209:5, 216:19, 
219:25, 221:3, 
240:14, 243:12
Williams - 199:15, 

206:24, 215:17
Williams' - 85:13, 
86:1, 86:18
Witness - 1:10, 
4:24, 225:16, 
225:17, 225:19
Witnesses - 5:7, 
128:5
Wonderful - 136:9
Word - 70:16, 72:9, 
214:15
Words - 214:17
Work - 2:9, 2:20, 
17:17, 32:1, 36:13, 
36:21, 37:1, 40:21, 
42:1, 44:11, 44:13, 
44:19, 57:8, 70:14, 
74:4, 75:17, 111:24, 
112:5, 114:3, 114:4, 
115:5, 115:7, 
116:12, 116:14, 
122:15, 136:17, 
147:1, 151:14, 
151:16, 160:11, 
174:2, 177:21, 
177:22, 179:10, 
180:20, 180:22, 
188:19, 195:24, 
196:21, 198:14, 
198:15, 198:20, 
199:16, 200:22, 
202:4, 214:21, 
240:24, 241:5, 
244:20
Worked - 118:12
Working - 2:16, 
57:1, 58:3, 112:4, 
116:8, 134:24, 
135:1, 135:2, 
136:16, 161:2, 
161:6, 211:13, 
212:5, 212:12, 
242:19, 244:2
Worth - 24:5
Wouldn't - 19:11, 
27:16, 51:11, 93:6, 
106:21, 125:19, 
144:12, 147:9, 
180:16, 191:10, 
191:14, 193:6, 
193:9, 194:23, 
206:14, 207:10, 
214:7, 214:12, 
239:24
Written - 20:25, 
132:1

Y

Yearly - 174:12
Years - 2:15, 2:22, 
15:20, 18:11, 25:19, 

43:19, 44:15, 50:6, 
67:8, 77:24, 103:8, 
105:3, 105:5, 
108:20, 124:10, 
124:18, 147:16, 
147:23, 171:7, 
177:5, 177:8, 
177:10, 188:11, 
193:22, 195:10, 
235:1
Year's - 44:9, 57:23
Yellow - 109:3
Yesterday - 105:16
, 237:5
You'd - 10:12, 13:5, 
44:8, 101:23, 179:5
You'll - 189:10
Young - 16:3
You're - 6:1, 12:25, 
15:2, 21:2, 21:8, 
25:14, 26:6, 27:25, 
36:10, 40:19, 46:1, 
50:25, 53:5, 65:4, 
65:25, 68:22, 99:6, 
99:12, 101:5, 
103:7, 103:11, 
108:1, 117:21, 
121:3, 125:12, 
142:22, 144:22, 
146:24, 147:2, 
161:23, 162:9, 
165:9, 165:14, 
169:17, 175:14, 
200:19, 202:24, 
234:1, 240:16, 
242:10
You've - 8:1, 8:9, 
51:2, 65:17, 66:5, 
68:23, 93:12, 
121:11, 124:8, 
134:1, 165:6, 
177:6, 181:4, 182:2

'

'18 - 49:19, 50:18, 
64:18
'19 - 49:19, 50:18, 
64:18

$

$19,000.00 - 80:24, 
80:25
$250,000 - 239:5, 
240:5
$3,000.00 - 110:1
$45,000.00 - 161:2
2
$7,500.00 - 80:12
$700,000.00 - 163:
22, 164:4

$800,000.00 - 69:1
7

0

012 - 149:11
051 - 17:1, 17:14, 
18:6, 18:12, 23:13
069 - 176:18
079 - 170:12, 192:8

1

1.1 - 98:22, 127:2, 
127:18, 130:8
1.2 - 181:20
1.5 - 162:16, 
162:18, 162:22, 
163:2, 163:24
1.7 - 98:13, 186:13
1.9 - 69:14, 69:19
1:00 - 215:13
1:15 - 229:9
1:30 - 245:7
10 - 24:8, 96:18, 
243:19
10.3 - 24:4
10:10 - 62:11
10:15 - 77:1
10:30 - 91:16
10:34 - 95:8
10:45 - 105:10
10:59 - 118:17
100 - 111:8
105 - 139:17
11 - 80:6
11:30 - 118:16
11:32 - 118:18
11:33 - 120:7
11:45 - 132:9
11:46 - 133:16
115 - 229:22
12 - 83:15, 147:19, 
158:3
12:15 - 165:4
12:30 - 181:9
12:45 - 199:2
122 - 116:17, 
122:1, 122:5, 
127:7, 183:21
123 - 66:10, 67:15, 
70:6, 72:3, 72:11, 
72:18
123.9 - 65:3
127 - 188:10
13 - 102:19
130 - 96:9, 99:12, 
99:25
132.7 - 100:16
133 - 99:13
134 - 99:13, 99:25
134.4 - 97:13

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 17



138 - 96:4, 97:5, 
97:12, 97:13, 
101:5, 102:15, 
102:21, 103:22, 
126:1, 131:10
138.2 - 101:12
139 - 65:12, 70:22, 
71:3, 72:3
139.6 - 57:1
14 - 117:8
140 - 140:16
141 - 100:23
141.2 - 100:18
142 - 62:5, 71:2, 
92:17, 93:3, 99:14
142.3 - 100:19
142.4 - 24:3, 61:20, 
61:22
143 - 66:1, 66:11, 
67:16, 70:7, 72:2, 
72:12, 188:11
145 - 95:17
145.3 - 100:19, 
100:22
15 - 72:20, 88:2, 
153:12
150 - 57:5
152 - 62:7, 62:8, 
62:10, 93:2
152.7 - 24:1, 61:4, 
61:8, 61:18, 61:22, 
92:4, 92:11, 94:14, 
95:3
152.9 - 58:15
153 - 59:4, 65:20, 
65:25
153.3 - 61:6
16 - 122:12, 130:18
162 - 187:12, 188:5
17 - 80:6, 83:15, 
100:7, 111:20, 
130:18, 159:14
17.5 - 206:1
171 - 153:14
18th - 232:9
19 - 100:7, 100:9, 
122:7, 181:23
1987 - 2:12
1989 - 2:14
1st - 3:8, 22:10, 
63:16, 160:1, 
160:4, 217:9, 
232:9, 233:12

2

2.222 - 169:23
2.4 - 69:14, 69:19
2.5 - 152:22
2.527 - 169:23
2.7 - 104:14, 
180:23

20 - 103:6, 103:7, 
106:11, 109:8, 
110:22, 114:11, 
122:7, 172:7, 
234:19
2007 - 50:9
201 - 172:15
2015 - 40:15, 46:8, 
51:20, 56:21, 
56:24, 57:2, 57:4, 
69:13, 99:7, 
100:15, 101:17, 
130:18, 149:15, 
150:14, 170:24, 
178:17, 178:22, 
179:25, 180:8, 
180:11, 180:14, 
180:19, 181:1, 
186:6, 206:3, 
215:21
2018/2019 - 91:18
2018-19 - 236:17
2019 - 17:4, 25:5, 
26:13, 26:16, 
42:24, 73:6, 91:22, 
94:20, 95:12, 
100:17, 100:20, 
162:4, 167:18, 
170:8, 189:10, 
215:21, 217:7, 
230:2, 234:11, 
234:16, 235:1, 
235:3, 235:9, 
238:14
2020 - 243:21
2021 - 242:20, 
243:13
209 - 232:16
20th - 3:12
21 - 122:14
21.5 - 206:1
2105 - 104:10
228 - 220:16, 221:5
22nd - 48:4, 216:14
23 - 122:17
24 - 109:2, 109:6, 
110:20, 182:2, 
182:3, 221:23
25 - 174:12
26:13 - 143:19
27 - 230:18
27,000,300 - 230:2
27th - 229:23
28 - 160:22

3

3.2 - 69:12, 69:14
3.7 - 180:19, 
180:22
300,350 - 177:10
3-10 - 15:3, 82:23

31st - 25:8
32 - 7:19
32-50 - 178:18, 
181:4
33 - 9:16, 50:12, 
153:14, 153:22
35 - 43:7, 215:19
38.48 - 149:17, 
149:25, 159:19
388 - 218:20
39 - 64:25, 96:2, 
195:12, 195:14
3-9 - 82:23
3rd - 48:5

4

4.8 - 96:23, 130:5, 
130:10
4.9 - 64:15, 67:20
40 - 204:13
41 - 58:12
42 - 105:15, 119:9
44 - 149:10, 159:13
44,000 - 182:8
45.18 - 149:17, 
149:22, 149:25
48 - 150:14, 176:15
481 - 217:4
49 - 39:7, 63:24, 
185:20
49-2016 - 22:9
493 - 218:19, 
220:13, 220:21

5

5.7 - 165:1
500,000 - 177:2
51.4 - 231:8, 
238:15
52 - 83:8
52.9 - 230:2, 231:9, 
238:14
54 - 46:3, 52:23, 
171:24, 237:6, 
237:14, 240:17
55 - 76:16, 187:13
57 - 163:9, 167:8, 
220:8
57.87 - 159:20

6

6.4 - 164:19, 165:1
6.7 - 166:1
6.8 - 166:23
60 - 183:9
64 - 126:25, 
159:22, 163:8, 
166:14
64.4 - 163:6
66 - 183:6

67 - 167:8
68 - 166:15
69 - 163:6, 167:18

7

700,000 - 130:13, 
149:18

8

8.365 - 230:18

9

9.7-9.8 - 54:9
9.8 - 65:20
9:04 - 1:1
9:15 - 12:10
9:22 - 19:18
9:29 - 27:3
9:30 - 28:14
9:45 - 46:7
960 - 217:8

July 24, 2018 Verbatim Court Reporters

Discoveries Unlimited Inc. (709)437-5028 Page 18


